County of Frederick

Michael J. Marciano
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
Michael.Marciano@fcva.us

TO: Human Resources Committee and Board of Supervisors
FROM: Michael J. Marciano
DATE: February 1, 2019

SUBJECT:  HR Committee Agenda

The HR Committee will meet in the First Floor Conference Room at 107 North Kent Street on
Friday, February 8, 2019 at 9:00 a.m.

The agenda for the meeting is as follows:

1. Fiscal Year 2019-2020 Requests for New Positions — Presentation by Department
Representatives

a. Finance Department
i. Discussion of Purchasing Manager Position
b. Fire & Rescue
i. Discussion of Assistant Chief Position
ii. Discussion of the reclassification of the range of F&R Battalion Chief from
a Range 9 to a Range 10
iii. Discussion of the reclassification of the range of F&R Deputy Chief from a
Range 10 to a Range 11
iv. Discussion of the Fire & Rescue’s Career Development Program

2. Employee of the Month

a. Discussion of current Employee of the Month and Year processes

107 North Kent Street, Winchester, VA 22601



County of Frederick

Michael J. Marciano
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
Michael.Marciano@fcva.us

TO: Human Resources Committee and Board of Supervisors
FROM: Michael J. Marciano
DATE: February 1, 2019

SUBJECT:  Overview from the Human Resources Department re a February 8, 2019 Agenda
Item

Purchasing Manager: The Human Resources Department has reviewed the job description
submitted for this position, studied the positions listed in the County’s Salary Administration
Program, and considered the salaries of other counties within the Commonwealth of Virginia.
It is the recommendation of the Director of Human Resources that the Human Resources
Committee approve the creation of a new Purchasing Manager position for our Finance
Department.
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Frederick County Finance
Request fer Purchasing Manager

folifunds) —_ __ ___.
# POs PROCESSED

_Fy_ 2018
| 191
$ GOODS & SERVICES PROCURED (mition) | $25.3

20017

170
5229

What will a dedicated Purchasing Manager do for the County?

2016

168
$27.5

2015
157
$22.9

2014

142
$17.2

¢ Apply specific knowledge of best practices and codified processes, i.e. VPPA, to establish and maintain
procurement policies and procedures that support County goals and comply with faws.
* Standardize and streamline County purchasing procedures and processes to improve effectiveness and

efficiency.

*  Approach procurement matters strategically rather than as they arise.

*  Assistin developing specifications for farmal procurement.
* Calculate and consider life cycle costing.

¢  Manage contracts.
s  Negotiate.

* leverage purchase volume, when possible,
¢  Establish and maintain supplier relationships.

e Train County departmental staff on purchasing policies and procedures.

»  Manage surplus property and its dispasition.

FREDERICK
pop: 86,484 G/F budget: 5181.5m
FREDERICK CO SCHOOLS
student pop: 13,500 School Operating: S168.5m
CITY OF WINCHESTER

pop: 28,000 G/F budget: $93.7m
CLARKE

pop: 14,000 G/Fbudget: 542.1m

student pop: 1,973 Schoo! Operating: $23.3m
FAUQUIER

pop: 65,000 G/F budget: 5184.1m

student pop: 10,948 School Operating: $140.7m
LOUDOUN

pop: 413,612 G/F budget: 51.6b
MONTGOMERY

pop: 98,503 G/F budger: $122.2m
AUGUSTA

pop: 75,000 G/F budget: 5187.0m
JAMES CITY CO

pop: 86,484 G/F budget: $183.5m

student pop: 11,468 Schaol Operating: $137.8m

HARRISIONBURG CITY

pop: 53,000 G/F budget: $116.0m
ROCKINGHAM

pop: 80,227 G/F budget: $133.3m
ROANOKE CO

pop: 93,730 G/F budget: $221,9m

student pop: 13,937 School Operating: $151.5m
YORK

pop 68,880 G/F budget: 5137.7m

student pop: 12,552 School Operating. $140.4m

(a) Budget not prepared in Finance Department,

PURCHASE
FOR
SCHOOLS ?

N

#
PURCHASING
STAFF

0

2

14

PURCHASING
STAFF (MGR)
SALARY

n/a
560-5122k

553-582k
S63k

norange —
current salary of
15 yr employee

$63-5112k

S67-5127k

$57-593k

$38-559k*
{assistant)

$73-5117k

$53-$89k

nfa

$54-587k

$70-5117k

B FINANCE

STAFF
{TOTAL)

7

10

18 {a)

44 {a)

11

20

7 (a)

10

22 {a)

25




County of Frederick

Michael J. Marciano
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
Michael.Marciano@fcva.us

TO: Human Resources Committee and Board of Supervisors
FROM: Michael J. Marciano
DATE: February 1, 2019

SUBJECT:  Overview from the Human Resources Department re a February 8, 2019 Agenda
Item

Assistant Fire & Rescue Chief: The Human Resources Department has reviewed the job
description submitted for this position, studied the positions listed in the County’s Salary
Administration Program, and considered the salaries of other counties within the
Commonwealth of Virginia. It is the recommendation of the Director of Human Resources that
the Human Resources Committee approve the creation of a new Assistant Chief position for
our Fire & Rescue Department.
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Training Division Deputy Chief: The Deputy Chief assigned to the Training Division will perform the
following:

Life Safety Division Deputy Chief: The Deputy Chief assigned to the Life Safety Division/Fire Marshal’s

studies and preparing reports.

