
 

CHILDREN’S SERVICES ACT 

PROGRAM AUDIT 

 

Frederick County 

 
Audit Report No. 12-2018 

August XX, 2018 

 

 

  

 

 



 

 
 

 

TABLE OF CONTENTS 
  

Executive Summary 

  

Introduction …………………………………………………………….. 1 

 

Background ……………………………………………………………. 2 

 

Observations and Recommendations 

A) CPMT Governance …………………………………. 3 
(Community Policy and Management Team) 

B) Fiscal Activities……………………………………… 3-4 

   

 Conclusion ……………………………………………………………..     5 

 

Report Distribution ……………………………………………..…..…     6 

  

 

 

 

 

 

 

 

 



 

 
 

EXECUTIVE SUMMARY 
 
 

The Office of Children’s Services has completed an audit of the Frederick County Children’s 
Services Act (CSA) program.  Frederick County CSA program provided services and/or funding 
to 138 at-risk youth and families in fiscal year (FY) 2017.  The audit included a review and 
evaluation of management oversight, operational, and fiscal practices.   Based upon established 
statewide CSA performance measures reported as of FY 2017, significant achievements for the 
Frederick County CSA program included: 
 
• 100% of youth exiting foster care were placed in a permanent living arrangement, which is 

17.6% above the statewide average and exceeds the established state target by 14%.   
 

• 60% percent of youth had a decrease in the Child and Adolescent Needs and Strengths (CANS) 
scores within the child behavior/emotional needs domains, which is 11.3% above the statewide 
average.       
 

However, there are additional opportunities to effect quality improvement in other areas of the 
CSA program.   The audit concluded that there were deficiencies in compliance and internal 
controls particularly in reference to governance and fiscal practices.  Conditions were identified 
that could adversely affect the effectiveness and efficient use of resources and compliance with 
statutory requirements. The following significant issues were identified: 
 
• The CPMT has not documented a formal plan to substantiate coordination of long-range 

planning as required by the Code of Virginia (COV) § 2.2-5206. 
 

• Frederick County CSA program did not fully take advantage of available fiscal resources that 
could be utilized to provide non-educational treatment services to students with disabilities.  
Only $4,007.50 of the $20,348.36 Special Education (SPED) WRAP allocation has been 
expended as of April 30, 2018 and as of July 16, 2018, $6,835.00 has been expended. 

 

The Office of Children’s Services appreciates the cooperation and assistance provided on behalf 
of the CPMT and other CSA staff.  Formal responses from the CPMT to the reported audit 
observations are included in the body of the full report.   
 
 
_________________________________                 __________________________________ 
Stephanie S. Bacote, CIGA      Annette E. Larkin, MBA 
Program Audit Manager      Program Auditor 
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INTRODUCTION 

The Office of Children’s Services has completed a financial/compliance audit of the Frederick 
County Children’s Services Act program.  The audit was conducted in conformance with the 
International Standards for the Professional Practice of Internal Auditing (Standards).  The 
standards require planning and performance of the audit pursuant to stated audit objectives in order 
to provide a reasonable basis for audit observations, recommendations, and conclusions.  The audit 
was completed on August XX, 2018 and covered the period May 1, 2017 through April 30, 2018.  

 The objectives of the audit were: 

• To determine whether adequate internal controls have been established and implemented over 
CSA expenditures. 
 

• To determine the adequacy of training and technical assistance by assessing local government 
CSA staff knowledge and proficiency in implementing local CSA programs. 
 

• To assess whether operations have maintained high standards for sound fiscal accountability 
and ensured responsible use of taxpayer funds by evaluating fiscal activities of the local CSA 
program. 
 

• To assess the level of coordination among local government CSA stakeholders and efforts to 
improve CSA performance by evaluating the local CSA program’s operational and utilization 
review practices. 

 
 

The scope of the audit included youth and their families who received CSA funded services during 
the last two (2) months of FY2017 and the first ten (10) months of FY2018.  Audit procedures 
included reviews of relevant laws, policies, procedures, and regulations; interviews with various 
CSA stakeholders; flowcharts of operational and fiscal processes; various tests and examination 
of records; and other audit procedures deemed necessary to meet the audit objectives. 
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BACKGROUND 

Frederick County was established in 1738 from Orange County, which encompassed present day 
Shenandoah, Clarke, Warren, and Frederick Counties and five (5) West Virginia counties.  The 
county seat is the City of Winchester.  According to the US Census Bureau Quick Facts, Frederick 
County estimated population in 2017 was 86,484 and median household income from 2012-2016 
was $68,929.  
 
The Children’s Services Act (CSA) is a law enacted in 1993 that establishes a single state pool of 
funds to purchase services for at-risk youth and their families.  The state funds, combined with 
local community funds, are managed by a local interagency team, referred to as the Community 
Policy and Management Team (CPMT) that plans and oversees services to youth.  The CPMT is 
supported by a Family Assessment and Planning Team (FAPT) and Multidisciplinary Teams 
(MDT)   responsible for recommending appropriate services to at-risk children and families, a CSA 
Coordinator, and a CSA Account Specialist.  Expenditure demographics for fiscal 2014 to 2017 
are depicted below. 
 
   CSA Pool & Census Data by FY for the Frederick County (2014-2017)  

FY  Census  
Census 
Change  

Census 
% 

Change  Pool Expenditures  
Expenditures $ 

Change  
Expenditures 

% Change  Unit Cost  

Unit Cost 
% 

Change  
14 100 531 5% $              1,604,984  $                       141,342 10% $      16,050 4% 

15 131 31 31% $              1,913,385   $                       308,401 19% $      14,606 -9% 

16 141 10 8% $              2,766,402  $                       853,017 15% $      19,620 34% 

17 138 -3 -2% $              3,265,936  $                       499,534 18% $      23,666 21% 

Note: Changes recorded for FY 14 are based on difference from fiscal year 2014 to 2013 
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OBSERVATIONS AND RECOMMENDATIONS 
 
 
A) CPMT GOVERNANCE  

 
Observation #1:   
Criteria: Compliance and Internal Controls  

 
The CPMT has not documented a formal plan to substantiate coordination of long-range planning 
that includes an assessment of current risks, strengths and needs of the existing system, as well as 
establishing and documenting measurable criteria for evaluating the effectiveness of the local CSA 
program.  The ability and likelihood of the CPMT to adequately monitor and provide oversight of 
the local CSA program is an essential component of the organizational governance.  The absence 
of formal planning, coordination, and program evaluation to ensure that the goals and objectives 
of the program are met ultimately impacts the CPMT efforts to better serve the needs of youth and 
families in the community and to maximize the use of state and community resources.      

 
Recommendations: 

 
As required by CSA statute § 2.2-5206, the CPMT should develop, document, and implement a 
long-range plan to guide the locally administered CSA program. The process should include 
development of formal risk assessment process and measurable criteria to be used for evaluating 
program accountability and effectiveness.  
 

Client Comment: 
 
 
 

 
B) FISCAL ACTIVITIES 
 
Observation #2:   
Criteria: Internal Control 

 
Frederick County CSA program did not fully take advantage of available fiscal resources that could 
be utilized to provide non-educational treatment services to students with disabilities.   Frederick 
County CSA Program initially received a total allocation of $24,714 for fiscal year 2018 for 
“Special Education (SPED) Wrap-around” funding to provide community-based services to 
students with educational disabilities.  In January 2018, OCS rescinded the allocation as no funds 
had been expended to date.   However, the CPMT expressed an intent to spend $20,348.36 and the 
OCS re-allocated the funds requested.  As of April 30, 2018, only $4,007.50 (20%) has been 
expended and as of July 16, 2018, $6,835.00 (34%) of the funds allocated has been expended.  
Underutilization of available funding creates a lost opportunity to address the needs and improve 
overall treatment outcomes for at-risk youth and families in Frederick County.     
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Recommendations: 

 
Frederick County CPMT should optimize every opportunity available to increase and utilize 
funding to support the provision of services to at-risk youth and families in the Frederick County 
community, to include but not limited to utilizing SPED wrap-around funds.  

Client Comment: 
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CONCLUSION 
 
Our audit concluded that there were deficiencies in compliance and internal controls over the 
Frederick County CSA program, particularly in reference to governance and fiscal practices.  
Conditions were identified that could adversely affect the effective and efficient use of resources, 
as well as compliance with statutory requirements. An exit conference was conducted on 
Wednesday July 23, 2018, to present the audit results to the Frederick County CPMT.  Persons in 
attendance representing the Frederick County CPMT were as follows:   
 
Jay Tibbs, County Administrator 
Michele Sandy, CPMT Chair  
Tami Green, Social Services  
Peter Roussos, Court Service Unit 
Dr. Colin Greene, Health Department  
Mark Gleason, Community Service Board  
Dana Bowman, Private Provider 
Dawn Robbins, Parent Representative  
Jackie Jury, CSA Coordinator  
Annie Kennedy, CSA Account Specialist    
   
Representing the Office of Children’s Services was Annette Larkin, Program Auditor.  We would 
like to thank the Frederick County CPMT and related CSA staff for their cooperation and 
assistance on this audit. 
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REPORT DISTRIBUTION 
 
 
Scott Reiner, Executive Director  
     Office of Children’s Services 
 
Jay Tibbs, Frederick County Administrator 
 
Michele Sandy, CPMT Chair,  
 
Sharon Kibler, CPMT Fiscal Agent 
 
Jackie Jury, CSA Coordinator 
 
SEC Finance and Audit Committee  
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CSA Program Audits 

Audit Name:  Frederick County   
Audit No:  12-2018; Period:  5/1/17- 4/30/18 

 
 

MANAGEMENT DISCUSSION POINTS 
 

Prepared By:  Annette E. Larkin             Date Prepared:  7/16/2018                                       
 

OCSPA-15 C.2- 

Effective Date 4/27/12 
 

 

Discussion Point 
#: 

MDP 1 Final Disposition:   Verbal    Report   Dropped 

Cross References:   D1 and Perm File, and  
D.2.  

Explanations for verbal/dropped: Exceptions do not significantly impede the accomplishment of 
agency objectives; however, management must be made aware to further enhance existing 
internal controls. 

