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March 2015 Meeting Minutes 
Winchester Regional Airport Authority 

 
The Winchester Regional Airport Authority met in regular session in the conference room of the terminal 
building at 5:00 p.m., March 19, 2015. 
 
Present: Bill Pifer, Gerald (J. J.) Smith, David Reichert, Paul Anderson, Frank Haun, John Crawford 
 
Absent: Gene Fisher, Dan Murray 
 
CALL TO ORDER 
 
Vice-Chairman Paul Anderson chaired the meeting and called the meeting to order at 5:00 p.m.  He stated 
that Chairman Fisher was unable to attend due to illness. 
 
APPROVE MEETING AGENDA 
 
No amendments or changes. 
 
Motion:  Approve presented agenda – John Crawford, second David Reichert.  Motion passed. 
 
APPROVE MEETING MINUTES 
 
February 19, 2015 Regular Business Meeting –  
 
Motion:  Approve minutes as presented – Bill Pifer, second J. J. Smith.  Motion passed. 
 
COMMENTS – AUDIENCE - NONE 
 
COMMENTS – CHAIRMAN ANDERSON - NONE 
 
PRESENTATION – BRYAN ELLIOTT, DELTA AIRPORT CONSULTANTS – FINANCIAL PLANNING AND 
BUSINESS PLANS 
 
Chairman Anderson introduced Bryan Elliott, Director - Airport Management & Financial Services with Delta 
Airport Consultants, Inc. out of Richmond, Virginia. 
 
Mr. Elliott informed members he has been working for Delta Airport Consultants for approximately two and 
one half years.  Prior to that he stated he had over twenty-three years of experience in airport management 
field primarily as the director of the Charlottesville-Albemarle Airport and also Lynchburg Regional Airport.  
The opportunity for his current position at Delta arose from the company wishing to add additional services 
to their clients beyond engineering, planning and environmental by adding an airport management, strategic 
planning and financial services division. 
 
Mr. Elliott began his presentation discussing the trends in general aviation based on a study that was put out 
in 2013 by MIT International Center for Transportation   
 
 
 
 
COMMITTEE REPORTS 

 
(a) Finance Reports – J. J. Smith, Secretary/Treasurer 

 
The treasurer, J. J. Smith presented the financial reports in detail for the months of November and 
December 2014 and January 2015. 
 

  
PAGE 1 OF 14



WRAA Meeting Minutes – March 19, 2015 
Minutes Page 2 of 2 

Treasurer Smith presented the year-end financial report.  He stated that the cash flow balance had 
increased over the 2014 Audit primarily due to increased contributions from localities and that 
revenues were still below budgeted projections. 
 
Treasurer Smith stated that fuel sales and revenues were still following the same downward trend for 
the current fiscal year.  He added that fuel sales were still down from last year.   

 
Motion:  Approve financial reports as presented – Paul Anderson, second David Reichert.  Motion 
passed. 
 

(b) Building/Lease Committee – Paul Anderson, Chair – No meeting 
 

(c) Minimum Standards/Personnel Committee – David Reichert, Chair – No meeting 
 
 
 

(d) Marketing Committee – Bill Pifer, Chair 
 
Committee Chair Bill Pifer stated the committee had not met but that a newsletter should be 
circulated to the board for comments in approximately two weeks. 
 

EXECUTIVE DIRECTOR COMMENTS 
 
Ms. Manuel informed members that she would be making a presentation at the next WRAA meeting 
regarding the staffing, duties and organizational structure of airport staff. 
 
She stated that Bryan Elliott with Delta Airport Consultants would be attending the next business meeting to 
inform board members on additional services now provided by Delta regarding development of business 
plans, mission statements, marketing, etc. 
 
Ms. Manuel updated members on the status of the South Apron Rehab and Relocation project.  She stated 
the company would soon be doing a winter shut down until early spring. 
 
DISCUSSION OF CHANGE TO MEETING DAY/TIME 
 
Following various suggestions from board members it was decided to hold off on any decision until the next 
WRAA meeting.  In the meantime Ms. Manuel will check with legal counsel on guidelines and/or procedures 
implementing any changes. 
 
COMMENTS – BOARD MEMBERS 
 
No comments. 
 
ADJOURNMENT 
 
There being no further business motion to adjourn at 5:30 p.m. by J. J. Smith, second by Paul Anderson 
passed. 
 
Respectfully submitted, 
 
 
 
 
J. J. Smith, Secretary/Treasurer 
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