
FREDERICK COUNTY CPMT AGENDA 
July 26, 2021 

1:00 PM 
107 N Kent St 

Winchester, VA 
1st Floor Conference Room 

 
Agenda 

I. Introductions 
II. Adoption of Agenda 
III. Consent Agenda 

A. June Minutes 
B. Budget Request Forms 

IV. Executive Session 
A. None 

V. Committee Member Announcements 
VI. CSA Report       Jackie Jury 

A. Financial Report 
VII. Old Business       Jackie Jury 

A. Strategic Plan Discussion- Goal 1 Improve UR Plan 
B. EBP Collaborative/FFPSA/CSA Integration 
C. Vendor Contracts 

VIII. New Business 
IX. Assigned Tasks 
X. Next Meeting 

· CPMT August 23, 2021, 1st Floor Conference Room, See Memo for future dates 
XI. Adjourn 
**Instructions for Closed Session:  

· Motion to convene in Executive Session pursuant to 2.2-3711(A)(4) and (15), and in accordance with 
the provisions of 2.2-5210 of the Code of Virginia for proceedings to consider the appropriate provision 
of services and funding for a particular child or family or both who have been referred to the Family 
Assessment and Planning Team and the Child & Family Team Meeting process, and whose case is being 
assessed by this team or reviewed by the Community Management and Policy Team 

· Motion to return to open session- 
· Motion that the Frederick County CPMT certify that to the best of each member’s knowledge, (1) only 

public business matters lawfully exempted from open meeting requirements, and (2) only such public 
business matters were identified in the motion by which the closed meeting was convened were 
heard, discussed, or considered in the closed meeting. 

· Roll Call Affirmation 
· Motion to Approve cases discussed in Executive Session 



CPMT Meeting Minutes: Monday, June 28, 2021  

The Community Policy and Management Team (CPMT) Committee met on June 28, 2021. 
Members participated via Microsoft Teams video conference. 

The following members were present via Microsoft Teams video conference: 

· Jay Tibbs, Frederick County Government, chaired for Tamara Green 
· Jerry Stallings, 26th District Juvenile Court Service Unit 
· Denise Acker, Northwestern Community Services Board  
· Dr. Colin M. Greene, Lord Fairfax District Health Department  
· David Alley, Private Provider Representative, Grafton Integrated Health Network 

The following members were not present: 

· Tamara Green, Frederick County Department of Social Services 
· Michele Sandy, Frederick County Public Schools 

 

The following non-members were present: 

· Jacquelynn Jury, CSA Coordinator 
· Robbin Lloyd, CSA Account Specialist 

Call to Order: Jay Tibbs called the meeting to order at 1:00 pm.   

Introductions: Members and nonmembers of the team introduced themselves. 

Adoption of May Agenda: Jerry Stallings made a motion to adopt the June agenda; Denise Acker 
seconded; CPMT approved. 

Consent Agenda: The following items were put in the Consent Agenda for CPMT’s approval: 

· May 24, 2021 CPMT Minutes 
· Budget Request Forms – Confidential Under HIPAA 

Jerry Stallings made a motion to approve the Consent Agenda as distributed, Denise Acker 
seconded, Dr. Colin Greene abstained, CPMT approved. 

Executive Session: No session was needed this month. 

Committee Member Announcements: No announcements were given.  
 

CSA Financial Report:  

· May 2021 Financial Report 
o Spent $2,746,501.86, combined, which includes state, local, and SpEd Wrap Funds 

§ Spent $1,144,624.16 from Local only Funds 
§ $1,125,427.78 remaining without SpEd Wrap funds. 
§ Served 132 youth served 

· 95 in Community Based Services 
· 24 in Private Day School 
· 17 in Congregate Care 



· 20 in TFC 
§ Protected Funds: $6,294.00 spent, $53,886.00 remaining, with $12,474.00 

encumbered. 
§ SpEdWrap Funds: $237,046.65 spent, $49,388.75 remaining with $43,653.50 

encumbered. 
 

Old Business: 

· Strategic Plan Discussion – Goal 1 Improve UR 
o Goal #1 of the Strategic Plan concentrates on developing and implementing a more 

robust and effective utilization review plan. In accordance with § 2.2-5206. Community 
policy and management teams; powers and duties, Section 6 requires that local CPMTs, 
“Establish quality assurance and accountability procedures for program utilization and 
funds management”. Utilization Review and Continuous Quality Improvement focuses 
on ensuring CSA funds are being utilized for the most effective treatment in a cost 
efficient manner and in the least restrictive environment. An effective UR/CQI plan can 
help improve outcomes for youth and families and improve family engagement. 

o The CSA Coordinator discussed the need for an additional F/T position within the CSA 
office to help manage the increasing number of changes, mandates, and volume. The 
increased responsibilities have prohibited the ability of the team to focus on UM/UR 
activities.  The CPMT Team agreed to move forward with pursuing the new position. 