Condition/ 
Control Weakness 

• The Frederick County FAPT is missing the required parent representative. 
• There are two section in Frederick County policy and procedures manual that the 

CPMT should consider revising or providing clarification.  
o Section 3.3.3.3 Mandated Eligibility through Court Involvement Court    

determines the Child CHINS – The CPMT may want to add a clarifying 
statement that this is a Child in Need of Services vs Supervision.- page 11 
as CHINS-Supervision does not place the child and family in the mandated 
sum-sufficient  population.  It is to be noted that CHINS Services is 
defined in the glossary section of the policy and is defined in proceeding 
section 3.1.3.2 Mandated Eligibility through Foster Care and Foster Care 
Prevention.   

o Section 3.5.1.6- Exception to requiring 2 CPMT signatures on an 
emergency funding approval form.  Foster Care 1. Maintenance needs 
clarification as it states special needs payments to DFS foster families 
shall be approved by the DSS Director based on the rate scale approved 
by CPMT.  The auditor inquired to whether special needs payments were 
referring to Enhance Maintenance Payments.  The CSA Coordinator 
stated “  It’s only children who would receive the basic maintenance and 
clothing allowance that CPMT delegates to the Director of DSS. If a child 
was placed in a TFC and received a VEMAT payment, then 2 signatures 
would be required.”  However, as the policy is written, it does not 
distinguish between basic maintenance and enhance maintenance.  In 
addition, per the CSA Coordinator special need payments are no longer 
provided so it should be moved from the policy.  

• The following are opportunities for improvement in Frederick County CSA 
service planning activities: 

o It is the practice for the FAPT to identify child/family strengths at the 
initial assessment only.   

o An annual comprehensive CANS assessment were not completed in 5 
out of the 16 cases reviewed.   

o In 1 out of 16 cases reviewed, a paper CANS assessment was provided 
and note entered into CANVaS, the FAPT used the goals and objectives 
of the provider, and a foster parents did not participate in the FAPT 
meetings.  

 



 
CSA Program Audits 

Audit Name:  Frederick County   
Audit No:  12-2018; Period:  5/1/17- 4/30/18 

 
 

MANAGEMENT DISCUSSION POINTS 
 

Prepared By:  Annette E. Larkin             Date Prepared:  7/16/2018                                       
 

OCSPA-15 C.2- 

Effective Date 4/27/12 
 

Authority/ Criteria 
COV § 2.2-5207; § 2.2-5206, § 2.2-5212;CANS Frequency of Administration – 
updated 2013; § 2.2-5208 ; OCS Policy Manual 3.3,  3.5,  and  3.6; Frederick County 
Policies and Procedures Manual Revised May 2018;  

  

Recommendation 

• The CPMT should continue it’s recruitment efforts for a parent representative on 
FAPT. 

• The CPMT should revised their policies and procedures manual to ensure all 
procedures are clearly stated to reduce the possibility of misinterpretation of their 
policies.  

• As a best practice, the FAPT should identify child and family strengths for every 
assessment evaluation. 

• In accordance with local policy and CSA guidance, a comprehensive CANS 
should be completed at list annually and all CANS assessment should be entered 
in CANVaS. 

• As a best practices, the FAPT should identify the measurable goals and objectives 
on the service plan and not rely of the provider to determine them for the child 
and/or family. 

• As a best practice, and to increase family engagement, foster parents should be 
given the opportunity to participate in all service planning activities.      

CLIENT RESPONSE 
CSA Coordinator  Concur  

 Do not concur  
 No opinion at this 

time 

Signature:   
 
Date: 

CPMT Chairperson  Concur  
 Do not concur  
 No opinion at this 

time 

Signature: 
 
Date: 

COMMENTS: (Attach additional sheets if necessary) 
 
 
 
 

Reviewed By:            Date:   
 

https://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5207/
https://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5206/
https://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5212/
https://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5208/


 
CSA Program Audits 

Audit Name:  Frederick County   
Audit No:  12-2018; Period:  5/1/17- 4/30/18 

 
 

MANAGEMENT DISCUSSION POINTS 
 

Prepared By:  Annette E. Larkin             Date Prepared:  7/16/2018                                       
 

OCSPA-15 C.2- 

Effective Date 4/27/12 
 

 

Discussion Point #: MDP 2 Final Disposition:   Verbal    Report   Dropped 
Cross References:   D1   

Condition/ 
Control Weakness 

The CPMT has not documented a formal plan to substantiate coordination of long-range 
planning that includes an assessment of current risks, strengths and needs of the existing 
system, as well as establishing and documenting measurable criteria for evaluating the 
effectiveness of the local CSA program.  The ability and likelihood of the CPMT to 
adequately monitor and provide oversight of the local CSA program is an essential 
component of the organizational governance.  The absence of formal planning, 
coordination, and program evaluation to ensure that the goals and objectives of the 
program are met ultimately impacts the CPMT efforts to better serve the needs of youth 
and families in the community and to maximize the use of state and community resources. 

 
Authority/ Criteria COV § 2.2-5206 item 4  

  

Recommendation 

As required by CSA statute § 2.2-5206, the CPMT should develop, document, and 
implement a long-range plan to guide the locally administered CSA program. The process 
should include development of formal risk assessment process and measurable criteria to 
be used for evaluating program accountability and effectiveness.  

CLIENT RESPONSE 
CSA Coordinator  Concur  

 Do not concur  
 No opinion at this 

time 

Signature:   
 
Date: 

CPMT Chairperson  Concur  
 Do not concur  
 No opinion at this 

time 

Signature: 
 
Date: 

COMMENTS: (Attach additional sheets if necessary) 
 
 
 
 

Reviewed By:            Date:   
 

https://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5206/


 
CSA Program Audits 

Audit Name:  Frederick County   
Audit No:  12-2018; Period:  5/1/17- 4/30/18 

 
 

MANAGEMENT DISCUSSION POINTS 
 

Prepared By:  Annette E. Larkin             Date Prepared:  7/16/2018                                       
 

OCSPA-15 C.2- 

Effective Date 4/27/12 
 

 

Discussion Point #: MDP 3 Final Disposition:   Verbal    Report   Dropped 
Cross References:   D3   

Condition/ 
Control Weakness 

Frederick County CSA program did not fully take advantage of available fiscal resources 
that could be utilized to provide non-educational treatment services to students with 
disabilities.   Frederick County CSA Program initially received a total allocation of 
$24,714 for fiscal year 2018 for “Special Education (SPED) Wrap-around” funding to 
provide community-based services to students with educational disabilities.  In January 
2018, OCS rescinded the allocation as no funds had been expended to date.   However, 
the CPMT expressed an intent to spend $20,348.36 and the OCS re-allocated the funds 
requested.  As of April 30, 2018, only $4,007.50 (20%) has been expended and as of July 
16, 2018, $6,835.00 (34%) of the funds allocated has been expended.  Underutilization of  
available funding creates a lost opportunity to address the needs and improve overall 
treatment outcomes for at-risk youth and families in Frederick County.  

 

Authority/ Criteria 

COV Sections: § 2.2-5211.B.1; CSA Policy Manual 4.1.3 “Wrap Around Services for 
Students with Disabilities” (Adopted January 10, 2011); Department of Accounts, 
Agency Risk management and Internal Controls Standards, Control Environment, 
Oversight by the Agency’s Governing Board 

  

Recommendation 

Frederick County CPMT should optimize every opportunity available to increase and 
utilize funding to support the provision of services to at-risk youth and families in the 
Frederick County community, to include but not limited to utilizing SPED wrap-around 
funds.  

CLIENT RESPONSE 
CSA Coordinator  Concur  

 Do not concur  
 No opinion at this 

time 

Signature:   
 
Date: 

CPMT Chairperson  Concur  
 Do not concur  
 No opinion at this 

time 

Signature: 
 
Date: 

COMMENTS: (Attach additional sheets if necessary) 
 
 

Reviewed By:            Date:   
 



FREDERICK COUNTY CPMT AGENDA 
July 23, 2018 

1:00 PM 
107 N Kent St 

Winchester, VA 
1st Floor Conference Room 

Agenda 

I. Introductions 
II. Adoption of July Agenda 
III. Audit Exit Interview 
IV. Consent Agenda-See Memo for details 

A. Approve June Minutes 
B. Approve Budget Request Forms 

V. Executive Session 
A. Case Review 

VI. Committee Member Announcements 
A. As Needed 

VII. CSA Report       Jackie Jury 
A. June Financial Report 
B. CSA Updates 

1. HFW ICC Expansion Grant Update 
2. CSA New Hire 

VIII. Old Business 
A. Vendor Contracts      Jackie Jury 

1. Rates over 3% increase 
2. Requested Contract Modifications 
3. New Contract requests 

IX. New Business 
A. Administrative Memo #18-06    Jackie Jury 
B. Administrative Memo #18-07    Jackie Jury 

X. Review Assigned Tasks 
XI. Next Meetings 

A. CPMT July 23, 2018, 1st Floor Conference Room- See Memo for future dates 
B. Joint FAPT/CPMT July 24, 2018, 1:00 p.m. CSA Conference Room 

XII. Adjourn 
**Instructions for Closed Session:  

• Motion to convene in Executive Session pursuant to 2.2-3711(A)(4) and (15), and in accordance with 
the provisions of 2.2-5210 of the Code of Virginia for proceedings to consider the appropriate 
provision of services and funding for a particular child or family or both who have been referred to 
the Family Assessment and Planning Team and the Child & Family Team Meeting process, and whose 
case is being assessed by this team or reviewed by the Community Management and Policy Team 

• Motion to return to open session- 
• Motion that the Frederick County CPMT certify that to the best of each member’s knowledge, (1) only 

public business matters lawfully exempted from open meeting requirements, and (2) only such public 
business matters were identified in the motion by which the closed meeting was convened were 
heard, discussed, or considered in the closed meeting. 

• Roll Call Affirmation 
• Motion to Approve cases discussed in Executive Session 



CPMT Meeting Minutes:  Monday June 25, 2018  

The Community Policy and Management Team (CPMT) Committee met on June 25, 2018 at 
1:00 p.m. in the first-floor conference room at Frederick County Government Offices 
Administration Building, 107 North Kent Street, Winchester, VA 22601. 

