
 

107 North Kent Street, Winchester, VA 22601 
 

 

County of Frederick 
       Michael J. Marciano 

Director of Human Resources 
 

(540) 665-5668 
Fax: (540) 665-5669 

 Michael.Marciano@fcva.us 
 

 
TO:  Human Resources Committee and Board of Supervisors 
 
FROM:  Michael J. Marciano 
 
DATE:  February 5, 2021 
 
SUBJECT: HR Committee Agenda 
 

 
 
The HR Committee will meet in the First Floor Boardroom Room at 107 North Kent Street on 
Friday, February 12, 2021 at 9:00 a.m.  
 
The agenda for the meeting is as follows: 
 

1. Request for Range and Title Change – Presentation by Department Representative 

a. Parks & Recreation – Change the title and salary range of its Park Technician 
(Range 3) to Assistant Park Manager (Range 5) 

2. Employee of the Month Recognition – Employee Nomination  

 
 



 

 

 

 

 

 

 

 

Exhibit A 
Request for Range and Title Change by  

Parks & Recreation Department 
February 12, 2021 HR Committee Meeting 

 

  





















































 

 

 

 

 

 

 

 

Exhibit B 
Employee of the Month Nomination 

February 12, 2021 HR Committee Meeting 
  



County of Frederick  
Employee of the Month 

Nomination Form

Employee Name : Department:

Date:Nominator's Signature:

Received: (HR use)

Nomination Submitted By:

Do you know of an employee who 
Exhibits EXTRA effort... 
Goes ABOVE AND BEYOND the requirements of his or her position... 
Provides OUTSTANDING service... 
Makes a significant contribution, accomplishment or achievement to the County of Frederick and its 
residents. 

 

Department:

Describe the employee's accomplishments/contributions that were ABOVE AND BEYOND the normal duties expected of the 
position. Describe how the employee provided exceptional service:

Specifically describe the actions that meet the criteria of this award.  Describe the value added to the department, team or 
organization.

Criteria for Employee Recognition:  Please mark the appropriate contribution(s):

Critical Thinking and Problem Solving

Customer Service (Exceptional)

Dependability

Innovation/Creativity 

Integrity

Interpersonal Skills

Monetary Savings Ideas

Performance/Skill Level

Positive Attitude

Project 

Quality

Resourcefulness

Safe Work Practices

Professionalism

Other

Superior Accomplishment

Leadership Qualities



 

 

 

 

 

 

 

 

Exhibit C 
Salary Administration Program 

February 12, 2021 HR Committee Meeting 
 
 
 

 



