
COUNTY ofFREDERICK

Finance Department
Cheryl B Shiffler

Director

5406655610

Fax 5406670370
Email cshiffle@cofrederickvaus

TO Finance Committee

FROM Cheryl B Shiffler Finance Directo

DATE September 19 2008

SUBJECT Finance Committee Agenda

The Finance Committee will meet in the First Floor Conference Room at 107 North Kent

Street on Wednesday September 24 2008 at 800am

1 Mr Jon Turkel will present the findings and recommendations of the Countys energy

audit The County Administrator has also provided as requested information and

justifications on County vehicles used for commutirig See attached information

p 1 20

2 The Superintendent of Recreation requests a General Fund supplemental

appropriation in the amount of248236 This amount represents funds raised for

the Blue Ridge Youth Soccer Association No local funds required See attached

memo p 210

3 The Sheriff requests a General Fund supplemental appropriation in the amount of

1794024 This amount represents FY08 unspent State and Federal forfeited asset

funds No local funds required See attached memo p 22 23

4 The Sheriff requests aGeneral Fund supplemental appropriation in the amount of

350 for donations received by the department No local funds required See

attached memo p 24 25

107 North Kent Street Winchester Virginia 22601
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5 The MIS Director requests a General Fund supplemental appropriation in the amount

of28600 This amount represents funds remaining in FY08 budget that are request

to carry forward for software licenses software upgrades and a possible mobile

education center See attached memo p 26

6 The Solid Waste Manager requests a General Fund supplemental appropriation in the

amount of1000 This amount represents a donation and is requested to be

appropriated for use in education outreach efforts No local funds required See

attached memo p27

7 The Sanitary District Manager requests a Shawneeland Fund supplemental

propriation in the amount of10956625 This amount represents a

reappropriation for asalt storage building and acarry forward of unused funds to

replace vandalized bus stops See attached memo p 28 32

8 The Solid Waste Manager requests aGeneral Fund supplemental appropriation in the

amount of30000 This amount represents acarry forward of funds to complete

improvements at the Double Toll Gate citizens convenience site See attached

memo p 28 32

9 The Public Works Director requests a General Fund supplemental appropriation in

the amount of12000 These funds are reserved proffer funds and are needed to

cover payments for the 2007 and 2008 lease ofthe Greenwood Road citizens

convenience site See attached memo p 28 32

10 The Solid Waste Manager requests a General Fund supplemental appropriation in the

amount of1270 This amount represents acarry forward ofremaining FY08 funds

donated by local businesses to support the LitterThon See attached memo

p 28 32
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11 The EDC Director requests aGeneral Fund supplemental appropriation in the amount

of3795480 This amount represents NetTech Center funds for last fiscal year No

local funds required See attached memo p 33

12 The Winchester Regional Airport Director requests an Airport Capital Fund

supplemental appropriation in the amount of1206000 The Countys share ofthe

capital appropriation would require aGeneral Fund supplemental appropriation in the

amount of110055 See attached memo p 34 36

13 The County Administrator requests a Landfill Fund supplemental appropriation in the

amount of871785 These funds represent part ofthe BFI settlement and were

approved by the Board of Supervisors to be returned to the localities but not

appropriated See attached memo p 37 38

14 The County Administrator requests a General Fund supplemental appropriation in the

amount of540506 to be allocated to operational contingencies The amount

represents the Countys portion of the BFI settlement See attached memo p 39

15 The County Administrator requests aGeneral Fund supplemental appropriation in the

amount of455700 which represents acarry forward of unspent FY08 transportation

funds See attached information p 40

16 The County Administrator requests aGeneral Fund supplemental appropriation in the

amount of10700 This amount represents acarry forward ofunspent FY08

professional services funds which will be used for legal lobbying audit and other

professional services See attached memo p41

17 The County Administrator provides an updated lease agreement for space on the Our

Health campus See attached information p 42 44
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18 The School Finance Director requests a School Operating Fund supplemental

appropriation in the amount of378264 This amount represents2826478 in

obligated funds and 350000 in remaining School Operating unobligated funds

unspent in the FY08 budget that is requested to be appropriated for increased fuel

prices See attached memo p 45 46

19 The School Finance Director requests a School Capital Project Fund supplemental

appropriation in the amount of80261917 This amount represents remaining

unobligated FY08 School Operating funds that are requested to be appropriated to the

