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• Review Timelines for FY25 Budget 

• Review the School Boards Adopted Proposed FY25 

Budget
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Main point 3
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Timeline and Next Steps

Feb 20

School Board Adopted 
proposed FY25

April 10

BOS approves the county 
budget, to include the 
appropriation to FCPS

Feb 21

Superintendent presents the 
school boards proposed budget 

to the BOS

April 11

School board will hold another 
budget work session to discuss 

the appropriation

April 16

Superintendent presents the 
final presentation, and the 

School board APPROVES the 
FY25 budget

Jan 24

Dr. Hummer presented needs 
based budget to School Board
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AgendaDevelopment of Superintendent’s 
Proposed Budget
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• Instructional initiatives, professional learning and necessary supports that 
inspire a collective responsibility for continuous growth, address student and 
employee needs, and are responsive to the voices of the school community 
and are aligned with the proposed local staffing standards.

• Compensation packages (salaries, benefits and professional learning) that 
enable the recruitment and retention of high quality staff.

• Operational funding to address preservation of assets (facility 
maintenance), replacement school buses, safety and environmental 
enhancements, and aging infrastructure/systems.5

• 5

AgendaApproved School Board Budget Priorities



AgendaStrategic Plan Review

High Quality Staff4
● Recognized as the preferred school community for 

individuals who are high achieving, compassionate, 
committed to continuous improvement, and who are 
inspired and inspire others.

Strategic 
Partnerships3

● Support students and staff through meaningful, 
authentic learning experiences

● A focus on overall well-being by cultivating strategic, 
purposeful partnerships with community members, 
organizations, and families.

Culture2
● Students and staff thrive in safe, supportive, 

nurturing environments
● Motivated by a culture of continuous growth

Student Success1
● High expectations for students
● Personalized to student interests and needs
● Inspire passion and challenge thinking
● Backed by necessary learning supports

6



 Scale Averages
Teachers 6.6%
Classified Staff 6.6%
Other Professionals 5.0%
Administrators/Supervisors/Coord. 3.2%
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AgendaSalary Initiative

School Board Budget Priority - Compensation packages (salaries, benefits, and 
professional learning) that enable the recruitment and retention of high quality 
staff.



Main point 3
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Salary Initiative - Teachers

COLA $3,248,174
step $1,450 each (2.3% avg) $2,318,037
enhance scale 0.9% $   930,137

Uncluster after 15 years of experience  $1,776,653
Increase teacher start to $52,000  $1,800,000

Cost of scale average 6.6% increase $6,824,827



Main point 3
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Salary Initiative - Classified 

COLA $1,025,664
step average 2.3% $  737,194
enhance scale average 0.9% $  288,470

Additional salary increase of 3.4% $1,089,768

Cost of scale average 6.6% increase $2,115,432



Main point 3

10

Salary Initiative - Other Professionals

COLA $  189,823
step average 2.3% $ 136,436
enhance scale 0.9% $   53,387

Adjustment of 1.8% for certain positions $   104,976
(uncluster after 15 YOE for diagnosticians, psychologist, therapists)

Cost of scale average 5% increase $   294,799

 



Main point 3
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Salary Initiative - Administrator/Supervisors/Coords.

COLA $ 546,600
step average 2.3% $  392,868
enhance scale average 0.9% $  153,732

Cost of scale average 3.2% increase



Main point 3
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Other Salary Initiatives

Teachers with 25+ experience - $5,000/ea      $1,424,752



Main point 3
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Other Salary Initiatives (con’t)

Hard to fill positions - $2,000/ea   $   336,000
(possible positions)

2023-2024 Critical Shortage 
Teaching  Endorsement Areas 

in Virginia 
Special Education PreK-12
Elementary Education
Middle Education Grades 6-8
Career and Technical Education
Science (Secondary)
Mathematics Grades 6 - 12 (including Algebra l)

English (Secondary)



Main point 3
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Other Salary Initiatives (con’t)

Increase daily substitute rate by $20 $   250,000

   Current Recommended

Degreed $110 $130

Non-Degreed $  95 $115



Main point 3
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Other Salary Initiatives (con’t)

Increase bus driver attendance bonus $     17,000

Currently, drivers/aides receive $120/per month for perfect 
attendance.

