Fredericks

EDA Board of Directors | April 2018

CaII to Order YesFrederickVA.com
Approval of Minutes | March 1%t | | ACTION

Treasurer’s Report | | ACTION

Short Term Workforce | | DISCUSSION/ACTION

Joint Meeting w. BOS || DISCUSSION/ACTION

Such other business as may come before this Authority
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MINUTES | MARCH

i

Frederigks

YesFrederickVA.com

* Requested EDA Board
Action

— Action by EDA Board to
minutes

TREASURER REPORT

Fredericks

YesFrederickVA.com

* Requested EDA Board
Action

— Action by EDA Board to
treasurer’s report
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SHORT TERM WORKFORCE

Gevermor MeAuliTe Anncunces Wichesisr 7T e R YesFrederickVA.com
Metals to invest $140,000 o Upgrade Matals to Create Nearty 20 New Jobs in Governor MeAulitfe Announces 57 New
heology and Retrain Employess. Frodet

Jabs in Frederick County
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o New Jobs in Frederick Gounty odateh Cointy
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SHORT TERM WORKFORCE

YesFrederickVA.com
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Unemployment Rate for Frederick County, Virginia

Jan-13 Apr-13 Jul-13 Oa-13 Jan-14  Apr-14  Jul-14  Oct-14  Jan-15  Apr-15  Jul-1S  Oa-15  Jan-16  Apr-16  Jul-16  Oct-16  Jan-17  Apr-17  Jul-17  Oct

Frederick Count

inia (3.0%)

0.0

avey wawojdwsun

4/4/2018



4/4/2018

SHORT TERM WORKFORCE P

YesFrederickVA rom

o 14,477 Students
1,511 Educators
435 Businesses

Career Pathways

Est. 2000

The Widget Cup
Design-Build Competition | Est. 2015

Business Tours
Student Tours | Est. 2000

Educator Tours | Est, 2003 Regional Hands-On Career Expo | Est. 2015

byt P st
Bcrccin | 113 vokntaas | 57 mnmenses

e hastn.
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s ExploraFrederickCaroers.com

TOP 2 YR BROAD OCCUPUTION BY NEED =

Title [ Total NEED Entry Level Experienced |
Material Moving Workers 1,784 $21,300.00 532,600.00
Retall Sales Workers J01 517,700.00 SZB,?DD.DOI
information and Record Clerks 600 $25,100.00 $39,300.00|
Food and Beverage Serving Workers 5492 $16,900.00 523,600.00.
|Fimru:i-1| Specialists 360 542,100.00 596,700.00
Motor Vehicle Operators 346 526,100.00 542,500.00
Other Production Occupations Erd) 525,600,00 $44,200.00
Construction Trades Workers 310 $28,300.00 $45,300.00
Material Scheduling, D and D Workers, 265 522,600.00 537.200.00
Other Personal Care and Service Workers 154 S18,600.00 5$27,500.00
Other lation, Mai , and Repair € ti 191 $27,700.00 $48,900.00
Building Cleaning and Pest Control Workers 185 $17,700.00 529,300.00|
Coaks and Food Preparation Workers | 179 517,600.00 $24,100.00]
Metal Workers and Plastic Workers 161 $30,800.00 547,000.00
Business Operations Specialists 149 $44,200.00 581,100.00
Financial Clerks 148/ 524,200.00 540.@0.00.
Computer Occupations 138 $50,500.00 586,700.00
Other Office and Administrative Suppart Workers 138 521,300.00 536,800.00
Assernblers and Fabricators 121 524,100.00 536, 700.00
Vehicle and Mobile E hanics, Installers, and i 112 526,100.00 547,200.00