The following members were present: 
• Jay Tibbs, Frederick County Government 
• Dr. Colin M. Greene, Lord Fairfax District Health Department 
• Dawn Robbins, Parent Representative 
• Peter Roussos, Court Services Unit 
• Tamara Green, Frederick County DSS 
 

The following members were not present: 
• Michele Sandy, Frederick County Public Schools 
• Dana Bowman, Children Service of Virginia 
• Mark Gleason, Northwestern Community Services Board 

 
The following non-members were present: 

• Jacquelynn Jury, CSA Coordinator 
 
Call to Order:  Jay Tibbs called the meeting to order at 1:00pm.   

Adoption of June Agenda:  Peter Roussos made a motion to adopt the June agenda; Tamara 
Green seconded; CPMT approved. 

Consent Agenda:  The following items were put in the Consent Agenda for CPMT’s approval: 

• May 21st CPMT Minutes  
• Budget Request Forms – Confidential Under HIPAA 

 
Adoption of May Minutes:  Tamara Green made a motion to approve the May minutes as 
distributed with non-substantial changes; Dawn Robbins seconded; the CPMT approved. 
 
Adoption of Budget Request Forms: Tamara Green made a motion to approve the Budget 
Request Forms; Dawn Robbins seconded; the CPMT approved.   
 
Adoption to Convene to Closed Executive Session:  On motion duly made by Dr. Colin M. 
Greene and seconded by Peter Roussos, the CPMT voted unanimously to go into Closed 
Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) 
and (15) and in accordance with the provisions of 2.2-5210 of the Code of Virginia. 
 

• Account of Closed Session:   
1. As Needed 
 



Adoption of Motion to Come Out of Closed Executive Session:  Dr. Colin Green made a motion 
to come out of Closed Executive Session and reconvene in Open Session; Peter Roussos 
seconded; the CPMT approved. 
 
Adoption of Motion:  The Frederick County CPMT certifies that to the best of each CPMT 
member’s knowledge (1) the only public business matters lawfully exempted from open meeting 
requirements and (2) only such public business matters were identified in the motion by which 
the closed meeting was convened were heard, discussed, or considered in the closed meeting.   
  

Peter Roussos  Aye 
Tamara Green  Aye 
Dr. Colin Greene Aye 
Dawn Robbin  Aye 
Jay Tibbs  Aye 

 
Committee Member Announcements:  - None 
 
CSA Report: Fiscal Year 2018 Pool Reimbursement:  May net expenditures were $268,992.77 
with a local match of $110,022.12.  Of the 142-youth served to date, 29 are in congregate care 
and 18 are in a TFC.   
 
Non-mandated Budget: The CSA Coordinator summarized the non-mandated budget for FY18 
stating that $1,500.00 has been encumbered with $18,588.25 being spent.   
 
Office Updates:  

- High Fidelity WrapAround Intensive Care Coordination Expansion Grant 
o There are currently 9 out of 25 targeted cases referred.  Five of those referrals are 

from Frederick County. 
o The Steering Committee was unable to meet this month. No new update is 

available. 
- Grafton has drafted a program description for a local therapeutic group home for boys ages 

12-16 who have a diagnosis of ID/ASD, but are high functioning, and have a comorbid 
psychiatric disorder. Grafton is planning to use one of their current unused group homes in the 
community. This group home would provide Medicaid Level B services with youth attending 
the public school system. Grafton will also become certified in providing ICC services to 
assist the youth/family in finding community resources, supports, and reduce the length of stay 
for youth in that setting. The pilot will be offered regionally only.  

- The Supplemental Allocation Request was submitted and approved on June 15, 2018, with 
75% of the initial request being released immediately. CSA will have to submit a request to 
have the remaining 25% released, likely for June expenditures. Amount requested and 
approved was $475,471.13. 

- Annie Kennedy has submitted her resignation for the CSA Account Specialist position. 
Annie’s last day will be July 27, 2018. The CSA Office, along with the HR office will be 
working closely through the upcoming hiring process. 
 

 



Old Business:    
- Executive Session Update- Youth who was approved to stay beyond anticipated Medicaid 

authorization period did get an extension in Medicaid and was accepted to a nontherapeutic group 
home. The youth transitioned on June 11th. 

- Policy & Procedure Manual- Request a vote to approve the revised manual. 
o Tamara Green made a motion to approve the Policy & Procedure Manual; Peter 

Roussos seconded; the CPMT approved. 
- Vendor Contracts- Request a vote to approve the revised contracts. Please review rate 

increases over 3% for individual approval.  
o Dr. Colin Green made a motion to approve, with stipulation, the vendor rate 

sheets with a more than 3% increase; Tamara Green seconded; the CPMT 
approved. 
 Stipulation – Circle of Security has been denied due to high rates.  The 

CSA Coordinator will send a letter with explanation to this vendor. 
- OCS Preliminary Findings 

o Frederick County lacks a Strategic Plan 
o FAPT lacks a Parent Representative 
o FAPT Follow Up reports don’t include strengths 

 
New Business: 

- FAPT Private Provider Representative Appointment- Jeff Phillips will not be available to continue 
his appointment that ends June 30, 2018. He is grateful for the number of years he has spent on the 
team and apologizes for not being able to continue at this time.  It was recommended that this 
position be announced on Frederick County’s website. 

- Admin Memo #18-04 was distributed to outline the new process for determining SpEd Wrap 
Allocation for the new fiscal year. The allocation is based on the prior four year’s use. Frederick 
County received $13,730.00. At any point during FY19, the CSA may request additional funds if 
needed. 

- Admin Memo #18-05 was distributed to outline the deadlines for year-end expenditure reporting 
and FY19 allocations. Frederick County has notified all vendors of the last date invoices can be 
received in order to pay them, and that invoices received after that date will not be paid. This 
notification was sent with checks and POSs through regular mail and by separate email blast. For 
FY19, Frederick County will receive $3,053,022.00 for the initial allocation. As part of that, the 
local protected amount (nonmandated funds) will not be determined until July. OCS is also 
improving the method of requesting administrative funds, which will be available by October. 

- NOIDP- OCS has issued a Notice of Intent to Develop Policy regarding the CANS. Guidance 
currently exists concerning the frequency of administration, entry into CANVaS 2.0, and 
certification requirements. The new policy would replace this with a “consolidated and 
comprehensive guidance to local CSA program with regard to the requirements for the use of 
CANS.” Comment period is from June 25-August 10, 2018. 

 
Review Assigned Tasks:  

- The CSA Coordinator will send a denial letter to The Attachment Clinic.   
- The Private Provider Representative position will be posted on Frederick County’s 

website. 



- Peter requested more information concerning The May Institute on possibly changing the 
youth’s placement in the future. 

 
Next Meeting:  The next CPMT meeting is Monday, July 23th at 1:00 p.m. in the First Floor 
Conference Room in the Frederick County Government Offices Administration Building.  Joint 
FAPT/CPMT meeting will be held Tuesday, July 24, 2018 in the CSA conference room on the 
2nd Floor of the County Administration building from 1pm-2pm. 
 
Adjournment:  Peter Roussos made a motion to adjourn; Dr. Colin Greene seconded; the CPMT 
approved.  The meeting was adjourned at 2:05pm. 
 
Minutes Completed By:  Annie Kennedy 



Frederick County CSA Update | June 2018

Encumbered: $1,240.00

Encumbered: $00.00

YTD Total Expenditures 
# of Reports 

Submitted: 12

• YTD Total Net: $2,620,924.61

• YTD Local Net: $1,082,010.38

Expenditure Breakdown:

Actual Balances as of 7/16/18:
• Total w/o Wrap: $92,390.52

• Non-Mandated: $13,622.75

• SpEd Wrap: $13,363.36



Unduplicated Child Count Served to Date: 

146

Youth in Congregate Care to Date: 29 

Youth in TFC to Date: 18

HFW Wrap ICC Expansion Grant

• 12 of 25 Referral
• 7 from Frederick County 

June Expenditures:

Net Total: $273,009.21 
Net Local: $112,338.69

CSA Updates:

Supplemental Allocation Request
• Total Requested: $475,471.13
• 100% Released 
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GGates to Success-ILA 
The Gates to Success (GTS) ILA purposes to provide young men and women (17-21) with the 
tools necessary to live on their own.  While residing in a fully furnished, single occupancy 
apartment, youth are provided with the wrap-around services needed to ensure they are at a point 
of being self-sustainable.  Our goal is to provide youth with the care, resources, and skills that 
are essential to their contribution to society.   

At GTS, we understand that the process of transitioning from a home environment with 
caretakers or parents is much different from living on one’s own.  Youth are facing everyday 
challenges with transitioning to the age of majority, graduating from high school, and 
transitioning into a college or vocational/training program.  GTS staff will focus on enhancing 
youth’s independent living skills to achieve self-sufficiency and independence.  These skills are 
essential in preparing and enabling the youth to be successful in adulthood.  The end result is an 
increased investment and awareness as the youth acclimates to living independently.   

GTS accepts and specializes in services for youth with behaviors and diagnoses such as 
oppositional defiance, anxiety, depression, reactive attachment, ADHD, borderline intellectual 
functioning, and mood disorders, as well as youth transitioning out of residential facilities.  The 
youth must be cognitively able to participate in the program and complete basic daily living 
skills, with minimal assistance.  The youth must also show motivation, emotional readiness, and 
a willingness to learn and engage in the transitional process from foster care to self-sufficiency, 
along with comply with the rules and expectations established by GTS in conjunction with the 
Local Department of Social Services, including but not limited to, abiding by the IL contract.   
Youth with physically disabling conditions will be accepted if their needs can be reasonably 
accommodated within the apartment complex.  All youth transitioning from a foster home or 
other environment with caretakers and are seeking independence and self-sufficiency in an IL 
apartment arrangement will be seriously considered for placement.  

GTS offers IL services to assist youth in becoming self-sufficient and independent through the 
establishment of individualized goals.  GTS has in place a leveling system, which enables the 
youth to gain greater independence and self-sufficiency by showing an ability to maintain 
success in identified goals.  Youth are able to progress through levels (Level 4-Assessment, 
Level 3- Dependent, Level 2-Emerging, Level 1-Independent) based on the following criteria: 

1) Engagement in program services (weekly meetings, monthly trainings, employment 
readiness services, education/vocation services); 

2) Medication management/compliance; and
3) Substance free
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GTS provides services based on this level system.  The number of individual consultations and 
face-to-face contacts varies according to the youth’s level.  