Proposed to go to $130/per month for perfect attendance

In FY24 (August through December) - average 135/per month qualified for bonus
In FY23 - average 56/per semester qualified for bonus
Total number of bus drivers/aides/vehicle drivers - 239



Main point 3
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State Budget - 1% Bonus

Governor Youngkin included a 1% one-time bonus in his 
proposed budget to be paid during FY25.

State 1% Bonus $1,380,000

State dollars $618,843

Local dollars $761,157



Main point 3
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Additional Positions - $2,108,000

Position FTE requests FTE reallocation Net requests

General Education 21 -5 16

Special Education 4 -3 1 (compliance)

English Language 
Learners

7 -1 6 (compliance)

CTE Teachers 4 0 4

General education 
Instructional Assistants

1 -2 -1

Special Education 
Instructional Assistants

5 -6 -1

Net total:
25 FTE 
positions

School Board Budget Priority - Instructional initiatives, professional learning and necessary supports that inspire a collective 
responsibility for continuous growth, address student and employee needs, and are responsive to the voices of the school 
community and are aligned with the proposed local staffing standards.



Main point 3
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New Instructional Program - $46,800

Hybrid Night School - Dowell J. Howard Center

Serve approx. 50 Students

School Board Budget Priority - Instructional initiatives, professional learning and necessary supports that inspire a collective 
responsibility for continuous growth, address student and employee needs, and are responsive to the voices of the school 
community and are aligned with the proposed local staffing standards.



Main point 3
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Operating Fund Transfer - $1,000,000

Fund transfer to School Nutrition Fund to support:

• Salary initiative for school nutrition staff

• Maintain three months of fund balance in the 

School Nutrition Fund

• Cover bad debt in the School Nutrition Fund

• To maintain current nine CEP schools

School Board Budget Priority - Instructional initiatives, professional learning and necessary supports that inspire a collective 
responsibility for continuous growth, address student and employee needs, and are responsive to the voices of the school 
community and are aligned with the proposed local staffing standards.



Main point 3
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Safety and Security - $200,000

Equipment Purchase:

• Intruder locks on interior doors

• Cameras (interior and exterior)

School Board Budget Priority - Operational funding to address preservation of assets (facility 
maintenance), replacement school buses, safety and environmental enhancements, and aging 
infrastructure/systems.



3 Replacement Buses
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AgendaTransportation - $390,000

School Bus Fleet

Total Active Buses: 189

Regular Routed Buses: 152

Special Education Routed Buses: 29

Activity Buses: 5

Training Buses: 3

School Board Budget Priority - Operational funding to address preservation of assets (facility maintenance), 
replacement school buses, safety and environmental enhancements, and aging infrastructure/systems.
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AgendaDebt Service Fund - Principal and Interest Payments
(dollars shown in millions)

An additional $2.35M 
is needed from the 

Board of Supervisors 
for Debt Service in 

FY25

School Board Budget Priority - Operational funding to address preservation of assets (facility maintenance), 
replacement school buses, safety and environmental enhancements, and aging infrastructure/systems.

FCPS is currently paying principal and interest on 32 bond issues for 14 capital projects. 25% of these bond issues 
will mature over the next three years.
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AgendaCapital Projects Fund
School Board Budget Priority - Operational funding to address preservation of assets (facility maintenance), 
replacement school buses, safety and environmental enhancements, and aging infrastructure/systems.
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AgendaCapital Projects Fund (con’t)

School Board Budget Priority - Operational funding to address preservation of assets (facility maintenance), 
replacement school buses, safety and environmental enhancements, and aging infrastructure/systems.
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AgendaChanges/Adjustments After Initial Needs Based budget 
presentation - Revenue
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AgendaFinal Proposed Budget - All Funds



• Review Timelines for FY25 Budget 

• Review the School Boards Adopted Proposed FY25 

Budget
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