
Budget Worksession 

February 1, 2017 

8:00 a.m. 

 

 

1. County Administrator’s Preliminary Budget 

2. Finance Committee Chairman’s Updated Budget Scenarios 

3. Committee Requested Information 

4. Budget Directive for County Administrator 

5. Joint School Board Budget Meeting (2/8/2017) 
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Total General Fund Budgeted FY 16-17 Revenue A 163,306,583

Add:

Natural increase in local taxes B 5,021,855

Proposed RE Tax Rate of $.60 (increase over equalized tax rate) C 4,323,620

Non-tax increase in revenue (not available to share with schools) D 2,517,701

Reduction in Use of Fund Balance from Last Year E 0

Use of Fund Balance for One Time Capital (F & R SCBA to match $1M est grant rev) F 2,000,000

Use of Fund Balance for One Time School Capital (in proportion to county FB cap) G 2,651,163

Total Additional Revenue (B + C + D + E + F + G) H 16,514,339

Total Revised General Fund Projected Revenues (A + H) I 179,820,922

Total General Fund Expenditure Requests J 177,759,613

Increase in School Funding (per formula) - placeholder until get sch req 4,756,921

Increase in School Funding for Use of Fund Balance for Capital 2,651,163

Total General Fund Expenditure Requests including schools K 185,167,697

Less Proposed Capital Cuts to General Fund Requests:

All General Fund Capital Requests^ L 6,968,107

Total Reductions in Proposed Capital Expenditures (sum) N 3,368,953

Total General Fund Personnel Requests 46 2,539,567

Less Positions Not Recommended for Funding -P -28 -1,555,091

Remainder of Positions Recommended for Funding O 18 984,476

Original Number of New Position Requests 46

Positions already approved and upgraded in FY 15-16 0

Less New Positions Not Recommended for Funding -P -28

Number of general fund positions recommended for funding O 18

Less Proposed Operating Costs Reductions (Increases) in Requests:

Total Various General Fund Reductions (Increases) Not Delineated Q 1,338,862

Reduce GF COLA/merit from 3% to 2% R 433,333

Adj. for smaller than anticipated increase in health ins. prem. S 0

Reduce (Increase) County Adm. Contingency ($750K proposed) - [plug] T 0

Establish a capital reserve fund (indicates increase) U -1,000,000

Other reductions (increases) not identified V -349,465

Reduction in School Transfers per formula for tax incr./new rev. W 0

Total reductions in GF operating requests (Q + R + S + T + U + V + W) X 422,731

Total reductions in GF requests (N + P + X) Y 5,346,775

Total Revised Projected General Fund Expenditures (K - Y) Z 179,820,922

Balanced if 0 (I - Z) 0

FY 18 Budget Request Reductions to Balance at $.60 cent Real Estate Tax Rate

COUNTY ADMINISTRATOR'S WORKING PAPERS
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FY 18 Budget Request Reductions to Balance at $.60 cent Real Estate Tax Rate

COUNTY ADMINISTRATOR'S WORKING PAPERS

School Detail

Natural increase in local taxes B 5,021,855

Less reduction in use of fund balance E 0

Less set aside $1M capital reserve -1,000,000

Natural increase in revenue available to share AA 4,021,855

Proposed RE Tax Rate of $.60 (increase over equalized tax rate) C 4,323,620

Total revenue available to share incl RE tax increase (AA + C) BB 8,345,475

Total new operating revenue for schools from RE and PP tax increases (57% of BB) CC 4,756,921

School share of increase in local revenues (57%)

  Share of natural increase in revenue (57% of AA) GG 2,292,457

  Share of tax increases (57% of C) HH 2,464,463

  Total new operating revenue for schools (GG + HH) [check] CC 4,756,921

Fund Balance Analysis:

Current excess fund balance 7,000,000

Increase in fund balance generated in June 17 from reassessment FY 16-17 2,161,810

Total excess fund balance anticipated 9,161,810

Proposed use of fund balance:

Continue level of fund balance use from last year E 3,600,000

Use of fund balance for county project F 2,000,000

Use of fund balance for one time school projects G 2,651,163

Proposed use of fund balance 8,251,163

Remainder 910,647

Sets aside $1M capital reserve

Assumes same use of fund balance intially as last year, which was $3.6M
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FISCAL YEAR 2018
PRELIMINARY BUDGET SCENARIOS
GENERAL FUND

SCENARIO A SCENARIO B SCENARIO C REASSESSMENT OPTIONS
Zero F/B 1.8 F/B 3.6 F/B

GENERAL FUND Funding for FY 18 Increased 
FY 17 Original Budgeted Revenue 163,306,583 163,306,583 163,306,583 Operating Costs
FY 18 Local Increased GF Revenue allocation (43%) 2,159,398 2,159,398 2,159,398
FY 18 Catergorical Funding ( Includes state/federal) 2,517,701 2,517,701 2,517,701 Funding for FY 18 Requested
FY 18 Fund Balance Reduction (43%) -1,548,000 -774,000 0 Capital
Total GF Revenue Available for FY 18 166,435,682 167,209,682 167,983,682

Funding for Capital Reserve
FY 18 Requested General Fund Expenditures 177,759,613 177,759,613 177,759,613
FY 18 Requested General Fund Budget Cuts Needed -11,323,931 -10,549,931 -9,775,931 FY 18 Projected Revenue 

$4,323,620
3,084,349

FY 18 GF Capital Requested  6,968,107
FY 18 GF Full Time Positions Requested 2,539,567
FY 18 GF Operating Requested Increase 4,945,356
Total General Fund Increase 14,453,030

SCHOOL FUNDS
FY 18 Local Revenue Allocation (57%) 2,862,457 2,862,457 2,862,457
FY 18 Fund Balance Reduction (57%) -2,052,000 -1,026,000 0

810,457 1,836,457 2,862,457

School Revenue is local revenue only. 
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FY 2016 FY 16 FY 16 Local Local
Department Expenditures Fees Collected Share Share %

Inspections 1,183,065 1,533,594 0 0.00%
Parks 5,223,132 2,599,116 2,624,016 50.24%
Planning 1,022,403 542,216 480,187 46.97%

Expenditures to Fees Collected Comparison
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CLEAN, INC Report Period July 1 2016 - December 31, 2016 

Parents programs - 2 

Total Parents Reached - 76 parents 

Community Event – over 600 people in attendance, Mix of county and city 

Adult Community Education - Drug Trends in our Community & Opening up the Lines of 
Communication with your Teen– 3 Workshops 

Adults in the county reached -147    

Programs Held for youth (LifeSkills, Drug and Alcohol, Anger Management) – Total 36 youth  

Substance Abuse Assessments – 27 Frederick County youth  

Drug and Alcohol Education (6week course) - 61 

Number of community calls from Frederick County Residents – 58 

CHILL Community Service – 17 youth served from Frederick County 

Community Campaign Rx 123 – Serves the entire community, upwards of 100,000 people 
within the located that CLEAN serves Frederick County, Clarke County, and The City of 
Winchester 

Rx 123 is a project developed as a response to the growing trend of prescription drug abuse. Let 
it be noted that prescription drug abuse has a direct correlation to heroin use and therefor 
heroin overdoses and deaths. Our local pharmacies fill an average or 5,000-9,000 prescriptions 
per month (data collected prior to cold and flu season). 

Rx123 represents three key components to preventing prescription drug abuse: 

1- Only take medication that is prescribed to YOU 
2- Lock it up 
3- Properly dispose when finished 

 

This project will target the underserved and/or at risk population (which is the entire 
community) between the ages of 0-110 and will provide extensive education of the dangers of 
prescription drug abuse and its link to the heroin epidemic that our community is facing. This 
program will also establish the connection between prescription drug abuse and addiction, the 
importance of monitoring and securing all medications in the homes, and the safe disposal of 
prescription medications when no longer in use. 
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