The following services are included: 

Annual completion of the Casey Life Skills Assessments
Formulation of the Independent Living Transitional Living Plan (and ongoing assessment 
of progress in meeting goals/objectives identified)
Educational/vocational planning and support (including school enrollment and job 
seeking services)
Transportation provision for medical, educational/vocational, and personal appointments, 
as well as family visits.  Transportation may also be arranged, as needed for personal 
needs as arranged in advance
Interpersonal and social skills building opportunities within the community with other 
GTS residents, neighbors, and community partners 
Employment seeking/job maintenance skill building
Money management and financial support (communication, nutritional, and 
transportation allowance), as well as support with items necessary for employment and 
school 
Nutritional services (including weekly grocery allowance, as well as menu, grocery 
shopping, and meal preparation assistance)
24-hour access to caring, committed, GTS staff (GTS staff live on-site to provide 
additional oversight and support for emergency needs) 
Assistance with medication management (including support with appointment scheduling 
and prescription refills)  

All youth will begin the program on Level 4 (Assessment Level) so that their level of need and 
the amount of supervision and assistance necessary to ensure success in their placement can be 
assessed.  A youth at this level may or may not have employment in place; however, Case 
Managers will assist youth with seeking and obtaining employment (preparing a resume, 
interview skills, job retention skills, as well as encouraging participation in a workforce 
readiness program).  Youth at this level may or may not have an educational plan in place; 
however, Case Managers will assist youth with deciding on education/career options.  Youth will 
receive daily support through GTS staff (Security Staff and Case Managers) in managing his/her 
medications (including scheduling psychiatric appointments and maintaining prescription refills). 

Accommodations and Location: 
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GTS’ philosophy of choosing individual apartments provides shelter, as well as a living situation 
with services and supports to promote self-sufficiency.  This arrangement allows the residents to 
easily transition into becoming a responsible leaseholder.  GTS offers IL services to assist youth 
in becoming self-sufficient and interdependent.  These services include, but are not limited to: 
life skills assessments, educational/vocational planning and support, transportation, interpersonal 
and social skills building, employment seeking/job maintenance, money management, nutritional 
services, as well as 24-hour access to caring, committed, GTS staff.  Multiple GTS staff live on-
site to provide additional oversight and support for emergency needs.   

The GTS apartments are located in the Crossings at Bramblewood complex, at 1401 Yellowpine 
Circle, Richmond, VA 23225.  This location provides public transportation services for the 
residents, which promotes time management and independence.  The GTS apartments are also 
within walking distance to a bank, grocery store, local shops, a park for recreation, and a 
hospital.  Residents of the GTS services have access to the onsite laundry and gym facilities 
which are convenient, economical, and time saving.  There is also a clubhouse with a pool, 
outdoor grill, playground area, and business center available for use.     

GTS offers a Mommy and Me Program for mothers with children and pregnant youth.  The 
mother and child living arrangement includes a larger, more comfortable living space to allow 
for separate sleeping and personal space.  The Mommy and Me living arrangement also provides 
for individual nutritional needs.  There are safety and child – proofing standards in place.  
Special equipment and furnishings are supplied for the child, as well.   

Admissions Process

Referrals for the GTS IL Apartment Program may be made 24 hours a day, 7 days a week via 
phone, fax or email.  Referrals are received from Local Departments of Social Services and 
private child placing agencies.  The admission process begins when the Local Department of 
Social Service’s Worker submits an Application for Admission, which is reviewed by the 
Program Director and Chief Executive Officer.  Once all referral information is received, Gates 
to Success IL Service staff begins the decision making process as to whether the referred youth 
can be appropriately served in the GTS IL Apartment Program.  GTS Staff will contact the 
referring worker no later than one business day of the decision being made.  Youth are accepted 
into the GTS IL Apartment based on their willingness to adhere to the program rules and 
expectations, which includes attending work, and school. 

Approval for acceptance into the GTS’ IL Apartment Program will be assessed on an individual 
and case-by-case basis.  When making this decision, a youth’s physical health, mental health, 
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legal issues, educational and vocational plans, and willingness to participate in the services 
offered will be taken into consideration.  GTS IL Staff will schedule a tour of the facility, which 
will allow the youth and their foster parents, caregivers, and/or Social Worker to meet staff and 
other youth and learn more about the program and services offered. 

Once the tour has been completed and all parties agree that the GTS IL Apartment Program is 
appropriate for the referred youth, GTS Staff will contact the Local Department of Social 
Services to arrange a move-in date.   

Average Length of Stay 

The length of stay in the GTS IL Apartment Program is dependent on the needs of the individual 
residents; however, most residents will remain in the apartment program until age 21 and they 
are no longer eligible to receive support services from a Local Department of Social Services.  
The goal prior to transitioning from the GTS IL Apartment Program is that the resident has 
sufficient income to obtain and maintain housing based on their own income and credit merit.  
GTS’ services are designed to assist residents with this goal.

Acceptable Criteria

The GTS IL Apartment Program serves males and females between the ages of 18-21 who are 
receiving services from a Local Department of Social Services.  The GTS IL Apartment Program 
services are available to all youth without regard to race, religion, color, sexual orientation, 
disability, nationality or ethnic origin. The youth must be cognitively able to participate in the 
program and complete basic daily living skills, with minimal assistance.  The youth must also 
show motivation, emotional readiness, and a willingness to learn and engage in the transitional 
process from foster care to self-sufficiency, along with comply with the rules and expectations 
established by GTS in conjunction with the Local Department of Social Services, including but 
not limited to, abiding by the IL contract.   Youth with physically disabling conditions will be 
accepted if their needs can be reasonably accommodated within the apartment complex.

Exclusion Criteria

All youth transitioning from a foster home or other environment with caretakers and are seeking 
independence and self-sufficiency in an IL apartment arrangement will be seriously considered 
for placement.  The Gates to Success IL Services staff, with consultation from the Chief 
Executive Officer, will discuss all referrals for residency.  The GTS IL Apartment Program is not 
appropriate for youth who have severe mental health needs requiring one-to-one supervision, 
pose an imminent risk of harm to themselves or others, or youth with criminal histories that 
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would prevent them from qualifying for a background check completed by the management staff 
of the Crossings at Bramblewood.  Due to the environment of the GTS IL Apartment Program 
and the independent nature of the program, sexual offenders who are at moderate or high risk of 
re-offending and/or have not received treatment may not be appropriate for admittance.

Discharge/Transition Planning

Upon admission into the GTS IL Apartment Program, staff will work with the youth to establish 
goals that will be incorporated into the service plan once transitioned in the GTS IL Apartment 
Program.  Therefore, discharge planning begins when the first objectives are developed at the 
time of admission into GTS’ services.  A youth is essentially discharged from GTS IL Apartment 
Program once it is determined they are no longer in need of the support and supervision provided 
by GTS staff, or once they reach age 21.  Prior to discharge, the IL Coordinator/Case Manager 
along with the Program Director meets with the youth, the Local Department of Social Services 
Representative, the placing agency, and any other parties deemed a part of the youth’s team, to 
discuss the resident’s transition plan.     

Early discharge and termination of services from the GTS IL Apartment Program may occur if 
the youth is not meeting the service goals/objectives.  Youth will also be discharged if there is 
habitual non-compliance with written policies and procedures and a demonstrated lack of 
progress in the services offered.  Youth may also be discharged if they are committed for a 
criminal offense, or engage in behaviors that put themselves or others in danger.  

Services Offered

As part of the GTS IL Apartment Program, staff will ensure that each youth has an updated 
Independent Living Transition Plan, which will include an updated Casey Life Skills 
Assessment.   From this information, staff will implement an initial service plan, with the 
assistance of the youth and members of the youth’s treatment team as identified by the youth.  
The goals and objectives in this plan will focus on services and supports that not only build on 
the residents’ strengths, but also meet the residents’ individual needs in preparing for adulthood.  
Services include, but are not limited to: educational planning, vocational training, assistance with 
daily living skills, nutrition, money management and consumer awareness, self-care, and 
relationships and communication.  Along with these major independent living skill building 
services, the GTS IL Apartment Program will assists youth with establishing and maintaining 
permanent connections.  Additionally, GTS makes a lifetime commitment to all youth in our 
program.  By being available to youth after discharge from our program and helping them 
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develop permanent connections, GTS ensures that youth have a network to turn to as they 
continue to meet their goals and develop into successful adults.    

Once a youth has been accepted for placement/admission and services, the caseworker will 
collaborate with the youth, legal guardian, and professional personnel involved in the youth’s 
case as applicable to determine the appropriate services necessary for program success.  Upon 
admission, the youth will participate in a program orientation (30 days) to assist the youth in a 
positive transition and in becoming familiarized with the program, community, and services.  
Within 30 days of admission, an initial service plan will be implemented and shared with the 
youth, the placing agency, and any other party identified as part of the youth’s treatment team.   

GTS offers a level system, which enables the youth to gain greater independence and self-
sufficiency by showing an ability to maintain success in identified goals. 

Career and Education Planning

A primary component to self-sufficiency, thus a requirement of the GTS IL Services is to be 
enrolled in an educational or vocational program.  Career and Education Planning Services will 
ensure the youth understands the importance of education and its relationship to employment and 
the pursuit of a career.  GTS staff will meet with residents individually to determine career 
options based on what interests the youth.  GTS staff will also assists residents in applying for 
education and training programs and learning how to receive financial assistance to fund such 
programs.  Residents will be linked to community resources/employment agencies.  These 
services will focus on how to search for a job, resume building, completing employment 
applications, and interview skills. 

GTS staff understands the importance of earning higher wages in order to sustain one’s living 
environment.  As such, GTS has partnerships within the community and encourages residents to 
enroll in certificate and vocational training programs that provide certification in a particular area 
of study in a short amount of time.   