· EBP Collaborative Teams /FFPSA/CSA Integration 
o The first of 2 EBP Team training sessions occurred, with the second to take place the day 

of the CPMT meeting. The focus of the training is to utilize best practices collaboratively 
across agencies to effectively implement new initiatives. The CSA Coordinator noted that 
although the content was beneficial, the EBP team felt that it should have been presented 
long before the implementation of the new initiatives.    

· Vendor Contracts 
o Approved allowance for 3% increase to be rounded up to the nearest dollar. Denise Acker 

made a motion to approve this increase, Jerry Stallings seconded, the motion was 
approved. 

o Much discussion took place regarding how to handle vendor rate increases over the 
approved 3% cap. Due to time constraints, it was decided to accept rate increases over the 
3% cap if letters justifying the rate increase were submitted. Jerry Stallings suggested that 
next year, a comparative database be submitted to compare the rates for each service by 
vendor. 

o Jerry Stallings made a motion to approve the contract rate sheets for vendors who 
increased their rates over 3% and submitted a letter of justification, Dr. Colin Greene 
seconded, and the motion was approved.  
  

New Business: 
· Administrative Memo #21-10 



o Discusses changes to CSA funding of congregate care placements for youth in foster care 
taking effect on July 1, 2021. 

· Administrative Memo #21-11  
o Effective July 1, 2021, localities will be able to access IV-E Federal funding for three 

services designed to help prevent a youth’s entry into foster care through the Families 
First Prevention Services Act. The services include: MST, FFT and PCIT, and eligibility 
is determined solely through DSS’s Candidacy Determination form, regardless of 
income. 

· Administrative Memo #21-12 

o The Service Gap Survey summary results were provided.   
· Administrative Memo #21-13 

o Announces the FY22 Administrative Budget Plan amount provided by the state and the 
required local match. This amount has not been increased from FY21. 

· Administrative Memo #21-14 

o Announces the FY22 Initial Base Allocation, Special Education WrapAround Allocation, 
and amount of Protected funds.  
§ Initial Base Allocation: Total- $4,014,095.00, Local Match- $1,745,857.00 
§ SpEd Wrap Allocation: Total- $20,518.00, Local Match- $8,921.00 
§ Protected Funds: $60,180.00, Local Match- $26,169.00 

· Notice of Intent to Develop Policy- Family Engagement 
o SEC intends to revise the current Family Engagement policy to include current best 

practices and changes since it was first enacted over ten years ago. Public comment is 
open from June 14 to July 16. 

· Notice of Intent to Develop Policy- FAPT & MDT 

o The SEC intends to revise the current FAPT policy to include technical changes and 
changes in and clarification of the section regarding the Alternate Multidisciplinary 
Teams. Public comment is open from June 14 to July 16. 

· Medicaid Memo 

o Provides information regarding changes to Medicaid PRTF reimbursement rate based on 
FY18 cost reports provided by vendors. The rate ceiling was increased to $423.32. 

 
Assigned Tasks: 

 

· Jackie Jury and Jay Tibbs to create a job description for the F/T UR position within CSA. 
· CSA staff to complete FY22 contracts and issue purchase orders for services beginning July 1. 

 
Next Meeting: The next CPMT meeting will be held Monday, July 26, 2021 at 1:00 pm in the 1st 
Floor Conference Room. This meeting will return to in person gatherings moving forward.  
 
Adjournment: Dr. Colin Green made a motion to adjourn; Denise Acker seconded; the CPMT 
approved. The meeting was adjourned at 2:15 pm. 

Minutes Completed By: Robbin Lloyd 



YTD Total Net Spent 
with Wrap:

$3,069,077.06

YTD Local 
Net: 

$1,277,234.76

Remaining w/o 
Wrap: 

$821,275.08

Frederick County CSA Financial Update: 
June 2021

# of Reports Submitted: 12 



Protected Encumbered: $5,084.00 SpEd Wrap Encumbered: $2,744.00

Unduplicated: Child Count, Congregate Care, Therapeutic Foster Care, 
Community Based Services
*Possible duplication of Private Day School students with youth in
Congregate Care



Primary Mandate Types (PMT):

1A- IV-E Congregate Care
1B- Non IV-E Congregate Care
1C- Parental Agreement Congregate Care

*PMTs from 1A-1C do not include Daily Education
payment of congregate care placements

1E- Residential Education
*Includes all services for RTC IEP and Education
only for all other RTC placements

2A- IV-E  Treatment Foster Home
2A1- Non IV-E Treatment Foster Home
2A2- Parental Agreement Treatment Foster Home

2C- IV-E Community Based Services
*Only for youth placed in CFW Foster Homes

2E- Maintenance and Other Services
*Only Basic Maintenance and Daycare for
youth in Foster Care

2F- Non IV-E Community Based Services
*Includes Daycare for youth not in Foster
Care or IV-E CBS for youth placed in TFC or
Cong Care

3- Protected Funds
*NonMandated

2G- Private Day School

2H- Special Education Wrap Around 
Services
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Guidance for Local Children's Services Act (CSA) Programs on the Virginia 
Department of Social Services (VDSS) Implementation of In-Home Services 

and the Family First Prevention Services Act (FFPSA) 

Effective July 1, 2021 

I.  Introduction and Purpose 

The document guides Community Policy and Management Teams (CPMTs), Family Assessment 
and Planning Teams (FAPTs), and CSA Coordinators, working with local departments of social 
services (LDSS), in implementing the new VDSS foster care prevention practice model (referred 
to as "In-Home Services.") 