* QOver 7,500 jobs next 2 years




SHORT TERM WORKFORCE

TOP OCCUPATIONS BY NEED in 2 YEARS

Title ;g EntryLevel | Experienced | DO g Reqy

Laborers and Freight, Stack, and Materlal Movers, Hand 1,382} $20,300 531,100 HS Short-term OT)
Cashlers 404 $16700 521,600 None Short-term OIT
Combined Food Preparation and Serving Warkers, 300, 516,700 20,400 Nane Short-term OIT
Including Fast Food |
Lending (NFCU) 265] 555,600 555,600 ac Moderate-term OIT |
Retail Salespersans 262 518,900 536,300 Nane Shert-term OIT
Heavy and Tractor-Traller Truck Drivers 285 $20,000 46,800 PEND Short-term OIT
Customer Service Representatives 250 527,000 541,800 HS Shart-term OIT
Walters and Waltresses 216/ $17,400 $28,600 None Short-term OJT
lanitors and Cleaners, Fxeept Maids and Howsckeeping 177 S1R,000 432,400 Marne Short-term OIT
Cleaners
Personal Care Aldes 173 élﬁ,ﬂw $22.700 HS Short-term OJT
Stock Clerks and Order Fillers 168 417,900 429,500 HS Short-term OIT
Offices Clerks, General 154 $20,600 436,200 Hs Short-term OIT
Comstruction Laborers 113} 322,900 336,400 None Sheort-term (IT
Land: and Grounds keeping Workers 113 520,800 533,700 Nane Short-term OIT
Contact Center 100 545,100 545,100 H5 Shart-term QIT
Secretaries and Administrative Assistants, Dxcept Legal, 95 524,200 540,100 HS Short-term OIT |
Medlcal, and |
Sales Representatives, Whalesale and Manufacturing, Qg 433,500 472,700 HS Modeeate-term OFT |
Except Technical and Scientific Products
Flrst-Line Suparvisars of Retall Sales Workers a1 526,500 557,400 HS None |
Industrial Truck and Tractor Operators a1 527,000 528,300 None Short-term OIT |

and Auditing Clerks a1 526,200 546,600 P& ND termOIT |

SHORT TERM WORKFORCE

YesFrederickVA.com

* Overall comments to proposed concepts
— Leverage investment
— Complement, not duplicate or create
— Employer participation

* Sample of estimated training costs per occupation
— Heavy and Tractor-Trailer Truck Drivers | $4,500
— Industrial Machinery Mechanics | $5,000 - $7,000
— Electricians | $6,500 for a 4 level apprenticeship
— Sheet Metal Workers | $2,500

— Extruding and Drawing Machine Setters, Operators, and
Tenders, Metal and Plastic | $2,000

— Management | $1,600

r
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YesFrederickVA.com
* Incumbent worker training w/ pipeline development
— Improving skills of existing employees for higher wage
positions in high demand occupations
* Required employer match on sliding scale
— Creating a pipeline for future workforce via a clear career
pathways to high demand occupations and providing
educational outreach to improve awareness for students,
parents, educators and underemployed individuals
* Marketing resources will be deployed to develop career
pathways and a multimedia campaign to educate students,
parents and underemployed individuals regarding those career
opportunities.
* Short videos and web content will be made on each occupation,
highlighting local businesses, training opportunities, potential
wages, and other benefits of that career choice.

SHORT TERM WORKFORCE P

YesFrederickVA.com
* Incumbent worker training w/ pipeline development

— Results/funding
* Average training per employee = $4,000
— Workforce Credential Grant Program (covers 2/31)
* Potential employees with $200,000 investment = 150
— Training reimbursement = $100,000
— Pipeline = $100,000
* Pipeline metric = employer survey & review of change in
training class enrollment
— Leverage
* GO Virginia Project potential
— Requires 1 for 1 match and 2 or more localities

4/4/2018
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YesFrederickVA.com
* New worker training w/ pipeline development

— Improving skills of new employees in high demand
occupations
* Required employer match on sliding scale
— Creating a pipeline for future workforce via a clear career
pathways to high demand occupations and providing
educational outreach to improve awareness for students,
parents, educators and underemployed individuals
* Marketing resources will be deployed to develop career
pathways and a multimedia campaign to educate students,
parents and underemployed individuals regarding those career
opportunities.
* Short videos and web content will be made on each occupation,
highlighting local businesses, training opportunities, potential
wages, and other benefits of that career choice.