Independent Living Core

The Casey Life Skills Assessment is the IL needs assessment used to determine a youth’s general 
understanding and proficiency as they prepare for adulthood.  From the assessment a Service 
Plan/ Learning Plan is developed.  GTS IL Apartment Program will begin with coordinating and 
connecting our youth with resources and instructing them on how to navigate through the 
appropriate systems.  These systems include, but are not limited to, the courts, Department of 
Motor Vehicles, Virginia Department of Taxation, housing authority, and health department.  
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Credit worthiness is the foundation of a person’s economic profile.  Therefore, credit reports and 
credit scores will be obtained on all youth.  Youth will also be instructed on the importance of 
establishing and maintaining credit worthiness.  Civic responsibility, as well as civil rights will 
be introduced to residents with the results being a well informed and educated participate in 
society.  Residents will be educated and encouraged on the voting process.  

Nutrition Services

As part of the GTS IL Apartment Program, youth will set goals for learning about meal planning, 
preparation, and food storage.  These services are intended to ensure the youth can plan and 
prepare meals that are tasteful and nutritious.  Youth will receive a grocery allowance and will be 
guided to shop for groceries without spending more than they can afford.  Residents with 
children will receive a supplemental allowance for the child as well.  Staff will transport 
residents to the grocery store and remain with the youth to ensure they are adhering to their 
shopping list.  Employed residents can use personal funds to supplement their grocery budget to 
purchase additional snacks and personal items.   Apartment checks are done to ensure the 
residents’ apartments are stocked with the food items purchased.   Face to face meetings between 
GTS staff and residents offer an opportunity to assess if the youth is eating properly.   The 
residents do not utilize any other public resources for food, or monetary supplement.   

Money Management and Consumer Awareness 

All GTS IL Apartment Program residents will receive a weekly allowance for groceries and 
transportation expenses.  Employed residents are expected to save 50% of their earnings.  
Unemployed residents are encouraged to save a minimum of $5.00 per week.  All GTS IL 
residents must submit weekly bank receipts to show their deposits, as well as the available 
balance in their accounts.  Wells Fargo Bank is in walking distance of the Crossings at 
Bramblewood and offers free student checking and savings accounts.       

Self-Care Skill Building Services

GTS understands that healthy physical and emotional development is essential for a successful 
transition into adulthood.  As such, residents will receive services that will encourage the youth’s 
positive care for their health, personal hygiene, and pregnancy prevention.  Residents will learn 
to care for minor injuries and illnesses, as well as learn when, how, and where to seek medical 
attention.  Residents will also learn the importance of avoiding drug and alcohol dependency, 
along with unsafe situations and how to reduce the risk of violence.  Residents will be coached 
on proper hygiene and overall good health and safe sex practices. 
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Relationships and Communication 

GTS staff understands the importance of connectedness to others to meet basic needs and are 
committed to assisting youth with building natural supports such as trusting adults, as well as a 
community of support.  Staff will assist residents in maintaining relationships with those who are 
currently active in their lives by encouraging visits, phone contact, and community outings.  
Residents will learn strategies for personal development, as well as how to communicate 
effectively in various settings, with different audiences.  Youth will be coached on the process of 
healthy decision making, as well as tools to avoid abusive relationships.   

Along with the aforementioned services, all residents will be encouraged to attend meetings, 
trainings, workshops, and conferences focused on building skills and preparing the youth for 
successful independent living. 

Therapeutic/Supportive Services

GTS encourages and provides access to individual therapy, substance abuse treatment, and 
mental health support services.  GTS staff will coordinate these services with the youth and the 
placing agency.  A qualified provider will be contracted on an as needed basis.  Residents will be 
encouraged to maintain their current psychiatric, psychological, and medication management 
routine, terminating services at the discretion of their providers.  

Medication Management 

GTS will partner with residents that are responsible and cognitively capable regarding their 
medication regimen.  In the beginning stages, the resident’s medication will be stored in the GTS 
office and a GTS Medication Certified staff will administer the residents’ medication, as needed.  
As the resident progresses through the program, the resident may then become responsible for 
managing and administering prescription and over the counter medications they receive from a 
health care provider.  The provider is responsible for instructing the youth on the proper use and 
administration of all medications.  GTS encourages youth, as they are 18 years of age or older, to 
advocate for their medical needs as this is a primary independent living skill.  Apartment checks 
provide an opportunity for GTS staff to monitor and encourage residents to adhere to their 
medication regimen.

Supervision

A GTS staff member is available from 7:00 AM until 1:00 AM.  An on-call manager is available 
for emergency situations.  In the event of an emergency wherein the youth becomes sick or is 
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injured, the Program Director will be notified.  The Program Director will inform the parents or 
legal guardian.  The agency where the youth is placed will also be notified, as appropriate. 

During the orientation period (first 30 days) all residents have a weekday curfew of 10PM and 
weekend curfew of 12 midnight.  Staff perform security checks nightly between 10PM and 1AM, 
and every morning between 7AM and 8AM, to ensure all residents are safely in their apartments 
and no unauthorized guests are present.  

Each staff member is aware of the general whereabouts of each youth at all times.  Between 9:00 
AM and 7:00 PM staff engage with residents who are unemployed to ensure that they are 
actively seeking employment and engaging in services offered by GTS (mentioned above).  GTS 
staff also conduct apartment checks to ensure the residents are eating and the apartment is clean 
and free of vermin.  If there are any maintenance issues uncovered during the apartment check, 
GTS staff will notify Crossings at Bramblewood’s office staff.   

Family Visitation

GTS encourages residents to maintain family contact and other relationships that are approved 
by the legal guardian.  As such, GTS residents are welcome to visit their approved contacts, as 
well as receive approved guests in their apartments.  GTS will provide transportation for family 
visitation that is not supported by the public transportation services.  Residents will be 
encouraged to maintain permanent relationships with supportive, trusting adults. 

Transportation 

The GTS IL Apartment Program is accessible to public transportation.  As an independent living 
skill, youth are provided with an allowance to support this transportation and are encouraged to 
utilize this service for school and work.  GTS staff use a company vehicle to transport residents 
and their children, to and from work, school, and other appointments, if public transportation is 
not accessible in these locations, or beyond certain hours of the day.  As a part of their IL skill 
building, residents are encouraged to requests transportation services in advance, utilizing a 
schedule.  In addition, residents who possess their own automobiles are required to maintain 
proper documentation of the vehicle (insurance, registration, etc.) on file at the GTS office, and 
are educated on the proper maintenance of their vehicles.  



 

Pa
ge

 1
 o

f 3
 

GT
SI

LA
  

 

FI
SC

A
L

 Y
E

A
R

 2
01

9 
IN

D
E

PE
N

D
E

N
T

 L
IV

IN
G

SE
R

V
IC

E
S

Ju
ly

 1
, 2

01
8 

– 
Ju

ne
 3

0,
 2

01
9

A
ge

nc
y 

N
am

e:
G

at
es

 to
 S

uc
ce

ss
 In

de
pe

nd
en

t L
iv

in
g 

A
pa

rtm
en

t P
ro

gr
am

 
C

om
pa

ny
:  

 
G

at
ew

oo
d 

C
hi

ld
re

n'
s H

om
es

  

C
on

ta
ct

 P
er

so
n:

 
Ta

sh
a 

B
ro

w
n 

  
 

 
 

 
 

E-
m

ai
l:

Ta
sh

a.
br

ow
ng

ch
@

ao
l.c

om
 

Ph
on

e 
#:

 
 

80
4-

92
9-

07
12

  
__

__
__

__
__

__
__

__
__

 
 

Fa
x 

#:
  

80
4-

32
3-

13
73

 

Pr
og

ra
m

:  
 

G
at

es
 to

 S
uc

ce
ss

 - 
In

de
pe

nd
en

t L
iv

in
g 

 
 

Is
 P

ro
gr

am
 L

ic
en

se
d?

 Y
es

SE
R

V
IC

E
/D

E
SC

R
IP

T
IO

N
U

N
IT

S 
O

F 
SE

R
V

IC
E

R
A

T
E

 
H

ou
si

ng
: F

ul
ly

 fu
rn

ish
ed

 si
ng

le
-o

cc
up

an
cy

ap
ar

tm
en

t
M

on
th

ly
$6

44
.0

0
$7

00
.0

0 
 

(F
os

te
rin

g 
Fu

tu
re

s E
lig

ib
le

 Y
ou

th
)

Se
rv

ic
es

:  
Le

ve
l 4

 (A
ss

es
sm

en
t)

-F
irs

t 9
0 

da
ys

 o
f p

la
ce

m
en

t
-I

nd
iv

id
ua

l c
on

su
lta

tio
ns

 5
 ti

m
es

 p
er

 w
ee

k 
to

 e
nc

ou
ra

ge
 a

nd
 m

on
ito

rI
L 

co
re

 se
rv

ic
es

, h
ea

lth
/m

ed
ic

al
 n

ee
ds

, m
on

ey
 m

an
ag

em
en

t, 
in

te
rp

er
so

na
l 

an
d 

sa
fe

ty
 sk

ill
s, 

an
d 

ed
uc

at
io

na
l a

nd
 e

m
pl

oy
m

en
t g

oa
ls

-F
ac

e-
to

-f
ac

e 
co

nt
ac

t: 
10

tim
es

 p
er

 w
ee

k 
(m

ay
 in

cl
ud

e 
cu

rf
ew

/s
ec

ur
ity

 
ch

ec
ks

)
-W

ee
kl

y 
nu

tri
tio

n 
al

lo
w

an
ce

 
-C

om
m

un
ic

at
io

ns
 d

ev
ic

e
-G

TS
 w

ill
 p

ro
vi

de
 tr

an
sp

or
ta

tio
n 

w
he

n/
w

he
re

 p
ub

lic
 tr

an
sp

or
ta

tio
n 

is
 n

ot
 

av
ai

la
bl

e.
  R

es
id

en
ts

 u
til

iz
in

g 
pu

bl
ic

 tr
an

sp
or

ta
tio

n 
w

ill
 re

ce
iv

e 
an

 
ad

di
tio

na
l t

ra
ns

po
rta

tio
n 

al
lo

w
an

ce
.