As a part of In-Home Services, DSS is implementing the federal Family First Prevention Services 
Act (referred to in this document as FFPSA or "Family First"). FFPSA allows utilization of title IV-
E funds to support specific evidence-based services to prevent foster care placement, creating a 
new funding stream for these services to families through the new In-Home model.   

Implementation of the prevention In-Home model and Family First are interrelated. Both focus 
on the prevention of foster care placement.  Consequently, the new In-Home model 
incorporates Family First requirements for accessing title IV-E funding for prevention services.  

This guidance deals specifically with eligibility for title IV-E prevention services, not eligibility for 
title IV-E foster care.  Eligibility for title IV-E prevention services under FFPSA is not based on 
the family's income, deprivation factors, or court documentation as needed for title IV-E foster 
care eligibility.  Neither the implementation of Family First or the In-Home model changes the 
eligibility requirements for the title IV-E foster care or the process of how that eligibility is 
determined.   

However, Family First does place new requirements on using title IV-E funds for youth in foster 
care in congregate care placements.  Separate guidance for CSA Coordinators and local teams 
using "Qualified Residential Treatment Programs" (QRTPs) is available. 

A. What is the Family First Prevention Services Act (FFPSA)? 

The FFPSA is comprehensive federal legislation intended to support evidence-based prevention 
services to families whose children are otherwise likely to be placed in foster care.   By 
bolstering the provision of community and evidence-based interventions, the expectation is 
that fewer children enter foster care.  Family First allows the use of title IV-E funds, which are 
50% federal and 50% state, to achieve this goal.   

FFPSA may fund only certain evidence-based practices in mental health, substance use 
disorders and in-home parenting skills.  The federal government has established a 
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clearinghouse which lists and provides information about evidence-based services that utilize 
title IV-E funds through the FFPSA.   States must also notify the federal government which 
services they plan to implement through a title IV-E prevention plan.  The VDSS Prevention Plan 
includes Multi-Systemic Therapy (MST), Functional Family Therapy (FFT), and Parent-Child 
Interaction Therapy (PCIT).  These are the only prevention services funded by title IV-E when 
FFPSA is implemented in Virginia on July 1, 2021. 

For more information on the overall implementation of FFPSA in Virginia, please see 
https://familyfirstvirginia.com/ 

II.  Overview and Components of the VDSS In-Home Model 

A. Why is an In-Home Model being Implemented? 

The VDSS federal Child and Family Services Review (CFSR) noted areas needing improvement in 
local DSS practice, particularly the lack of service provision to families who had identified needs. 
The primary reason identified by a survey of local DSS staff was difficulty in engaging families in 
the receipt of services.  

To address the weaknesses identified in the CFSR, VDSS developed a Program Improvement 
Plan (PIP) with input from local and state DSS and community partners.  As family engagement 
was determined to be an issue, efforts to develop a more family-focused solution resulted in 
the reorganization and implementation of the new In-Home model.  

B. Eligibility for Foster Care Prevention Services  

All (formerly called) LDSS Child Protective Services (CPS) Ongoing and Foster Care Prevention 
cases are served through the In-Home model.  The local DSS opens cases based on a high or 
very high classification on the Structured Decision Making (SDM) Risk Assessment. The In-Home 
model also includes "court cases" (e.g., a Child in Need of Services for whom the court has 
ordered LDSS to provide foster care prevention services). 

These children and families are determined to be eligible for foster care prevention services by 
completing the title IV-E Candidacy Form, which documents the decision that the child is a 
"Candidate for Foster Care."   

A "Candidate for Foster Care" is defined as a child identified in a prevention plan as 
being at imminent risk of entering foster care but who can remain safely in the child's 
home or in a kinship placement as long as services or programs that are necessary to 
prevent the entry of the child into foster care are provided.  The term includes a child 
whose adoption or guardianship arrangement is at risk of a disruption or dissolution that 
would result in a foster care placement."  

https://familyfirstvirginia.com/
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 "Imminent Risk of Foster Care" is defined in Virginia "as a child and family's 
circumstances demand that a defined case plan is put into place within 30 days that 
identifies interventions, services and /or supports and absent these interventions, 
services and/or supports, foster care placement is the planned arrangement for the 
child." 

Note: These definitions are on the DSS Family First website 

The LDSS Family Services Specialist (FSS) completes the "Candidate for Foster Care" Form.  

Children and their families who meet these foster care prevention criteria established by VDSS 
are eligible for CSA and sum sufficient services under CSA (COV §§ 63.2-905, 2.2-5211.B3., 2.2-
5211.C., and 2.2-5212.4.).   It is important to note that these children and families (CPS Ongoing 
or Foster Care Prevention) are already eligible for CSA services under the eligibility categories in 
the cited statutes.   