School Capital Fund See attached memo for projects p 45 46

20 The School Finance Director provides FY08 year end information and is available for

discussion See attached information p 47 69

21 The Finance Director provides FY08 year end information and is available for

discussion See attached information p 70 85

Information Only

1 A letter of appreciation was received from the Northern Virginia4H Educational and

Conference Center See attached letter p 86

2 FY08 year end outstanding encumbrances are provided for the County and the

Schools See attached information p 87 103

3 The Registrar provides information on the reimbursement by the State of Virginia for

the cost of conducting the primary election See attached memo p 104
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q COUNTY of FREDERICK

John R Riley Jr

pN County Administrator
1738

5406655666

Fax 5406670370

Email

jriley@cofrederickvaus

MEMORANDTM

TO Board of Supervisors

FR01VI John R Riley Jr County Administrato

SUBJECT Take Home Vehicle Assignments

DATE June 27 2008

Given the challenges in preparing the FY20082009 budget along with the increased

gasoline expense gas is at or above400 per gallon I requested ajustification from

department directors for all assigned vehicles that are used by employees to commute to

and from work and are housed outside ofFrederick County After revieing the

responses received it is my belief that all take home assignments are justified as removal

of these vehicles would drastically affect our ability to respond during various

emergencies I am still weighing the alternative to have those vehicles that have

extensive commutes outside the boundaries ofFrederick County to park at the boundary
ar reimburse the County for mileage outside of the County

I have attached for your information copies ofall ofthe responses I received Please

review the attached and let me know if you have any uggestions or recommendations
relative to my determination You will note that Parks and Recreation decided to return

their assigned vehicles to the Parks and Recreation departmental motor pool

Should you have any questions please do net hesitate to contact me

JRRijet

Attachment

a
107 North Kent Street Winchesfer Virginia 226015000



COUNTY of FREDERICK

MEMORANDUM

John R Etiley Jr

County Administrator

5406655666

Fax 5406670370

Email

jriley@cofrederickvaus

TO File

FROM John R Riley Jr County Administrator

DATE June 25 2008

RE Vehicle Assignment

The County Administrator is assigned a county vehicle for official business Various

responsibilities include evening meetings and spontaneous calls due to weather

emergencies and catastrophic occurrences such as fires and related events The vehicle

is not used for personal use

JRRtjp

CTJPlmiscmemosCountyAdministratorlVepicleAssimentforCoAdmin062508wpd

F

107 North Kent Street Winchester Virginia 226015000



COUNTY fEZEDECK

MEMORANDUM

TO John R Riley Jr County Administrator
ktierney

b

FROM Kris C Tierney Assistant County Administrato
l ft tintrE i

RE Maintenance Supervisor TakeHome Vehicle Justification

T I

DATE JuneS 2008
4 r I

r GTh l t120iiii t
t i

R t
i

Per the directive in your May 28h memorandum we are requesting that our Maintenance Supervisor
be permitted to continue to take his assigned County vehicle home

Our Maintenance Supervisor is in a 24 hour on call position with responsibility for the Animal

Shelter Public Safety Building Administration Buildings Old County Courthouse and the Old

Gainesboro School These facilities total roughly 200000 square feet Should there be issueswith

any of the facilities or their systems mechanical electrical heating ventilation air conditioning
alarm systems etc the Supervisor maybe expected to report to the facility at any time ofthe day or

night We would submit that the nature of this position qualifies his use based on the language of

531ofthe proposed Vehicle Fleet Management Policy

CDOCUMENTS AND SETTINGSUdRITENOUDESKTOPUKVEHICEL IUSTDOC

Kris C Tierney
Assistant County Administrator

5406655666
Fax 5406670370

Email

y
107 North Kent Street Winchester Virginia 22601
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FROM

John Riley Jr County Administrator

Kris C Tierney Assistant County Administrato
Maintenance Take Home Vehicle follow up information

Kris C Tierney
Assistant County Administrator

5406655666

Fax5406670370

Email

ktierney@cofrederickvaus

RE

DATE June 24 2008

You requested additional information regarding the mileage driven outside Frederick County by
Steve Richman our Maintenance Supervisor the frequency with which he is called in on

offhours and the frequency with which the Head Custodian in called in onoffhours

The round trip mileage out of the County is approximately 26 miles 13 miles each way While

we have not kept records ofthe number or nature of after hours calls we have now implemented
procedures and will begin to do so moving forward Since January of this year we estimate that

the Maintenance Supervisor has been called in from home about 10 times These calls were

primarily dealing with issues at the Animal Shelter and PSB There have been at least two

trouble alarms at PSB as well as at the Court House and a couple water leaks or alarms at