Title Department Range

1st LIEUTENANT SHERIFF'S OFFICE 9

ACCOUNT ANALYST TREASURER'S OFFICE 6

ACCOUNT CLERK FREDERICK COUNTY 3

ACCOUNTING SUPERVISOR FINANCE 9

ACCOUNTING TECHNICIAN NRADC 4

ADMINISTRATIVE ASSISTANT FREDERICK COUNTY 6

ADMINISTRATIVE INVESTIGATOR FREDERICK COUNTY 8

AIRPORT EXECUTIVE DIRECTOR WINCHESTER REGIONAL AIRPORT NC

ANIMAL CARETAKER PUBLIC WORKS/ANIMAL SHELTER 2

ANIMAL SHELTER MANAGER PUBLIC WORKS/ANIMAL SHELTER 8

ASAP CASE MANAGER NRADC/DCS 5

ASAP CASE MANAGER ASSISTANT NRADC/DCS 4

ASSESSOR I COMMISSIONER OF THE REVENUE 7

ASSESSOR II COMMISSIONER OF THE REVENUE 8

ASSESSOR III COMMISSIONER OF THE REVENUE 9

ASSISTANT FIRE CHIEF FIRE & RESCUE 12

ASSISTANT ANIMAL SHELTER MANAGER PUBLIC WORKS/ANIMAL SHELTER 6

ASSISTANT COMMONWEALTH'S ATTORNEY COMM ATTORNEY'S OFFICE 10

ASSISTANT CONVENIENCE SITE SUPER PUBLIC WORKS/LANDFILL 4

ASSISTANT COUNTY ADMINISTRATOR COUNTY ADMINISTRATION NC

ASSISTANT COUNTY ATTORNEY COUNTY ATTORNEY'S OFFICE 10

ASSISTANT COURT SERVICES DIRECTOR NRADC/DCS 9

ASSISTANT FINANCE DIRECTOR FINANCE 12

ASSISTANT NURSING DIRECTOR NRADC 8

ASSISTANT PLANNING DIRECTOR PLANNING & DEVELOPMENT 12

ASSISTANT PUBLIC WORKS DIRECTOR PUBLIC WORKS/ADMINISTRATION 11

ASSISTANT REGISTRAR REGISTRAR'S OFFICE 4

ASSISTANT SUPERINTENDENT NRADC 12

ASSISTANT TRANSPORTATION DIRECTOR PLANNING & DEVELOPMENT 12

AUDITOR COMMISSIONER OF THE REVENUE 8

BASICREC COORDINATOR PARKS & RECREATION 5

BASICREC MANAGER PARKS & RECREATION 7

BENEFITS ADMINISTRATOR HUMAN RESOURCES 6

BLDG OFFICIAL CODE ADMIN PUBLIC WORKS/INSPECTIONS 10

BOOKING TECHNICIAN NRADC 3

BUSINESS DIVISION/CHIEF ADMIN COMMISSIONER OF THE REVENUE 8

BUSINESS MANAGER NRADC 8

BUSINESS RETENTION MANAGER EDA 9

CAPTAIN SHERIFF'S OFFICE/NRADC 10

CASE OFFICER NRADC/DCS 4

CASHIER TREASURER'S OFFICE 3

CERTIFIED MEDICATION AIDE (CMA) NRADC 2

CHIEF COMMUNITY CORRECTIONS NRADC/DCS 10

CIRCUIT COURT CLERK CLERK'S OFFICE NC

CIVIL ENGINEER PUBLIC WORKS/ADMINISTRATION 9

COLLECTOR TREASURER'S OFFICE 8

COMMISSIONER OF THE REVENUE COMMISSIONER OF THE REVENUE NC

COMMONWEALTH'S ATTORNEY COMM ATTORNEY'S OFFICE NC

COMMUNICATION OFFICER I PUBLIC SAFETY COMMUNICATIONS 4

COMMUNICATION OFFICER II PUBLIC SAFETY COMMUNICATIONS 5

COMMUNICATION OFFICER III PUBLIC SAFETY COMMUNICATIONS 6

Frederick County, VA 

Salary Administration Program



Frederick County Salary Administration Program - December 2020

Title Department Range

COMMUNICATIONS SHIFT SUPERVISOR PUBLIC SAFETY COMMUNICATIONS 7

COMMUNITY OUTREACH COORDINATOR SHERIFF'S OFFICE 5

CONVENIENCE SITE ATTENDANT PUBLIC WORKS/LANDFILL 1

CONVENIENCE SITE SUPERVISOR PUBLIC WORKS/LANDFILL 5

CORRECTIONAL INVESTIGATOR NRADC 5

CORRECTIONAL NURSE I NRADC 7

CORRECTIONAL NURSE II NRADC 7.5

CORRECTIONAL NURSE III NRADC 8

CORRECTIONAL OFFICER I NRADC 5

CORRECTIONAL OFFICER II NRADC 6

CORRECTIONAL OFFICER III NRADC 7

CORRECTIONAL SYSTEM TECHNICIAN NRADC 5

CORRECTIONAL SYSTEMS OFFC NRADC 7

COUNTY ADMINISTRATOR COUNTY ADMINISTRATION NC

COUNTY ATTORNEY COUNTY ATTORNEY'S OFFICE NC

COURT SERVICES DIRECTOR NRADC/DCS 10