The designation as a "Candidate for Foster Care" makes the child and family eligible for foster 
care prevention, no matter whether any specific funding source, including CSA, is accessed.  
However, this designation assures a child and family's eligibility for any of the evidence-based 
services offered in Virginia through FFPSA beginning July 1, 2021.  As noted earlier, these three 
services are Multi-Systemic Therapy (MST), Family Functional Therapy (FFT), and Parent-Child 
Interaction Therapy (PCIT). Additional services are likely to be added to this list in the coming 
years. 

C. Service Provision  
 
1. What is Multi-Systemic Therapy?  

Multi-systemic Therapy (MST) is an intensive treatment delivered in multiple settings. MST aims 
to promote pro-social behavior and reduce criminal activity, mental health symptomology, out-
of-home placements, and illicit substance use in 12 – 17-year-old youth. MST addresses core 
causes of delinquent and antisocial conduct by identifying key drivers of the behaviors through 
an ecological assessment of the youth, family, school, peers, and community. Intervention 
strategies are individualized to address the identified drivers of behavior. More information 
about MST is found at: https://www.mstservices.com/.  

2. What is Functional Family Therapy (FFT)? 

Functional Family Therapy (FFT) is a short-term, family-based intervention program for youth and 
their families. FFT aims to address risk and protective factors that impact the adaptive 
development of 11 to 18-year-old youth referred for behavioral or emotional problems. Family 
discord is also a target. More information about FFT is found at: https://www.fftllc.com/. 

 

https://familyfirstvirginia.com/resources/faq.html
https://www.mstservices.com/
https://www.fftllc.com/
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3. What is Parent-Child Interaction Therapy? 

Parent-Child Interaction Therapy (PCIT) provides coaching to parents by a therapist trained in 
behavior-management and relationship skills. PCIT is a program for two to seven-year-old 
children and their parents or caregiver to decrease externalizing child behavior problems, 
increase positive parenting behaviors, and improve the parent-child relationship. During weekly 
sessions, therapists coach caregivers in child-centered play, communication, increasing child 
compliance, and problem-solving.   More information about PCIT is found at: 
http://www.pcit.org/. 

Additional information on all three evidence-based practices is found at: 
https://familyfirstvirginia.com/ 

4. Other Prevention Services 

Provision of services to children and families through the "In-Home" model is not limited to 
identified evidence-based services funded by title IV-E through FFPSA.  Families may receive a 
wide range of prevention services. These include but are not limited to: mental health 
interventions; substance use disorder treatment; concrete supports (e.g., financial assistance 
with utilities, housing, transportation); or other community-based services (e.g., mentoring, 
individual or family support services or interventions).  As is current practice, these services are 
funded from the appropriate source such as Medicaid, CSA, Community Services Board (CSB) 
Mental Health Initiative, DSS Promoting Safe and Stable Families (PSSF), and other designated 
DSS funding.   FFPSA does not restrict the provision of other foster care prevention services. 
Instead, it simply adds a new funding source for the evidence-based services. 

D. Assessment with the Child and Adolescent Needs and Strengths (CANS) 

The implementation of FFPSA requires the use of an evidence-based functional assessment, 
such as the CANS.  The CANS allows LDSS professionals to improve identification of a family's 
needs and strengths, service planning and provision, and ongoing review of the services' 
effectiveness in foster care prevention cases.   

As the CANS is the mandatory uniform assessment instrument for CSA, a structure exists to 
support its use with In-Home cases.  Currently, the CANS is administered to children and 
families receiving foster care prevention services reviewed by FAPT for possible CSA funding. 
The online CANS software system (CANVaS) is utilized for assessments of all foster care 
prevention cases (i.e., In-Home cases), even if CSA funding is not sought or provided. However, 
the system needs to have a way to identify which assessments are "CSA" and those done for In-
Home cases. The rater identifies In-Home cases at the individual assessment level. 

VDSS requires the administration of the CANS every 90 days for children and caregivers served 
through the In-Home model to assure the ongoing assessment of the family's needs and 

http://www.pcit.org/
https://familyfirstvirginia.com/
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strengths and evaluate progress towards meeting the goals on the prevention plan.  Efforts 
should be made to avoid duplication of assessments.  For example, a CANS assessment 
completed in the past 30 days for an In-Home case may be accepted by CSA if the child and 
family are referred to FAPT. 

Local DSS agencies are encouraged to identify additional CANVaS Local Administrators (also 
known as DSU/RAs) to assist with case manager account creation, monitoring of completed 
CANS and access to the system reports for DSS, including In-Home cases.    

Newly identified LDSS Local Administrators should review the guide describing the primary 
responsibilities of Local Administrators found on the OCS website in the CANS folder 
(www.csa.virginia.gov/CANS) or the "Documents" folder in CANVaS.  There are no changes to 
the process for creating Local Administrators.  The "Request to Create or Reactivate a Local 
Administrator Account" form must be completed, signed by the user and the user's supervisor, 
and sent to the attention of Carol Wilson in the Office of Children's Services 
(carol.wilson@csa.virginia.gov).  A copy of the user's CANS certification must be attached. 