Performs oversight for the different programs within the Training Division;

Supervises Assistant Training Officers and other subordinate positions as assigned;

Serves as the Career Development Program Advisor and is responsible for the delivery and
maintenance of the program;

Scheduies all initial certification courses, continuing education courses, and related informational
classes for the fire and rescue system based upon the annual training pian and other necessary
training programs as identified;

Develops and facilitates course delivery components associated with training programs delivered in
the fire and rescue system (i.e. syllabuses, lesson plans, audio visual materials, practical skills
components and evaluation instruments, written examinations, practical examinations, lead and
assistant instructor evaluations);

Develops, schedules, and facilitates the Career Recruit School based upon the number of hired new
employees and their associated needs;

Creates recruitment/new hire record development and monitors the progress of probationary
personnel and confers with supervisors on the progress made by probationary; j
Evaluates and develops educational goals, objectives, policies, and procedures including program
content, methods, and instructional materials and techniques;

Attends meetings at the local, regional, state, and federal levels as they relate to training of public
safety personnel within our fire and rescue system:

Participates on assigned committees and work groups related to the training of public safety
personnel within our fire and rescue system;

Responsible for the inventory and maintenance of the apparatus, equipment, and materials
assigned to the Training Division;

Research industry trends to ensure Training Programs are up-to-date;

Schedules, tracks and oversees coordination of fire and emergency medical service training for
shift personnel;

Perform a variety of administrative, technical, and supervisory tasks related to education and
training;

Assists in the development and administration of the division budget; develops, prepares, and
implements budgets related to assigned activities;

Participate in emergency, EMS, fire suppression, and hazardous materials activities when needed;
Participants in meetings with representatives of other jurisdictions regarding education and training
issues;

Serves as a resource for volunteer fire and rescue officers.

Office will perform the following:

Performs oversight for the different programs within the Life Safety Division;

Supervises Assistant Fire Marshals and other subordinate positions as assigned;

Perforims all duties as the Fire Code Official;

Provide feedback and technical code interpretations and technical fire investigation expertise to
staff to resolve complex situations;

Schedule staff to ensure response to complalnts and investigations on a 24-hour basis;

Perform inspections and or investigations as needed to ensure the Division meets service needs
and to maintain proficiency;

Ensure response to citizen concerns regarding violations of fire, explosives and hazardous materials
is prompt and mitigated according to the laws, regulations, and codes of the United States,
Virginia, and Frederick County;

Research laws and codes to produce technical reports;

Provide fire and life safety education to the public and conducting professional presentations;
Develop fire prevention codes and code amendments for approval and implementation;

Oversee the plans review and inspection process of fire protection systems;

Perform a variety of administrative, technical, and supervisory tasks related to fire inspections and
prevention, interpret complex code requirements, inspects public facilities for compliance with
applicable codes;
















promotional/educational requirements exceed the requirements of the Fire and Rescue Captain and
should be compensated at a higher salary.

Due to these requests, the need to further reclassify the range for Deputy Chief exist to maintain a
consistent ievel of growth due to the increased duties and responsibilities with this supervisory
position. We have included a salary range rank comparison with summounding and/or like sized
departments for your review.

In analyzing the cost impact the range reclassifications would have on our budget, there would be a
FY2019 increase of $11,406.15 to cover the months of May and June with the proposed range
changes. The anticipated increase for FY2020 is expected to be approximately $68,436.88. However,
with no additional employees eligible for Incentive Pay during FY2019, the Department can
cover the salary increases from the range changes utilizing funds within our current budget.

Lastly, for your information, please find attached the most recent version of the Department's Career
‘Development Program. In 1998, the Board of Supervisors reviewed and approved the original
Frederick County Fire and Rescue Career Development Program, however, as the Department has
grown, and industry standards have changed, and several requirements for advancement have
changed as well. Please nofe in both the original and current version, the ranges for each rank
increase based on the rank classification and increased requirements each rank requires. The
request to reclassify the Baftalion Chief and Deputy Chief ranges will realign the Department
Ranks as outlined in the Department’s Career Development Program.

The ability to react to the community's needs and resolve any problems encountered places a high
level of responsibility on every employee of the Fire and Rescue Department, including the newest
Firefighter/EMT. For these reasons, demanding entry level requirements and rigorous training
programs are vitally important. Because of the complex nature of the profession, fire and rescue
personnel are carefully screened before entering the Fire and Rescue Department and once in the
Department, all employees must maintain a high level of proficiency.

To maintain these skills and learn new ones, a continuing program of training and education is
provided for all members of the Department. This training helps employees maintain proficiency at
their present level, meet certification requirements, learn new procedures, and become familiar with
new technologies.

The employees of the Depariment are committed to a policy that increases the level of their
professional development by providing equai opportunity and incentive for professional growth
throughout their career with the County of Frederick. The process will stress actual job performance,
combined with professional development through advanced technical training and academic

educational opportunity.

If you have any questions or need additional information regarding the above requests, please do not
hesitate to contact me.

{attachments (3)
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