CRIME ANALYST SHERIFF'S OFFICE 6

CSA ACCOUNT SPECIALIST CHILDREN'S SERVICES 4

CSA COORDINATOR CHILDREN'S SERVICES 8

CSR (CUSTOMER SVC REP-NON AIRPORT) FC-ALL DEPT'S EXCEPT AIRPORT 2

CUSTODIAN MAINTENANCE 1

CUSTODIAL SUPERVISOR MAINTENANCE 3

CUSTOMER SERVICE REP(AIRPORT ONLY) WINCHESTER REGIONAL AIRPORT 2

CUSTOMER SERVICE TECHNICIAN PARKS & RECREATION 3

DATA COLLECTOR COMMISSIONER OF THE REVENUE 4

DATABASE ADMINISTRATOR/DEVELOPER INFORMATION TECHNOLOGY 8

DEPUTY CHIEF FIRE & RESCUE 11

DEPUTY CLERK TO BOARD OF SUPERVISORS COUNTY ADMINISTRATION 10

DEPUTY CLERK/OPERATIONS CLERK'S OFFICE 6

DEPUTY COMMONWEALTH'S ATTORNEY COMM ATTORNEY'S OFFICE 12

DEPUTY DIRECTOR IT-SECURITY INFORMATION TECHNOLOGY 11

DEPUTY COUNTY ADMINISTRATOR COUNTY ADMINISTRATION NC

DEPUTY I SHERIFF'S OFFICE 5

DEPUTY II SHERIFF'S OFFICE 6

DEPUTY III SHERIFF'S OFFICE 7

DEPUTY REGISTRAR REGISTRAR'S OFFICE 5

DEPUTY TREASURER TREASURER'S OFFICE 12

DEPUTY TREASURER / COMPLIANCE TREASURER'S OFFICE 10

DEPUTY TREASURER OPS TREASURER'S OFFICE 12

DESIGN REVIEW SPECIALIST PUBLIC WORKS/INSPECTIONS 6

DIRECTOR ELECTIONS/GEN REGISTRAR REGISTRAR'S OFFICE NC

EDA DIRECTOR EDA NC

EMS BILLING MANAGER FIRE & RESCUE 4

EMS BILLING SPECIALIST FIRE & RESCUE 2

ENVIRONMENTAL INSPECTOR PUBLIC WORKS/ADMINISTRATION 5

ENVIRONMENTAL MANAGER PUBLIC WORKS/LANDFILL 9

ENVIRONMENTAL PROGRAM ADMINISTRATOR PUBLIC WORKS/ADMINISTRATION 8

ENVIRONMENTAL SAFETY TECHNICIAN PUBLIC WORKS/LANDFILL 6

EVIDENCE CLERK SHERIFF'S OFFICE 4

EXTENSION TECHNICIAN VIRGINIA COOP EXTENSION 5

F&R BATTALION CHIEF FIRE & RESCUE 10

F&R CAPTAIN FIRE & RESCUE 9

F&R LIEUTENANT FIRE & RESCUE 8

F&R SPECIALIST FIRE & RESCUE 7



Frederick County Salary Administration Program - December 2020

Title Department Range

F&R TECHNICIAN FIRE & RESCUE 6

FINANCE DIRECTOR FINANCE NC

FINANCE SPECIALIST FINANCE 6

FINANCE TECHNICIAN AIRPORT 3

FIRE & RESCUE CHIEF FIRE & RESCUE NC

FIREFIGHTER/EMT FIRE & RESCUE 5

FLIGHT LINE TECHNICIAN WINCHESTER REGIONAL AIRPORT 4

FOOD SERVICES MANAGER NRADC 8

FOOD SERVICES SUPERVISOR NRADC 3

GAS PLANT OPERATOR PUBLIC WORKS/LANDFILL 7

GIS ANALYST COMMISSIONER OF THE REVENUE 9

GIS ANALYST/PROGRAMMER INFORMATION TECHNOLOGY 9

GIS MANAGER INFORMATION TECHNOLOGY 10

GIS TECHNICIAN INFORMATION TECHNOLOGY/PLANNING 6

HEAD CUSTODIAN MAINTENANCE 2

HEAVY EQUIPMENT MECHANIC PUBLIC WORKS/LANDFILL 8

HR ASSISTANT HUMAN RESOURCES 3

HR DIRECTOR HUMAN RESOURCES NC

HR GENERALIST HUMAN RESOURCES 6

HR MANAGER HUMAN RESOURCES 10

HR SPECIALIST HUMAN RESOURCES 4

INMATE PROGRAM SPECIALIST NRADC 5

INMATE PROGRAMS COORD NRADC 6

INSPECTOR PUBLIC WORKS/INSPECTIONS 7

INVESTIGATOR SHERIFF'S OFFICE 8

IT DIRECTOR INFORMATION TECHNOLOGY NC

LABORER PUBLIC WORKS/LANDFILL SHAWNEELAND 2

LANDFILL MANAGER PUBLIC WORKS/LANDFILL 10

LANDFILL OPERATIONS MANAGER PUBLIC WORKS/LANDFILL 8

LANDFILL OPERATIONS SUPERVISOR PUBLIC WORKS/LANDFILL 7

LANDFILL SPOTTER PUBLIC WORKS/LANDFILL 3

LANDFILL TECHNICIAN PUBLIC WORKS/LANDFILL 4

LEGAL SECRETARY COMM ATTY/CNTY ATTORNEY'S OFFICE 4

LIDS TECH/RECORDS SUPV NRADC 8

LIEUTENANT NRADC/SHERIFF'S DEPT 9

