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EDA Board of Directors | April 2018

AGENDA

1. Call to Order

2. Approval of Minutes | March 1st || ACTION

3. Treasurer’s Report || ACTION

4. Short Term Workforce || DISCUSSION/ACTION

5. Joint Meeting w. BOS || DISCUSSION/ACTION

6. Such other business as may come before this Authority
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MINUTES | MARCH

• Requested EDA Board 
Action

– Action by EDA Board to 
minutes

TREASURER REPORT

• Requested EDA Board 
Action

– Action by EDA Board to 
treasurer’s report
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SHORT TERM WORKFORCE

SHORT TERM WORKFORCE
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SHORT TERM WORKFORCE

• Press release snapshot, career pathway info, workforce 
charts, unemployment rate

– x

SHORT TERM WORKFORCE

• Over 7,500 jobs next 2 years
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SHORT TERM WORKFORCE

SHORT TERM WORKFORCE

• Overall comments to proposed concepts

– Leverage investment

– Complement, not duplicate or create

– Employer participation

• Sample of estimated training costs per occupation

– Heavy and Tractor‐Trailer Truck Drivers |  $4,500

– Industrial Machinery Mechanics | $5,000 ‐ $7,000

– Electricians | $6,500 for a 4 level apprenticeship 

– Sheet Metal Workers | $2,500

– Extruding and Drawing Machine Setters, Operators, and 
Tenders, Metal and Plastic | $2,000

– Management | $1,600
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SHORT TERM WORKFORCE

• Incumbent worker training w/ pipeline development
– Improving skills of existing employees for higher wage 
positions in high demand occupations
• Required employer match on sliding scale

– Creating a pipeline for future workforce via a clear career 
pathways to high demand occupations and providing 
educational outreach to improve awareness for students, 
parents, educators and underemployed individuals
• Marketing resources will be deployed to develop career 
pathways and a multimedia campaign to educate students, 
parents and underemployed individuals regarding those career 
opportunities. 

• Short videos and web content will be made on each occupation, 
highlighting local businesses, training opportunities, potential 
wages, and other benefits of that career choice.

SHORT TERM WORKFORCE

• Incumbent worker training w/ pipeline development

– Results/funding

• Average training per employee = $4,000

– Workforce Credential Grant Program (covers 2/3rd)

• Potential employees with $200,000 investment = 150
– Training reimbursement = $100,000

– Pipeline = $100,000

• Pipeline metric = employer survey & review of change in 
training class enrollment

– Leverage

• GO Virginia Project potential

– Requires 1 for 1 match and 2 or more localities
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SHORT TERM WORKFORCE

• New worker training w/ pipeline development

– Improving skills of new employees in high demand 
occupations
• Required employer match on sliding scale

– Creating a pipeline for future workforce via a clear career 
pathways to high demand occupations and providing 
educational outreach to improve awareness for students, 
parents, educators and underemployed individuals
• Marketing resources will be deployed to develop career 
pathways and a multimedia campaign to educate students, 
parents and underemployed individuals regarding those career 
opportunities. 

• Short videos and web content will be made on each occupation, 
highlighting local businesses, training opportunities, potential 
wages, and other benefits of that career choice.

SHORT TERM WORKFORCE

• Incumbent worker training w/ pipeline development

– Results/funding

• Average training per employee = $4,000

– Workforce Credential Grant Program (covers 2/3rd)

• Potential employees with $200,000 investment = 150
– Training reimbursement = $100,000

– Pipeline = $100,000

• Pipeline metric = employer survey & review of change in 
training class enrollments

– Leverage

• GO Virginia Project potential

– Requires 1 for 1 match and 2 or more localities
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SHORT TERM WORKFORCE

• Talent retention and attraction

– Improving retention and attraction of young adults from 
regional high schools and university/community college by 
delivering programs and tactics to overcome to‐be identified 
obstacles and implement talent attraction strategies

• Examples of talent‐based programming include regional events 
to connect high school and college seniors and young adults to 
area businesses, high quality recruitment guides for area 
employers, and tools to connect job seekers to regional 
businesses. 

SHORT TERM WORKFORCE

• Talent retention and attraction (cont)

– Process

1. Involves holding focus groups comprising high school 
guidance counselors and college career professionals 
– Explore perceptions of the region, resource gaps that affect the retention 

of students, and other unknown needs that influence the trend of brain 
drain in the region.

2. Conducting in‐depth interviews with human resources 
directors and/or other corporate interests in the region
– Determine insights from professional audiences including difficulties in 

attracting talent, successful ‘markets’ for attraction (age groups or 
characteristics like ‘boomerang’ or homecomers , alum, or other typical 
characteristics), and other insights useful for the development of an 
ongoing talent attraction and retention program of work. 
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SHORT TERM WORKFORCE

• Talent retention and attraction (cont)

– Process

3. Develop and launch a randomized, online survey and focus 
group of students 
– The survey will be distributed through a professional online survey tool 

and respondents will be screened to ensure they meet specific criteria 
(undergraduate juniors and seniors, graduate students, etc). 

– The objectives of the survey include learning more about student 
motivations, desires, awareness of amenities and career opportunities in 
region. 

4. Construct a quantitative‐qualitative report 

5. Determine industry specific needs and concerns, determine 
strengths, opportunities, opportunities, and threats, build a 
strategic plan as well as a tactical action plan, and develop a 
talent attraction and retention metrics program

SHORT TERM WORKFORCE

• Talent retention and attraction (cont)

– Results/funding

• A strategic plan as well as a tactical action plan, and develop a 
talent attraction and retention metrics program. 

• Investment = $100,000 ‐ $150,000

– Leverage

• GO Virginia Project potential

– Requires 1 for 1 match and 2 or more localities
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JOINT MEETING W/ BOS

• Per the 2014 MOU, annual discussion and review of 
the Board of Supervisors’ expectations for economic 
development

– This year| Wednesday, April 25th @ 5:30 pm – 6:30 pm

• Previous Themes
– Job creation
– Increasing incomes
– Existing business
– Small business services expand
– Measures for key areas
– Winchester Regional Airport

– Performance Agreement

– Micro Loan Fund Program 

– Revolving Loan Fund Program

– Community Service Agriculture LF

– Local Facility Charge

– Business Ready Site Revolving LF

– Business & Education Summit

JOINT MEETING W/ BOS

• Proposed Agenda

– Call to order

– Chair’s comments

– Themes from previous joint meetings

– Brief recap of activities from last joint meeting

– Brief recap of planned activities over next 12 months

– Virginia Economic Development Partnership’s view on overall 
trends in economic development

– BOS feedback on planned activities and overall trends

– Adjoin
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SUCH OTHER BUSINESS  AS MAY COME 
BEFORE THIS AUTHORITY

Discussion

`

**NEXT MEETING**
Board Meeting |  Friday, May 3rd @ 8 am

`