-M
ed

ic
at

io
n 

m
an

ag
em

en
tw

ill
 b

e 
ha

nd
le

d 
by

 G
TS

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
28

.0
0



 

Pa
ge

 2
 o

f 3
 

GT
SI

LA
  

 Le
ve

l 3
 (D

ep
en

de
nt

)
-I

nd
iv

id
ua

l C
on

su
lta

tio
ns

: 4
tim

es
 p

er
 w

ee
k 

to
 e

nc
ou

ra
ge

 a
nd

 m
on

ito
rI

L 
co

re
 se

rv
ic

es
, h

ea
lth

/m
ed

ic
al

 n
ee

ds
, m

on
ey

 m
an

ag
em

en
t, 

in
te

rp
er

so
na

l 
an

d 
sa

fe
ty

 sk
ill

s, 
an

d 
ed

uc
at

io
na

l a
nd

 e
m

pl
oy

m
en

t g
oa

ls
-F

ac
e-

to
-f

ac
e 

co
nt

ac
t: 

8
tim

es
 p

er
 w

ee
k 

(m
ay

 in
cl

ud
e 

cu
rf

ew
/s

ec
ur

ity
 

ch
ec

ks
)

-W
ee

kl
y 

nu
tri

tio
n 

al
lo

w
an

ce
.  

R
es

id
en

ts
 m

ay
 a

ls
o 

re
ce

iv
e 

ad
di

tio
na

l 
fin

an
ci

al
 su

pp
or

t u
p 

to
 $

48
 p

er
 m

on
th

 to
 a

ss
is

t w
ith

 c
el

l p
ho

ne
 se

rv
ic

es
.

-G
TS

 w
ill

 p
ro

vi
de

 tr
an

sp
or

ta
tio

n 
w

he
n/

w
he

re
 p

ub
lic

 tr
an

sp
or

ta
tio

n 
is

 n
ot

 
av

ai
la

bl
e.

  R
es

id
en

ts
 u

til
iz

in
g 

pu
bl

ic
 tr

an
sp

or
ta

tio
n 

w
ill

 re
ce

iv
e 

an
 

ad
di

tio
na

l t
ra

ns
po

rta
tio

n 
al

lo
w

an
ce

.
-M

ed
ic

at
io

n 
m

an
ag

em
en

tw
ill

 in
iti

al
ly

 b
e 

ha
nd

le
d 

by
 G

TS
 u

nt
il 

th
e 

re
si

de
nt

 is
 p

ro
pe

rly
 tr

ai
ne

d.
  G

TS
 st

af
f w

ill
 p

ro
m

pt
 re

si
de

nt
s f

or
 

ap
po

in
tm

en
ts

 a
nd

 re
fil

ls
.

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
13

.0
0

Le
ve

l 2
 (E

m
er

gi
ng

)
-I

nd
iv

id
ua

l C
on

su
lta

tio
ns

: 3
tim

es
 p

er
 w

ee
k 

to
 e

nc
ou

ra
ge

 a
nd

 m
on

ito
rI

L 
co

re
 se

rv
ic

es
, h

ea
lth

/m
ed

ic
al

 n
ee

ds
, m

on
ey

 m
an

ag
em

en
t, 

in
te

rp
er

so
na

l 
an

d 
sa

fe
ty

 sk
ill

s, 
an

d 
ed

uc
at

io
na

l a
nd

 e
m

pl
oy

m
en

t g
oa

ls
-F

ac
e-

to
-f

ac
e 

co
nt

ac
t: 

6
tim

es
 p

er
 w

ee
k 

(m
ay

 in
cl

ud
e 

cu
rf

ew
/s

ec
ur

ity
ch

ec
ks

)
-W

ee
kl

y 
nu

tri
tio

n 
al

lo
w

an
ce

.  
Em

pl
oy

ed
 F

os
te

rin
g 

Fu
tu

re
s E

lig
ib

le
 

re
si

de
nt

s m
ay

 a
ls

o 
re

ce
iv

e 
ad

di
tio

na
l f

in
an

ci
al

 su
pp

or
tt

o 
as

si
st

 w
ith

 c
el

l 
ph

on
e 

se
rv

ic
es

.
-G

TS
 w

ill
 p

ro
vi

de
 tr

an
sp

or
ta

tio
n 

w
he

n/
w

he
re

 p
ub

lic
 tr

an
sp

or
ta

tio
n 

is
 n

ot
 

av
ai

la
bl

e.
  R

es
id

en
ts

 u
til

iz
in

g 
pu

bl
ic

 tr
an

sp
or

ta
tio

n 
w

ill
 re

ce
iv

e 
an

 
ad

di
tio

na
l t

ra
ns

po
rta

tio
n 

al
lo

w
an

ce
.

-M
ed

ic
at

io
n 

m
an

ag
em

en
tw

ill
 b

e 
th

e 
re

si
de

nt
’s

 re
sp

on
si

bi
lit

y 
80

%
 o

f t
he

 
tim

e.
  



 

Pa
ge

 3
 o

f 3
 

GT
SI

LA
  

 T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
03

.0
0

Le
ve

l 1
 (I

nd
ep

en
de

nt
)

-I
nd

iv
id

ua
l C

on
su

lta
tio

ns
: 2

tim
es

 p
er

 w
ee

k 
to

 e
nc

ou
ra

ge
 a

nd
 m

on
ito

rI
L 

co
re

 se
rv

ic
es

, h
ea

lth
/m

ed
ic

al
 n

ee
ds

, m
on

ey
 m

an
ag

em
en

t, 
in

te
rp

er
so

na
l 

an
d 

sa
fe

ty
 sk

ill
s, 

an
d 

ed
uc

at
io

na
l a

nd
 e

m
pl

oy
m

en
t g

oa
ls

-F
ac

e-
to

-f
ac

e 
co

nt
ac

t: 
4 

tim
es

 p
er

 w
ee

k 
(m

ay
 in

cl
ud

e 
cu

rf
ew

/s
ec

ur
ity

 
ch

ec
ks

)
-W

ee
kl

y 
nu

tri
tio

n 
al

lo
w

an
ce

-R
es

id
en

ts
 a

t t
hi

s l
ev

el
 w

ill
 p

ro
vi

de
 th

ei
ro

w
n 

tra
ns

po
rta

tio
n 

10
0%

 o
f t

he
 

tim
e;

 G
TS

 w
ill

 a
ss

is
t w

ith
 tr

an
sp

or
ta

tio
n 

in
 e

m
er

ge
nc

y 
si

tu
at

io
ns

.  
-M

ed
ic

at
io

n 
m

an
ag

em
en

tw
ill

 b
e 

th
e 

re
si

de
nt

’s
 re

sp
on

si
bi

lit
y.

  

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$1
88

.0
0

Ad
di

tio
na

l S
up

er
vi

si
on

-G
TS

 st
af

f w
ill

 c
on

du
ct

 ra
nd

om
, u

na
nn

ou
nc

ed
 a

pa
rtm

en
t c

he
ck

s 
th

ro
ug

ho
ut

 th
e 

da
y,

 a
t l

ea
st

 e
ve

ry
 h

ou
r a

nd
 a

 h
al

f t
o 

tw
o 

ho
ur

s t
o 

m
on

ito
r 

re
si

de
nt

’s
 sa

fe
ty

 a
nd

 w
el

l-b
ei

ng
 (e

m
ot

io
na

lly
 a

nd
 p

hy
si

ca
lly

). 
 T

hi
s 

se
rv

ic
e 

en
su

re
 c

om
pl

ia
nc

e 
w

ith
 p

ro
gr

am
 e

xp
ec

ta
tio

ns
, i

n 
ad

di
tio

n 
to

 
pr

ov
id

in
g 

th
e 

ne
ed

ed
 e

m
ot

io
na

l a
nd

 m
en

ta
l s

up
po

rt.

**
Se

rv
ic

e 
is

 a
va

ila
bl

e 
to

 re
si

de
nt

’s
 o

n 
Le

ve
l 4

 o
nl

y*
*

T
ot

al
D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
in

 a
dd

iti
on

 to
 r

at
e 

fo
r 

L
ev

el
 4

D
ai

ly
$4

5.
00

1:
1 

ca
re

 P
ro

fe
ss

io
na

l c
ar

e 
st

af
f u

se
d 

w
he

n 
re

si
de

nt
is

 in
 c

ris
is

 fo
r 

em
ot

io
na

l s
ta

bi
lit

y 
sh

or
t -

te
rm

 u
nt

il 
th

ey
 tr

an
si

tio
n 

to
 a

 m
or

e 
ap

pr
op

ria
te

 
se

tti
ng

.
**

 S
er

vi
ce

 is
 a

va
ila

bl
e 

to
 re

si
de

nt
s o

n 
Le

ve
l 4

 o
nl

y*
*

T
ot

al
 h

ou
rl

y 
ra

te
 b

ill
ed

 to
 C

SA
 in

 a
dd

iti
on

 to
 r

at
e 

fo
r 

L
ev

el
 4

H
ou

rl
y

$5
5.

00



 

Pa
ge

 1
 o

f 3
 

 

FI
SC

A
L

 Y
E

A
R

 2
01

9 
IN

D
E

PE
N

D
E

N
T

 L
IV

IN
G

SE
R

V
IC

E
S

Ju
ly

 1
, 2

01
8 

– 
Ju

ne
 3

0,
 2

01
9

A
ge

nc
y 

N
am

e:
G

at
es

 to
 S

uc
ce

ss
 In

de
pe

nd
en

t L
iv

in
g 

A
pa

rtm
en

t P
ro

gr
am

 
C

om
pa

ny
:  

 
G

at
ew

oo
d 

C
hi

ld
re

n'
s H

om
es

  

C
on

ta
ct

 P
er

so
n:

 
Ta

sh
a 

B
ro

w
n 

  
 

 
 

 
 

E-
m

ai
l:

Ta
sh

a.
br

ow
ng

ch
@

ao
l.c

om
 

Ph
on

e 
#:

 
 

80
4-

92
9-

07
12

  
__

__
__

__
__

__
__

__
__

 
 

Fa
x 

#:
  

80
4-

32
3-

13
73

 

Pr
og

ra
m

:  
 

G
at

es
 to

 S
uc

ce
ss

 –
 M

om
m

y 
an

d 
M

e 
 

 
 

Is
 P

ro
gr

am
 L

ic
en

se
d?