LITIGATION SUPPORT MANAGER COMM ATTORNEY'S OFFICE 9

MAINTENANCE MECHANIC ASST WINCHESTER REGIONAL AIRPORT 4

MAINTENANCE SPECIALIST PARKS & REC/MAINTENANCE 6

MAINTENANCE SUPERVISOR MAINTENANCE/NRADC 8

MAINTENANCE SUPERVISOR ASSISTANT MAINTENANCE 7

MAINTENANCE TECHNICIAN AIRPORT/NRADC 4

MAINTENANCE WORKER MAINTENANCE 3

MAJOR/CHIEF DEPUTY SHERIFF'S OFFICE 11

MARKETING COORDINATOR PARKS & RECREATION 6

MARKETING MANAGER EDA 9

MENTAL HEALTH CONSULTANT NRADC 7

MENTAL HEALTH DIRECTOR NRADC 9

MIS DIRECTOR INFORMATION TECHNOLOGY NC

MIS PROGRAMMER MIS DEPARTMENT 11

MORTGAGE SPECIALIST TREASURER'S OFFICE 7

MOTOR EQUIP OPERATOR PUBLIC WORKS/SHAWNEELAND 4

NETWORK ADMINISTRATOR INFORMATION TECHNOLOGY 9

NETWORK OPERATIONS MANAGER INFORMATION TECHNOLOGY 10

NURSING DIRECTOR NRADC 9



Frederick County Salary Administration Program - December 2020

Title Department Range

OPERATIONS MANAGER PARKS & RECREATION 8

OPERATONS SUPERINTENDENT PARKS & RECREATION 9

OPERATIONS SUPERVISOR AIRPORT/Public Safety Communications 9

P&R ASSISTANT DIRECTOR PARKS & RECREATION 10

P&R DIRECTOR PARKS & RECREATION NC

P&R MARKETING MANAGER PARKS & RECREATION 7

P&R PROGRAM COORDINATOR PARKS & RECREATION 5

PARK & STEWARDSHIP PLANNER PARKS & RECREATION 8

PARK CARETAKER PARKS & RECREATION 2

PARK MANAGER PARKS & RECREATION 8

PARK TECHNICIAN PARKS & RECREATION 3

PARKS SUPERINTENDENT PARKS & RECREATION 9

PAYROLL MANAGER FINANCE 10

PC TECHNICIAN INFORMATION TECHNOLOGY 4

PERMIT MANAGER PUBLIC WORKS/INSPECTIONS 7

PERMIT TECHNICIAN PUBLIC WORKS/INSPECTIONS 4

PERSONAL PROPERTY SUPV COMMISSIONER OF THE REVENUE 8

PLANNER PLANNING & DEVELOPMENT 9

PLANNING DIRECTOR PLANNING & DEVELOPMENT NC

POST DISPOSITIONAL CASE MANAGER JUVENILE PROBATION OFFICE 4

PROBATE CLERK CLERK'S OFFICE 9

PROBATION OFFICER NRADC/DCS 5

PROGRAM COORDINATOR INFORMATION TECHNOLOGY 10

PROGRAM SUPERVISOR PARKS & RECREATION 7

PROJECT MANAGER PUBLIC WORKS/ADMINISTRATION 8

PROPERTY CLERK NRADC 3

PTS CASE MANAGER NRADC/DCS 5

PTS/PROBATION OFFICER NRADC/DCS 5

PUBLIC INFORMATION OFFICER COUNTY ADMINISTRATION 9

PUBLIC SAFETY COMMUNICATIONS DIR PUBLIC SAFETY COMMUNICATIONS NC

PUBLIC WORKS DIRECTOR PUBLIC WORKS/ADMINISTRATION NC

PURCHASING MANAGER FINANCE 10

REAL EST ASSESS CHIEF ADMIN COMMISSIONER OF THE REVENUE 11

RECORDS CLERK FREDERICK COUNTY 3

RECORDS CLERK II SHERIFF'S OFFICE 4

RECREATION SUPERINTENDENT PARKS & RECREATION 9

RECREATION TECHNICIAN PARKS & RECREATION 3

RESEARCH MANAGER EDA 8

REVENUE ANALYST TREASURER'S OFFICE 7

RISK MGR BUDGET ANALYST FINANCE 9

SANITARY DISTRICT MANAGER PUBLIC WORKS/SHAWNEELAND 8

SCALE OPER/CONVEN SITE ASST PUBLIC WORKS/LANDFILL 4

SCALE OPERATOR PUBLIC WORKS/LANDFILL 5

SCANNING TECHNICIAN CLERK'S OFFICE 4

SECRETARY FREDERICK COUNTY 3

SERGEANT SHERIFF'S OFFICE/NRADC 8

SHERIFF SHERIFF'S OFFICE NC

SOLID WASTE COORDINATOR PUBLIC WORKS/LANDFILL 7

SOLID WASTE MANAGER PUBLIC WORKS/LANDFILL 8

SR ACCOUNT ANALYST TREASURER'S OFFICE 7

SR ACCOUNT CLERK FREDERICK COUNTY 4

SR ANIMAL CARETAKER PUBLIC WORKS/ANIMAL SHELTER 4

SR ASAP CASE MANAGER NRADC/DCS 7