The goal of the implementation of CANS is not only to meet a federal requirement for those 
cases that might require FFPSA funding.  The intent is for the local DSS and community to have 
a commonly used and recognized functional assessment to help local foster care prevention 
staff carry out their job responsibilities.  The use of the CANS acknowledges that the first step in 
providing human services is an assessment that allows a community, agency, and family 
members to identify strengths and needs and determine how to move forward in service plan 
development and implementation.  Reassessments evaluate the progress towards those goals 
and allow the team to assess if other services may be more effective. 

III.  The Multi-Disciplinary Approach 

A. The intent of MDT review  

Recognizing that children and families are the community's shared responsibility, not any single 
agency's, VDSS requires multi-disciplinary teams to support the new In-Home service delivery 
model.  MDTs are frequently used in children's services, particularly since the advent of the 
System of Care philosophy and principles in the 1980s. 

Until this shift in services to children and families, service provision was primarily determined 
by the family's presenting problem and the agency to which they were referred.  This practice 
resulted in inefficient and ineffective fragmentation and duplication of services provided 
through what are known as "silos," meaning agencies operated independently of each other.   

The System of Care philosophy introduced the idea that families are ideally viewed holistically, 
not parceled out into separate program areas to address different issues. Families who come to 
the attention of agencies may have complex needs requiring a multi-disciplinary approach.  The 

http://www.csa.virginia.gov/CANS
https://www.csa.virginia.gov/Cans/Index
https://www.csa.virginia.gov/Cans/Index
mailto:carol.wilson@csa.virginia.gov
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focus on seeing the child and family as part of the community emerged.  No one agency is 
responsible for working with the child and family; instead, the expertise and resources of all of 
the community's agencies should be brought to bear.   

Multi-disciplinary review and coordination of services gather the community's strengths and 
resources to address the family's needs.  The goal is to integrate the family into successful 
functioning in the community, not resolve an immediate crisis and "close the case." All 
community partners have the responsibility to provide the support the family needs.  Without 
such a community-wide approach, the families and children in foster care prevention continue 
to be seen as "DSS cases." They may be likely to cycle back to DSS intervention through 
generations, or as Court Services Unit (CSU) cases with youth who move from juvenile status 
offenses, to delinquency and then adult crime.   

B. Multi-disciplinary Review Teams and the In-Home Model 

Recognizing the inherent value of MDTs, VDSS requires a multi-disciplinary review for all In-
Home cases to access title IV-E prevention funds for any of the evidence-based services funded 
through the FFPSA.  As currently required by statute, FAPT review is necessary for In-Home 
cases that seek CSA funding for foster care prevention services.   

To meet the MDT requirement for local DSS wishing to access IV-E funded evidence-based 
prevention services, local governments may choose from the following options: 

A. Family Assessment and Planning Team (Comprehensive) 

A locality may opt to have In-Home cases reviewed by the regular FAPT, following the current 
local process for multi-disciplinary review and coordination of funding and services through 
CSA.  

1. Family Assessment and Planning Team (Consultative) 

As an alternative, a locality may wish to use the model of a "consultative" FAPT with reduced 
expectations and requirements.  For example, the VDSS prevention plan may serve as the 
service plan. The purpose of this team review is not to determine eligibility for CSA or provide 
funding through CSA but to provide the multi-disciplinary perspective regarding the use of an 
Evidence Based Practice (EBP).  As this is not a FAPT determining the CSA eligibility of youth or 
use of CSA funds, reduced documentation is permissible. This documentation may include a 
referral cover sheet, the VDSS prevention plan, which may substitute for the Individual and 
Family Services Plan (IFSP), and a current CANS.  The FSS verbally provides the consultative 
FAPT with summary information. 

The following chart outlines and compares the expectations of a Consultative and 
Comprehensive FAPT. 
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Activity IN-HOME CONSULTATIVE FAPT COMPREHENSIVE FAPT                            
(likely to, or needing CSA funding) 

Eligibility 

Children and families being served through "In-Home" practice standards as established 
by the Virginia Department of Social Services (VDSS) who meet the criteria established 
for "imminent risk" as defined by VDSS.  These children and families are eligible (and 

sum-sufficient) for CSA as they are receiving foster care prevention services in 
accordance with COV §63.2-905 (Foster Care Services). 

Referral Process 

Services not funded by CSA may begin 
before FAPT review.  While only 
essential referral information is 
encouraged, localities should decide 
what information is needed to offer a 
helpful consultation. The In-Home 
worker could provide a simplified 
referral cover sheet, the proposed 
prevention plan, and an oral description 
of the case (e.g., why the family came to 
the attention of DSS, why an in-home 
case is opened, needs and strengths as 
identified on the CANS, what services or 
supports are in place or DSS plans to put 
in place, etc.) VDSS Prevention plans may 
substitute for IFSPs.   

If a case never requires CSA funds, a 
Comprehensive FAPT is unnecessary.   If at 
the "In-Home" (Consultative) FAPT it is 
determined that CSA funds are needed, local 
practice determines what information from 
the "In-Home FAPT" may be used for 
referral to a Comprehensive FAPT to 
eliminate duplicative information/ 
paperwork.  If known at the outset that CSA 
funds are needed or likely to be needed, the 
case should go directly to Comprehensive 
FAPT using current local CSA processes (no 
Consultative FAPT held).  