 Y
es

SE
R

V
IC

E
/D

E
SC

R
IP

T
IO

N
(I

f y
ou

r 
se

rv
ic

e 
is

 n
ot

 li
st

ed
, p

le
as

e 
ad

d)
U

N
IT

S 
O

F 
SE

R
V

IC
E

(L
is

t H
ou

rl
y/

M
on

th
ly

 o
r 

D
ai

ly
)

R
A

T
E

 

H
ou

si
ng

: F
ul

ly
 fu

rn
ish

ed
, l

ar
ge

r, 
2-

be
dr

oo
m

 a
pa

rtm
en

t, 
to

 a
llo

w 
fo

r 
se

pa
ra

te
 sl

ee
pi

ng
 a

nd
 p

er
so

na
l s

pa
ce

.
M

on
th

ly
$6

44
.0

0
$7

00
.0

0 
 

(F
os

te
rin

g 
Fu

tu
re

s E
lig

ib
le

 Y
ou

th
)

Se
rv

ic
es

:  
R

at
e 

in
cl

ud
es

 p
re

gn
an

t o
r p

ar
en

tin
g 

on
e 

ch
ild

**
A

dd
iti

on
al

 $
10

0
fo

r e
ac

h 
de

pe
nd

en
t c

hi
ld

 b
ey

on
d 

on
e*

*
M

ai
nt

en
an

ce
 fo

r d
ep

en
de

nt
 c

hi
ld

M
on

th
ly

$4
71

.0
0

Le
ve

l 4
 (A

ss
es

sm
en

t)
-F

irs
t 9

0 
da

ys
 o

f p
la

ce
m

en
t

-I
nd

iv
id

ua
l c

on
su

lta
tio

ns
 5

tim
es

 p
er

 w
ee

k 
to

 e
nc

ou
ra

ge
 a

nd
 m

on
ito

rI
L 

co
re

 se
rv

ic
es

, h
ea

lth
/m

ed
ic

al
 n

ee
ds

, m
on

ey
 m

an
ag

em
en

t, 
in

te
rp

er
so

na
l 

an
d 

sa
fe

ty
 sk

ill
s, 

pa
re

nt
in

g 
sk

ill
s, 

an
d 

ed
uc

at
io

na
l a

nd
 e

m
pl

oy
m

en
t g

oa
ls

-F
ac

e-
to

-f
ac

e 
co

nt
ac

t: 
10

tim
es

 p
er

 w
ee

k 
(m

ay
 in

cl
ud

e 
cu

rf
ew

/s
ec

ur
ity

 
ch

ec
ks

)
-W

ee
kl

y 
nu

tri
tio

n 
al

lo
w

an
ce

, w
ee

kl
y 

de
pe

nd
en

t c
hi

ld
 a

llo
w

an
ce

-C
om

m
un

ic
at

io
ns

 d
ev

ic
e

-G
TS

 w
ill

 p
ro

vi
de

 tr
an

sp
or

ta
tio

n 
w

he
n/

w
he

re
 p

ub
lic

 tr
an

sp
or

ta
tio

n 
is

 n
ot

 
av

ai
la

bl
e.

  R
es

id
en

ts
 u

til
iz

in
g 

pu
bl

ic
 tr

an
sp

or
ta

tio
n 

w
ill

 re
ce

iv
e 

an
 

ad
di

tio
na

l t
ra

ns
po

rta
tio

n 
al

lo
w

an
ce

.



 

Pa
ge

 2
 o

f 3
 

 -M
ed

ic
at

io
n 

m
an

ag
em

en
t w

ill
 b

e 
ha

nd
le

d 
by

 G
TS

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
95

.0
0

Le
ve

l 3
 (D

ep
en

de
nt

)
-I

nd
iv

id
ua

l C
on

su
lta

tio
ns

: 5
tim

es
 p

er
 w

ee
k 

to
 e

nc
ou

ra
ge

 a
nd

 m
on

ito
rI

L 
co

re
 se

rv
ic

es
, h

ea
lth

/m
ed

ic
al

 n
ee

ds
, m

on
ey

 m
an

ag
em

en
t, 

in
te

rp
er

so
na

l 
an

d 
sa

fe
ty

 sk
ill

s, 
pa

re
nt

in
g 

sk
ill

s, 
an

d 
ed

uc
at

io
na

l a
nd

 e
m

pl
oy

m
en

t g
oa

ls
-F

ac
e-

to
-f

ac
e 

co
nt

ac
t: 

8
tim

es
 p

er
 w

ee
k 

(m
ay

 in
cl

ud
e 

cu
rf

ew
/s

ec
ur

ity
 

ch
ec

ks
)

-W
ee

kl
y 

nu
tri

tio
n 

al
lo

w
an

ce
, w

ee
kl

y 
de

pe
nd

en
t c

hi
ld

 a
llo

w
an

ce
; 

R
es

id
en

ts
 m

ay
 a

ls
o 

re
ce

iv
e 

ad
di

tio
na

l f
in

an
ci

al
 su

pp
or

t t
o 

as
si

st
 w

ith
 c

el
l 

ph
on

e 
se

rv
ic

es
.

-G
TS

 w
ill

 p
ro

vi
de

 tr
an

sp
or

ta
tio

n 
w

he
n/

w
he

re
 p

ub
lic

 tr
an

sp
or

ta
tio

n 
is

 n
ot

 
av

ai
la

bl
e.

  R
es

id
en

ts
 u

til
iz

in
g 

pu
bl

ic
 tr

an
sp

or
ta

tio
n 

w
ill

 re
ce

iv
e 

an
 

ad
di

tio
na

l t
ra

ns
po

rta
tio

n 
al

lo
w

an
ce

.
-M

ed
ic

at
io

n 
m

an
ag

em
en

t w
ill

 in
iti

al
ly

 b
e 

ha
nd

le
d 

by
 G

TS
 u

nt
il 

th
e 

re
si

de
nt

 is
 p

ro
pe

rly
 tr

ai
ne

d.
  G

TS
 st

af
f w

ill
 p

ro
m

pt
 fo

r a
pp

oi
nt

m
en

ts
 a

nd
 

re
fil

ls
.

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
88

.0
0

Le
ve

l 2
 (E

m
er

gi
ng

)
-I

nd
iv

id
ua

l C
on

su
lta

tio
ns

: 4
tim

es
 p

er
 w

ee
k 

to
 e

nc
ou

ra
ge

 a
nd

 m
on

ito
rI

L 
co

re
 se

rv
ic

es
, h

ea
lth

/m
ed

ic
al

 n
ee

ds
, m

on
ey

 m
an

ag
em

en
t, 

in
te

rp
er

so
na

l 
an

d 
sa

fe
ty

 sk
ill

s, 
pa

re
nt

in
g 

sk
ill

s, 
an

d 
ed

uc
at

io
na

l a
nd

 e
m

pl
oy

m
en

t g
oa

ls
-F

ac
e-

to
-f

ac
e 

co
nt

ac
t: 

6
tim

es
 p

er
 w

ee
k 

(m
ay

 in
cl

ud
e 

cu
rf

ew
/s

ec
ur

ity
 

ch
ec

ks
)

-W
ee

kl
y 

nu
tri

tio
n 

al
lo

w
an

ce
.  

Em
pl

oy
ed

 F
os

te
rin

g 
Fu

tu
re

s E
lig

ib
le

 
re

si
de

nt
s m

ay
 a

ls
o 

re
ce

iv
e 

ad
di

tio
na

l f
in

an
ci

al
 su

pp
or

tt
o 

as
si

st
 w

ith
 c

el
l 

ph
on

e 
se

rv
ic

es
.



 

Pa
ge

 3
 o

f 3
 

 -G
TS

 w
ill

 p
ro

vi
de

 tr
an

sp
or

ta
tio

n 
w

he
n/

w
he

re
 p

ub
lic

 tr
an

sp
or

ta
tio

n 
is

 n
ot

 
av

ai
la

bl
e.

  R
es

id
en

ts
 u

til
iz

in
g 

pu
bl

ic
 tr

an
sp

or
ta

tio
n 

w
ill

 re
ce

iv
e 

an
 

ad
di

tio
na

l t
ra

ns
po

rta
tio

n 
al

lo
w

an
ce

.
-M

ed
ic

at
io

n 
m

an
ag

em
en

t w
ill

 b
e 

th
e 

re
si

de
nt

’s
 re

sp
on

si
bi

lit
y 

80
%

 o
f t

he
 

tim
e.

  

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
78

.0
0

Le
ve

l 1
 (I

nd
ep

en
de

nt
)

-I
nd

iv
id

ua
l C

on
su

lta
tio

ns
: 3

tim
es

 p
er

 w
ee

k 
to

 e
nc

ou
ra

ge
 a

nd
 m

on
ito

rI
L 

co
re

 se
rv

ic
es

, h
ea

lth
/m

ed
ic

al
 n

ee
ds

, m
on

ey
 m

an
ag

em
en

t, 
in

te
rp

er
so

na
l 

an
d 

sa
fe

ty
 sk

ill
s, 

an
d 

ed
uc

at
io

na
l a

nd
 e

m
pl

oy
m

en
t g

oa
ls

-F
ac

e-
to

-f
ac

e 
co

nt
ac

t: 
4 

tim
es

 p
er

 w
ee

k 
(m

ay
 in

cl
ud

e 
cu

rf
ew

/s
ec

ur
ity

 
ch

ec
ks

)
-W

ee
kl

y 
nu

tri
tio

n 
al

lo
w

an
ce

, w
ee

kl
y 

de
pe

nd
en

t c
hi

ld
 a

llo
w

an
ce

-R
es

id
en

ts
 a

t t
hi

sl
ev

el
 w

ill
 p

ro
vi

de
 th

ei
ro

w
n 

tra
ns

po
rta

tio
n 

10
0%

 o
f t

he
 

tim
e;

 G
TS

 w
ill

 a
ss

is
t w

ith
 tr

an
sp

or
ta

tio
n 

in
 e

m
er

ge
nc

y 
si

tu
at

io
ns

.  
-M

ed
ic

at
io

n 
m

an
ag

em
en

tw
ill

 b
e 

th
e 

re
si

de
nt

’s
 re

sp
on

si
bi

lit
y.