SR COLLECTOR TREASURER'S OFFICE 10



Frederick County Salary Administration Program - December 2020

Title Department Range

SR DESIGN REVIEW SPECIALIST PUBLIC WORKS/INSPECTIONS 8

SR INSPECTOR PUBLIC WORKS/INSPECTIONS 8

SR LANDFILL TECHNICIAN PUBLIC WORKS/LANDFILL 5

SR LEGAL SECRETARY COMM ATTY/CNTY ATTORNEY'S OFFICE 5

SR MOTOR EQUIP OPERATOR PUBLIC WORKS/SHAWNEELAND 5

SR PERMIT TECHNICIAN PUBLIC WORKS/INSPECTIONS 5

SR PLANNER PLANNING & DEVELOPMENT 10

SR PROBATION CASE OFFC NRADC/DCS 4

SR PROGRAM COORDINATOR INFORMATION TECHNOLOGY 11

SR PROJECT MANAGER PUBLIC WORKS/ADMINISTRATION 10

SR RECORDS CLERK FREDERICK COUNTY 5

SR SECRETARY FREDERICK COUNTY 4

SUPERINTENDENT NRADC NC

TIMBROOK ACHV CENTER COORDINATOR JUVENILE PROBATION OFFICE 4

TREASURER TREASURER'S OFFICE NC

VW PROGRAM ASSISTANT MANAGER VICTIM/WITNESS PROGRAM 5

VW PROGRAM MANAGER VICTIM/WITNESS PROGRAM 7

VW PROGRAM OFFICE ASSISTANT VICTIM/WITNESS PROGRAM 3

WORK RELEASE SPECIALIST NRADC 5

ZONING ADMINISTRATOR PLANNING & DEVELOPMENT 8

ZONING INSPECTOR PLANNING & DEVELOPMENT 5
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	chkCritical: On
	chkService: On
	chkDependability: On
	chkInnovation: On
	chkIntegrity: Off
	chkInterpersonal: On
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	txtEmployeeName: Lydia Delgros
	ddlEmployeeDept: [County Administration]
	txtSubmittedBy: Jay Tibbs
	ddlSubmittedDept: [County Administration]
	dteNominator: 01/12/2021
	txtDescription: Lydia Delgros serves as the first face people see when entering the County Administration building at 107 N. Kent Street. During 2020, Lydia faced new challenges with determination and grace.In March of 2020 at the beginning of the pandemic, new procedures were implemented to help control traffic flow at 107 N. Kent Street. Lydia jumped in and provided excellent ideas for placement of drop off boxes and information pickup locations for the public. Lydia provided professional and accurate information to County Administration on the effectiveness of where things were and how the flow of traffic was going.Lydia has willingly worked additional hours to ensure the front desk was staffed in an effort to meet the County's coverage needs.Lydia has been very patient with and accommodating to the public and staff alike as the County navigated changes and challenges over the past year. Her input is valued, well thought out, professional, and always helpful. We are fortunate to have Lydia representing Frederick County Government.
	txtActions: Lydia provided excellent ideas for placement of drop off boxes and information pickup locations for the public. In addition to her normal duties, Lydia assisted the Voter Registrar during this extraordinary election year and the Public Information Officer with signage in the building. She is always willing to help and looks for ways to assist others and genuinely wants to make the lives of others easier. When faced with an unhappy citizen, regardless of their complaint, Lydia is very patient and handles the most difficult circumstances with grace and professionalism.
	dteReceived: 