CANS 
Requirements 

Every 90 days as determined by VDSS. 
CANVaS is modified to flag In-Home 
cases when no CSA funding is accessed.  

No changes to State Executive Council (SEC) 
Policy or current local practice. A new CANS 
is not needed for a Comprehensive FAPT if a 
CANS was completed in the previous 30 
days.   

FAPT 
Roles/Activities 

FAPT's role is one of consultation, 
coordination, service recommendations, 
and periodic case reviews. 

No changes to current practice. 

Time Frames for 
Action by FAPT 

VDSS policy requires a Prevention Plan 
and a CANS done within the first 30 days. 
Services funded by FFPSA may begin 
before FAPT review.   

Cases should be reviewed promptly. Local 
CPMTs are required by Code to have policies 
allowing immediate access to funds for 
placement and services.  If emergency CSA 
funding is needed, the case comes to 
Comprehensive FAPT with the usual 14-day 
requirement for FAPT review of emergency 
placements/services. 

Service Plan 
Requirements 

In-Home Prevention Plan to include a 
parental signature.  

In-Home Prevention Plan to include a 
parental signature.  

Audit 
Requirements 

Title IV-E funding is reviewed/audited by 
VDSS.   

No change to current practice.  CSA funds 
are subject to OCS audit. 
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Activity IN-HOME CONSULTATIVE FAPT COMPREHENSIVE FAPT                            
(likely to, or needing CSA funding) 

CPMT 
Role/Activities 

Current role of policy and practice 
oversight/coordination. Broad system 
oversight/CQI at the local level. 
Encourage review of data in light of new 
structure and practices (outcomes, 
increased referrals for/use of CSA funds 
for FC prevention, implementation of 
evidence-based practices through FFPSA, 
etc.). Discuss how to integrate EBPs 
across all child-serving systems. Develop 
policy re: the referral and operation of 
the Consultative FAPT. CPMT 
authorization of non-CSA expenditures is 
not required. 

Current role of policy and practice 
oversight/coordination. Broad system 
oversight/CQI at the local level. Encourage 
review of data in light of new structure and 
practices (outcomes, increased referrals 
for/use of CSA funds for FC prevention, 
implementation of evidence-based practices 
through FFPSA, etc.). Discuss how to 
integrate EBPs across all child-serving 
systems. Develop policy re: the referral and 
operation of the Consultative FAPT. CPMT 
authorization of CSA expenditures. 

Data 
Requirements 

CANVaS captures assessment data from 
In-Home cases.  These cases are entered 
into LEDRS as title IV-E/FFPSA. Required 
data from EBPs is tracked by FFPSA 
evaluators and included in the service 
provider contracts.  

No changes to current state practice. 

Case Review 
Requirements 

(UR) 
As determined by VDSS.  No changes to the current state or local 

practice. 

Use of Approved 
Alternate MDT 

for In-Home 
Cases 

May be appropriate.  MDTs may have 
specialized focus and slightly different 
requirements.  MDTs require VDSS and 
SEC approval. 

No changes to current local practice. MDTs 
require SEC approval. 

Service 
Contracting, 

Invoicing, and 
Payment 

VDSS reimburses the LDSS through a 
budget line in LASER. VDSS (along with 
OCS) issued an EBP "model contract 
template" for either local CSA or LDSS 
that includes standard service prices. The 
locality determines how contracting, 
invoicing, and payment for services 
occur.   

Current contracting, invoicing, and payment 
practices continue.  

Parental Co-
Payment 

No co-pay required unless the funding 
source used requires a co-pay.   

No changes to current state and local co-
payment policies. 

Local Policy 
Development 

Localities develop minimal standards for 
referral to Consultative FAPT and include 
this in local policy.  The policy should 
describe how FAPT is used as a 
consultative multi-disciplinary team.   

Local CPMTs are required by Code to have 
policies that allow immediate access to 
funds for placement and services.  If 
emergency CSA funding is needed, the case 
comes directly to the Comprehensive FAPT 
with the usual 14-day requirement for 
review.  The locality develops policy 
describing how In-Home cases previously 
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Activity IN-HOME CONSULTATIVE FAPT COMPREHENSIVE FAPT                            
(likely to, or needing CSA funding) 

heard by Consultative FAPT are referred to 
Comprehensive FAPT. 

 

a. Referral from a Consultative FAPT to a Comprehensive CSA FAPT 

The consultative FAPT may, during its review, determine that additional services are needed for 
the child and family.  If so, the consultative FAPT "refers" the case to a (Comprehensive) FAPT.  
Each locality must develop a policy regarding how these referrals are made and the associated 
expectations.  Once the case is referred to the FAPT process for possible CSA funding, it is 
treated like any other case coming to FAPT.  The CPMT must approve CSA funding. 