SHORT TERM WORKFORCE P

YesFrederickVA.com
* Incumbent worker training w/ pipeline development

— Results/funding
* Average training per employee = $4,000
— Workforce Credential Grant Program (covers 2/31)
* Potential employees with $200,000 investment = 150
— Training reimbursement = $100,000
— Pipeline = $100,000
* Pipeline metric = employer survey & review of change in
training class enrollments
— Leverage
* GO Virginia Project potential
— Requires 1 for 1 match and 2 or more localities

4/4/2018
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YesFrederickVA.com

e Talent retention and attraction

— Improving retention and attraction of young adults from
regional high schools and university/community college by
delivering programs and tactics to overcome to-be identified
obstacles and implement talent attraction strategies

* Examples of talent-based programming include regional events
to connect high school and college seniors and young adults to
area businesses, high quality recruitment guides for area
employers, and tools to connect job seekers to regional
businesses.

SHORT TERM WORKFORCE P

YesFrederickVA.com

* Talent retention and attraction (cont)

— Process

1. Involves holding focus groups comprising high school
guidance counselors and college career professionals
— Explore perceptions of the region, resource gaps that affect the retention
of students, and other unknown needs that influence the trend of brain
drain in the region.
2. Conducting in-depth interviews with human resources
directors and/or other corporate interests in the region
— Determine insights from professional audiences including difficulties in
attracting talent, successful ‘markets’ for attraction (age groups or
characteristics like ‘boomerang’ or homecomers , alum, or other typical
characteristics), and other insights useful for the development of an
ongoing talent attraction and retention program of work.

4/4/2018
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YesFrederickVA.com
* Talent retention and attraction (cont)

— Process

3. Develop and launch a randomized, online survey and focus
group of students

— The survey will be distributed through a professional online survey tool
and respondents will be screened to ensure they meet specific criteria
(undergraduate juniors and seniors, graduate students, etc).

— The objectives of the survey include learning more about student
motivations, desires, awareness of amenities and career opportunities in
region.

Construct a quantitative-qualitative report

5. Determine industry specific needs and concerns, determine
strengths, opportunities, opportunities, and threats, build a
strategic plan as well as a tactical action plan, and develop a
talent attraction and retention metrics program

SHORT TERM WORKFORCE

YesFrederickVA.com

* Talent retention and attraction (cont)

— Results/funding

* A strategic plan as well as a tactical action plan, and develop a
talent attraction and retention metrics program.

* Investment = $100,000 - $150,000
— Leverage

* GO Virginia Project potential
— Requires 1 for 1 match and 2 or more localities

r
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JOINT MEETING W/ BOS 7

YesFrederickVA.com
* Per the 2014 MOU, annual discussion and review of
the Board of Supervisors’ expectations for economic
development
— This year| Wednesday, April 25" @ 5:30 pm — 6:30 pm
* Previous Themes

— Job creation — Performance Agreement

— Micro Loan Fund Program

Increasing incomes
— Revolving Loan Fund Program

Existing business
— Community Service Agriculture LF

Small business services expand
— Local Facility Charge

Measures for key areas

— Winchester Regional Airport ~ — Business Ready Site Revolving LF

2018

— Business & Education Summit

2081

JOINT MEETING W/ BOS 7

YesFrederickVA.com

* Proposed Agenda
— Call to order
— Chair’s comments
— Themes from previous joint meetings
— Brief recap of activities from last joint meeting
— Brief recap of planned activities over next 12 months

— Virginia Economic Development Partnership’s view on overall
trends in economic development

— BOS feedback on planned activities and overall trends
— Adjoin

4/4/2018
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YesFrederickVA.com

SUCH OTHER BUSINESS AS MAY COME
BEFORE THIS AUTHORITY

Discussion

i

YesFrederickVA.com

NEXT MEETING**
Board Meeting | Friday, May 3¢ @ 8 am

11