  

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 to
 C

SA
D

ai
ly

$2
68

.0
0

A
fte

r-
ho

ur
s d

ay
ca

re
/E

m
er

ge
nc

y 
ch

ild
ca

re
-P

ro
vi

de
d 

to
 M

om
m

y 
an

d 
M

e 
pr

og
ra

m
 p

ar
tic

ip
an

ts
 in

 th
e 

ev
en

t t
ra

di
tio

na
l d

ay
ca

re
 is

 u
na

va
ila

bl
e;

 G
TS

 
st

af
f w

ill
 a

ss
is

t i
n 

pr
ov

id
in

g 
ch

ild
ca

re
 se

rv
ic

es
 

T
ot

al
 D

ai
ly

 R
at

e 
B

ill
ed

 
H

ou
rl

y
$2

5.
00



	
	

Why	We’re	Different	
	
We	believe	that	from	the	time	a	youth	is	identified,	we	want	to	breathe	hope	into	their	story.	We	want	our	youth	to	look	
forward	to	this	transition,	not	just	survive	it.	We	want	them	to	feel	welcome,	we	want	them	to	feel	connected,	and	we	want	
them	to	feel	confident	as	they	step	into	this	next	life	phase.	
	
It	is	the	desire	of	the	Fostering	Acadia	team	to	change	the	status	quo	for	independent	living	arrangements.	For	us,	that	means	
creating	an	excitement	and	expectancy	for	potential	youth:	no	more	trash	bags,	no	more	barren	apartments.	When	a	youth	
moves	into	their	apartment,	we	want	the	transition	to	be	smooth,	purposeful,	and	enjoyable.	
	
This	transition	to	independence	is	the	beginning	of	their	future	as	an	individual	living	in	the	community.	We	plan	to	equip	our	
youth	with	the	life	skills	necessary	to	function	in	the	day	to	day	aspects	of	life.	But	to	do	so	successfully,	we	believe	our	youth	
desire	and	need	natural	supports.	It	is	our	goal	to	give	our	youth	an	opportunity	to	connect	with	a	support	system	that	is	
equipped	to	help	them	and	permanent.		
	
And	that’s	how	we	foster	hope,	foster	change,	and	foster	futures.	
	
Sincerely,		

	
Jason	Brown,	M.A.		
Founder/Executive	Director	



Below	are	specific	ways	we	plan	to	implement	our	mission	into	our	services	to	youth.	
	
Agenda	 Description	

	
IL	for	a	Day	

Many	foster	youth	move	into	placements	without	understanding	what	the	programs	are	about.		Fostering	Acadia	
aims	to	address	these	concerns	by	hosting	an	event	called	“IL	for	a	Day.”		Interested	youth	will	be	paired	with	a	
current	Fostering	Acadia	youth	and	staff	member	to	tour	facilities,	discuss	the	program,	attend	a	college	class,	
meet	partnering	employers,	and	participate	in	RVA	community	events.		Interested	youth	must	have	their	social	
worker/legal	guardian	sign	them	up	by	connecting	with	either	the	Executive	or	Program	Director.	“IL	for	a	Day”	is	

just	one	step	in	building	familiarity	with	our	services	and	community	prior	to	placement.	
	

Luggage	for	Youth	
All	youth	accepted	into	Fostering	Acadia	will	receive	their	own	luggage	if	they	do	not	have	any.	We	believe	the	
transition	to	an	independent	living	arrangement	should	be	a	planned	and	celebrated	transition.	For	this	reason,	
we	want	to	replace	the	common	practice	of	using	trash	bags	with	supplying	our	youth	with	luggage	and	moving	
boxes.	Please	check	with	either	the	Executive	or	Program	Director	regarding	receiving	luggage	for	your	youth.	

	
Move	in	Team	

Fostering	Acadia	utilizes	a	move	in	team	that	helps	youth	transition	easily	into	their	apartment.		The	move	in	
team	are	Fostering	Acadia	volunteers	specifically	used	to	help	new	youth	move	in.		After	moving	in	and	

completing	orientation,	each	youth	will	be	treated	to	a	meal	at	a	local	restaurant	with	the	Fostering	Acadia	move	
in	team	and	administration.	

	
Welcoming	Kit	

Youth	will	receive	an	individualized	welcoming	kit	that	includes:	Fostering	Acadia	Youth	Manual,	Fostering	
Acadia	t-shirt,	rainy	day	gift	card,	Flex	watch	that	supports	the	cause	of	their	choice,	and	letters	from	former	

foster	youth	giving	words	of	advice.	
	

Permanency	Project	
Youth	will	have	the	option	and	opportunity	to	participate	in	the	Permanency	Project.		Fostering	Acadia	utilizes	
families,	couples,	and	individuals	who	desire	to	connect	with	youth	in	efforts	to	support	and	mentor	them.		Youth	
interested	in	participating	in	the	permanency	project	will	be	individually	matched	with	available	volunteers.		This	

optional	service	is	meant	to	provide	natural	community	supports	with	the	availability	of	permanency.	
	

Scholarship	for	Former	
Youth	

Each	year,	Fostering	Acadia	will	select	1-2	former	foster	youth	for	a	scholarship	opportunity.		The	former	foster	
youth	will	complete	an	application	for	the	scholarship	and	interview	with	the	Fostering	Acadia	Board	of	Directors.		
The	selected	applicant	will	receive	a	year’s	worth	of	free	rent	and	basic	utilities.		The	applicant’s	responsibilities	
will	include:	engaging	the	current	Fostering	Acadia	youth	through	advice	and	support,	guest	speaking	with	the	

Fostering	Acadia	team,	participating	in	selected	vendor	fairs,	and	helping	with	monthly	trainings.	
	

Detailed	Case	Management	
Logs	

Fostering	Acadia	sends	out	detailed	case	management	logs	to	social	workers/legal	guardians	per	the	youth’s	level	
of	care.		These	detailed	case	management	logs	outline	services	and	care	the	youth	is	receiving	daily.		The	case	
management	logs	equip	social	workers/legal	guardians	with	the	most	up	to	date	information	regarding	their	

youth.	
 



	
	

Fostering	Acadia	Rates	&	Services		
	

Fostering	Acadia	provides	individualized	services	with	three	levels	of	care	for	youth	admitted	into	the	program.		As	each	youth	
progresses	in	his	or	her	treatment	plan,	the	level	of	care	can	be	assessed	in	collaboration	with	the	Fostering	Acadia	case	
manager	and	DSS	locality.		Please	contact	Jason	Brown,	Founder/Executive	Director,	with	any	questions.			
	

Units	of	Service	 Itemized	Name	 Narrative	of	Item	 Rate	 Services	Included	
Monthly	 Monthly	Base	Fee	 Base	fee	for	services	

in	all	levels	of	care.	
$2,000	per	month	 Case	Management	Services	

Monthly	Meetings	
Case	Collaboration		
Service	Coordination		
On-Call	Support	
Emergency	Days/Support	
Educational	Support	
Vocational	Support		
Transportation	Services	
Permanency	Project		

Daily	 Level	of	Care	3	 This	level	of	care	
provides	7	days	of	
services	on	a	weekly	

basis.	

$152	per	diem	 7	Face-to-Face	Contacts		
3-4	Weekly	Meetings	
3-4	Curfew	Checks		
5-7	Apartment	Cleanliness	Checks	
5-7	Medication	Checks	
5-7	Life	Skills	Manual	Checks		
1-2	Meal	Preparation	and	Grocery	Shopping	Trips	

Daily	 Level	of	Care	2	 This	level	of	care	
provides	5	days	of	
services	on	a	weekly	

basis.	

$152	per	diem	 5	Face-to-Face	Contacts		
2-3	Weekly	Meetings	
2-3	Curfew	Checks		
3-5	Apartment	Cleanliness	Checks	



3-5	Medication	Checks	
3-5	Life	Skills	Manual	Checks		
1-2	Meal	Preparation	and	Grocery	Shopping	Trips		

Daily	 Level	of	Care	1	 This	level	of	care	
provides	3	days	of	
services	on	a	weekly	

basis.	

$152	per	diem	 3	Face-to-Face	Contacts		
1-2	Weekly	Meetings	
1-2	Curfew	Checks		
1-3	Apartment	Cleanliness	Checks	
1-3	Medication	Checks	
1-3	Life	Skills	Manual	Checks		
1	Meal	Preparation	and	Grocery	Shopping	Trip	

Daily	 Mother	&	Child	 This	service	is	for	
mothers	with	

child(ren).		Youth	can	
utilize	level	of	care	
1,2,	or	3	as	deemed	
appropriate	by	
Fostering	Acadia	

admissions	team	and	
DSS	locality.		

$187	per	diem	 *Parent	Coaching	and	Support		
*Professional	Pictures	by	Courtney	Taylor	Bowles	Photography	
*Homemade	Crocheted	Baby	Blanket	
*Support	with	Accessing	WIC	and	Day	Care	Assistance	
Face-to-Face	Contacts		
Weekly	Meetings	
Curfew	Checks		
Apartment	Cleanliness	Checks	
Medication	Checks	
Life	Skills	Manual	Checks		
Meal	Preparation	and	Grocery	Shopping	Trips	

Daily	 Father	&	Child	 This	service	is	for	
fathers	with	

child(ren).		Youth	can	
utilize	level	of	care	
1,2,	or	3	as	deemed	
appropriate	by	
Fostering	Acadia	

admissions	team	and	
DSS	locality.	

$187	per	diem	 *Parent	Coaching	and	Support		
*Professional	Pictures	by	Courtney	Taylor	Bowles	Photography	
*Homemade	Crocheted	Baby	Blanket	
*Support	with	Accessing	WIC	and	Day	Care	Assistance	
Face-to-Face	Contacts		
Weekly	Meetings	
Curfew	Checks		
Apartment	Cleanliness	Checks	
Medication	Checks	
Life	Skills	Manual	Checks		
Meal	Preparation	and	Grocery	Shopping	Trips	

Monthly		 IL	Stipend		 Monthly	stipend	for	IL	
eligible	youth.	

$644	per	month	or	
$700	per	month	for	
Fostering	Futures		

Room	and	Board		
	

	
*Please	note	that	the	daily	rate	or	per	diem	is	only	utilized	on	days	where	service	provisions	are	implemented.		These	service	
provisions	will	be	tracked	and	audited	through	the	case	management	logs	and	given	to	CSA	and	localities	monthly.			
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	o There are currently 9 out of 25 targeted cases referred.  Five of those referrals are from Frederick County.
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