2. Approved Alternate Multi-Disciplinary Team (MDT) 

The third option for localities is to request an alternative MDT to review only In-Home cases 
seeking access to a title IV-E funded EBP.  The Code of Virginia provides for such alternate 
multi-disciplinary teams (MDTs), established per COV §2.2-2648 (14) and State Executive for 
Children's Services Policy 3.2.2. 

Creation and implementation of an approved alternate MDT allows a local government to 
design a team which best fits local needs.  Decisions such as which agencies would serve on the 
team, if other parties will be represented on the team (e.g., private providers), whether it is a 
standing or ad hoc group and whether there is a financial limit (e.g., only hearing cases with a 
potential cost of up to a certain amount) are determined by the CPMT, which then submits the 
request to VDSS and then OCS to review for SEC approval.    If an alternate MDT is established 
and approved, it may substitute for a Comprehensive FAPT.  A request for CSA funding may be 
submitted directly from an alternate MDT to the CPMT.   

The alternate MDT may not be the DSS Family Partnership Meeting, held at specific and critical 
decision points. The alternative MDT may be a "Child and Family Team," with the inclusion of 
the requirements outlined in this document.  To become an approved MDT, the Child and 
Family Team must meet the approval process for an alternate MDT. The partner agency 
representatives are determined based on the specific needs of the child and family as 
determined by the CANS and the LDSS.   For example, the child’s CSB therapist may serve as the 
CSB representative.  If no agency other than LDSS is currently involved with the family, the 
LDSS, using the assessment should determine which other agency or agencies should 
participate.   Other parties or providers may participate as deemed necessary to the service 
planning process.  The locality must take the following steps to establish an alternate MDT to 
implement the FFPSA: 

a.  The Director, VDSS Division of Family Services, or designee, must approve a request 
from the CPMT and LDSS Director to establish a collaborative, alternative MDT for 
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accessing title IV-E prevention services funding. Upon approval from VDSS, the CPMT, as 
provided for in COV §2.2-2648 (14), shall submit the request to the Office of Children's 
Services (OCS) for presentation to the State Executive Council for Children's Services 
(SEC), following OCS procedures. The SEC shall review and approve the request, as 
appropriate. See also: COV §2.2-5209. 

b.  Requests for such approval shall be in writing and made available for review by the 
VDSS, OCS, and the SEC. 

c.  The CPMT and LDSS shall develop and approve written policies governing the 
membership and operation of the MDT. The CPMT and LDSS shall make these policies 
available for review to VDSS and OCS before referral to the SEC for consideration. The 
policies must specify:  

i.  The purpose of the MDT, including the types of cases/circumstances that will be 
considered. 

ii.  How the MDT procedures and practices align and integrate with those of the CPMT's 
member agencies.  

iii.  Whether the MDT shall be a standing team that meets regularly or if it will operate 
on an ad hoc basis. If on an ad hoc basis, under what circumstances will the MDT be 
convened and through what procedure. Examples of regular, standing MDTs include 
teams for children in residential care, truancy cases, or In-Home Services/foster care 
prevention. 

iv.  The minimum number of agency representatives constituting the MDT (from among 
the FAPT-required member agencies). This specification shall identify the agencies 
represented on the MDT and processes for soliciting additional input from other 
agencies, as needed.  

v.  How the MDT includes family engagement practices and be family-driven. 
vi.  The process through which funding approval requests will be submitted directly 

from the MDT to the CPMT for any CSA-funded expenditures and from the MDT to 
the LDSS for Family First title IV-E prevention expenditures. 

vii.  The process through which title IV-E prevention expenditures will be submitted 
through the Local Expenditure, Data and Reimbursement System (LEDRS) T4E (Title 
IV-E) file. 

viii.  How the MDT will utilize: interagency collaboration and family involvement to assess 
the family's strengths and needs; assessment tools to identify appropriate services; 
monitor service delivery and progress towards treatment goals; and establish 
ongoing community support for the family for when the child welfare case is closed. 

ix.  How the MDT process and outcomes are regularly documented and reviewed.  
 



CSA Guidance for Implementation of Family First Prevention Services 
July 1, 2021 

 

11 
 

If the option of an approved alternate MDT is chosen, the locality needs to establish this 
process and include it in its written policy. 

C. Local Procedures Regarding the Multidisciplinary Review 

Each local DSS, CSA, including FAPT and CPMT, and agency partners must work collaboratively 
to decide how to incorporate the requirement for multi-disciplinary review of In-Home cases 
seeking FFPSA funding.  One of the three described above options must be chosen.  Local policy 
will reflect the expected flow of In-Home cases seeking title IV-E funding for EBP services from 
LDSS to either the comprehensive FAPT, the consultative FAPT, or an approved MDT. 

IV.  Role of the CPMT 

Consistent with the statutory expectations of the CSA, the CPMT provides oversight and 
leadership in coordinating the community's response to all identified children and families, 
including those receiving title IV-E funded foster care prevention services.  With the 
introduction of the FFPSA, this role includes maintaining awareness of the utilization and 
impact of the new In-Home prevention practices (e.g., increased/decreased referrals for the use 
of CSA funds for foster care prevention, outcomes, and the integration of evidence-based 
practices across all child-serving agencies) 

There are no changes regarding statutory expectations and the roles of FAPT and CPMT in the 
implementation of CSA,  including eligibility and funding.  FAPT may provide a multi-disciplinary 
review for any referred child and family in the community, even if CSA funds are not needed.   

