
Agenda 

Budget Worksession 

Board of Supervisors Meeting Room 

February 11, 2015, 5:00 p.m. 

 
• Presentation from Sheriff, p. 2-28 

 
• Presentation from Fire and Rescue Director, p. 29-89 

 
• Discussion with the Commissioner of the Revenue on Land-Use, p. 90 

 
• Budget timeline discussion, p. 91 

 
• Scenario selection, p. 92 

 
• Reassessment Public Hearing discussion, p. 93 

 
• Proffer discussion, p. 94 
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FY 16 Remaining Budget Timeline 

February 11, 2015 

• Presentation from Sheriff and Fire and Rescue Director  
• Discussion with the Commissioner of the Revenue on Land-Use 
• Budget timeline discussion 
• Scenario selection 
• Reassessment Public Hearing discussion 
• Proffer Discussion 

February 18, 2015 

• Overview on impact of Scenario selection 

February 25, 2015 

• Continued discussion on proposed FY 16 budget cuts 

March 4, 2015 

• Final  budget work session prior to budget/reassessment advertisement of Public 
Hearing 

March 9, 2015 

• Send budget ad to the Winchester Star for advertisement 

March 12, 2015 

• Proof budget ad 

March 16, 2015 

• Advertisement date for Public Hearings on Budget and Reassessment 

March 25, 2015 

• Date for scheduled Public Hearings on Budget and Reassessment 

April 8, 2015 

• Board of Supervisors adopts resolution that sets tax rates and adopts annual Budget.  
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Preliminary Funding  Scenarios for FY 16      

SCENARIO A SCENARIO B SCENARIO C SCENARIO D SCENARIO E
FISCAL YEAR 2016 PRELIMINARY BUDGET SCENARIOS 5% (3 cents) 10% (6 cents)

FY 16 Additional  General Fund Revenue  from taxes 8,804,085 8,804,085 8,804,085 8,804,085 8,804,085
Funding From General Fund Unassigned Fund Balance 4,300,000 2,200,000 0 4,300,000 4,300,000
FY 15 Budgeted General Fund Revenue 138,087,562 138,087,562 138,087,562 138,087,562 138,087,562
Revenue Growth from Reassessment 2,228,000 4,456,000

FY 16 Proposed General Fund  Budget 151,191,647 149,091,647 146,891,647 153,419,647 155,647,647
FY 15 Adopted General Fund Budget 142,387,562 142,387,562 142,387,562 142,387,562 142,387,562
                                             Increase/Decrease in FY 16 Funding 8,804,085 6,704,085 4,504,085 11,032,085 13,260,085

3,084,349
Total additional funding for School Funds from General Fund 5,018,328 3,821,328 2,567,328 6,288,288 7,558,248
Total additional funding for General Fund (non-schools) 3,785,757 2,882,757 1,936,757 4,743,797 5,701,837

 
ASSUMPTIONS:
●Operating split → 57 % Schools, 43 % General Fund
●Revenue neutral reassessment for Scenario A, B and C

SCENARIOS:
A: Current level of fund balance funding, zero tax increase
B: Reduced level of fund balance funding, zero tax increase.
C: Zero level of fund balance funding, zero tax increase. 
D:Currentl level of fund balance funding, reassessment increase equivalent to 3 cents
E: Current level of fund balance funding, reassessment increase equivalent to 6 cents

(All Scenarios include new revenue)
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