V.  Contracts 

Each locality determines how contracting, invoicing, and payment for the title IV-E funded 
evidence-based services are managed. Localities may use existing CSA contracting, purchasing, 
and invoice processing systems or develop FFPSA-specific processes.   As Family First funding is 
directed from VDSS to the local DSS, LDSS agencies use current financial processes to obtain 
reimbursement through the VDSS LASER system.  However, Family First requires specific client-
specific data not captured in LASER. Following VDSS guidance, this information is to be 
submitted through the title IV-E capabilities of the CSA LEDRS system.  

OCS  Administrative Memo #21-08 provides a model contract template for the evidence-based 
services which may be purchased either through title IV-E or CSA. 

VI.   Use of the Local Expenditure, Data, and Reimbursement System (LEDRS) 

Effective July 1, 2021, the LDSS shall submit all expenditures of title IV-E payments for Foster 
Care and In-Home Prevention Services through the Local Expenditure, Data, and 
Reimbursement System (LEDRS) T4E (title IV-E) file. The VDSS Division of Family Services and 
the Office of Children's Services (OCS) worked collaboratively to update the current LEDRS 

https://csa.virginia.gov/content/doc/Administrative_Memo_21-08.pdf
https://csa.virginia.gov/content/doc/LDSS-CSA_Contract_Template_for_MST_FFT_PCIT_AdminMemo-21-08.pdf
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system to accommodate the additional required federal reporting for the Family First 
Prevention Service Act (Family First).  

The LEDRS T4E file submission with the appropriate filename must be submitted quarterly 
based on the schedule below.  

Date Range Expenditure File 
Report Due Filename 

July 1 - Sept 30 31-Oct T4E_FIPS_Q_YYYY_1_1.txt 
Oct 1 - Dec 31 31-Jan T4E_FIPS_Q_YYYY_2_1.txt 
Jan 1 - Mar 31 30-Apr T4E_FIPS_Q_YYYY_3_1.txt 
Apr 1 - Jun 30 31-Jul T4E_FIPS_Q_YYYY_4_1.txt 

FIPS = County FIPS Code (no padding of zeros) 
YYYY = 4 digit calendar year of the file submission 

The submission through LEDRS of expenditures of title IV-E funds for both Foster Care and In-
Home Prevention Services allows VDSS to enhance their quality assurance and accountability 
reviews of title IV-E. 

VII.  DSS State and Federal Reporting  

LDSS shall submit all required state and federal reporting for all title IV-E prevention services 
funding. The following information shall be submitted through a combination of methods, 
including LEDRS, LASER, and the Child Welfare Information System:  

A. Client-Level Information and Spending  
 

 

Child Welfare 
Information System 

(OASIS/Compass 
Mobile) 

LEDRS 

Client’s Full Name X X 

Date of Birth X X 

Client ID X X 

Child’s Case ID X  

Identified Referral Reason X  

Service Name X X 

Service Start Date X X 
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Service End Date         
(projected end date if service is 

still ongoing) 
X X 

Total Estimated Cost of Services  X 

Total Amount Billed For Service  X 

 

B. Budget Line 835 IV-E Prevention Services Information (LASER) 

1. Total amount allocated  

2. Actual use of funds  

3. Projected use of funds  



AMENDMENT

This Amendment (this "Amendment") is entered into between the Frederick County
Community Policy and Management Team ("Buyer") and Grafton School, Inc. ("Provider")
effective as of July 1,2021 (the "Effective Date").

WITNESSETH

WHEREAS, Buyer and Provider desire to enter into an Agreement for Purchase of Services
relating to services offered by Provider (the "Agreement"), subject to the amendments set forth
below.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties hereby amend the Agreement as follows:

Subcontractors

Section 11 of the Agreement has been amended and the following has been added:

Provider shall ensure all subcontractors are accountable to the same standards as required of
provider employees. This includes, but is not limited to:

1. Insuring appropriate licensure for type of service performing
2. Appropriate background check as required by state and federal law
3. Appropriate trainings as required by state and federal law

Subcontractors shall be subject to all of the provisions, requirement and conditions of this
Agreement and any PSO signed pursuant to this Agreement. It is provider's responsibility to
ensure compliance and maintain documentation of said compliance. Provider shall make such
documentation available to Buyer upon request.

Provider Termination of Purchase of Service Order

Section 24 of the Agreement has been amended and the following has been added:

Services may be terminated early so long as the partner or legal guardian, as the case may be; the
Buyer or its representative, and the Provider agree to such termination and as long as such
agreement is not unreasonably withheld.

Addendum A Special Education and Related Services

Attendance

Section 3 (a) of the Agreement has been deleted and the following has been added:

The Provider shall maintain monthly attendance records which shall be submitted to the
Frederick County Public School (FCPS) Special Instructional Services Department within
fourteen (14) days after the end of each calendar month.
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