County Administration buildings CAB

Barbara Kline our head custodian has reported to the CAB close to 20 times this calendar year

A number of these were scheduled visits to meet contractors or technicians doing work on the

building during offhours fire pump testing elevator work etc We had ongoing trouble with

one of our automatic door locks which resulted in repeated visits in offhours back in the late

winter Other issues have been such things as a toilet running hot water heater shorting out or

miscellaneous alarms Typically Barbara responds to issues at the Court House or CAB as she

knows these building and their systems quite well while Steve deals with the Animal Shelter and

PSB and more complex issues that arise at any of the facilities

Regarding the use of a take home vehicle a couple of points which seem relevant are 1 Steves

vehicle is parked in a garage overnight at his residence as opposed to be left outside elsewhere

and 2 the vehicle contains tools which are sometimes needed to work on whatever problem is

encountered when arriving at the facility responded to If the vehicle is not taken home

additional time will be spent traveling to the PSB to get the vehicle in order to have the tools to

respond to the CAB Animal Shelter or Court House

Please let me know if you need any additional information or would like to discuss

KRTMemos 20072008JRvehicle just2

107 North Kent Street Winchester Virginia 22601
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Division ofCourt Services

317 South Cameron St

Winchester VA 22601

5406655633
MEMORANDUM Fax5406780730

li t
f

To John R Riley JrCounty Administrator

f4
From Scott Anderson Division ofCourt Services Director

Subject County Vehicle Use n 1

Date June 11 2008

In response to your memo ofMay 28 2008 no employees ofthe Division ofCourt Services take

home acounty vehicle onaregular basis Depending on where an employee lives a county
vehicle may be taken home overnight to accommodate travel the next day

Many ofthe meetings training sessions conferences etc that staff must attend are held out of

the area usually in the Richmond or Charlottesville areas Rather than traveling overnight and

incurring the cost ofahotel employees are allowed to take a vehicle home Again this depends
on where they live This enables them to leave from home early the next morning to make their

meeting I would estimate that this happens once a month or less

Employees are not allowed to use acounty vehicle for personal use They must drive straight
home to the meeting the following day then return the vehicle to our office following their

meeting

Please contact me if you have any questions

Old DominionASAPCommunity Corrections Program Starting Point PICDetox

Serving the Courts of the Cir of Winchester

and the Counties ofFrederick Clarke WarrenSzenandoah and Page



COUNTY ofFREDERICK

MEMO

To John R Riley Jr ounty minis rator

From James M Doran Directo y

Subject Vehicle Use Justification

Date June 11 2008

Parks and Recreation Department
James M Doran Director

5406655678
FAX 5406659687

wwwcofrederickvaus

emailfcprd@cofrederickvaus

grrlJ

ce

As our operation has evolved it is not as necessary for our Parks Managers or

Superintendent ofParks and Maintenance to take home a county vehicle There are

situations which require them to periodically gotothe park after their regular work

day and on weekends however we have taken steps over the years that quite frankly
make these visits more the exception than the rule These vehicles will be returned to

the department motorpool prior to the end ofthis fiscal year

The only other Parks and Recreation position that is assigned avehicle is the

Director This assignment wasmade because ofthe number ofvisits Imake to our

many program sites and park areas during non workhours The department
conducts over 360 programs annually at over30 sites and I see it as my

responsibility to be available to respond to situations as needed visit programs to

evaluate activities and staff support staff talk to the program participants and

parents and to have an overall understanding ofhow the Parks and Recreation

Department is responding to the wants and needs ofthe county residents I visit the

county parks or recreation programs held at various sites an average of 75 to 100

times annually on weekends or after the traditional work hours The attention Igive
to our programs and parks during these times has a positive impact on the quality of

service offered the community Staff understands there is a standard for all programs

and facilities and know they will be evaluated by the Director at any given time

When you conduct as many activities as we do with the number ofparttime and

seasonal employees and volunteers we use it is important to employ random

oversight by the administration Because the majorityofour activities occur after

hours and almost continuously having avehicle available when it is convenient for

the Director benefits the county and the people we serve

Although I am not sure there is any substitute for this kind of attention to detail we

completely understand the need to control costs and beginning July 1 2008 the

vehicle assigned to me will also be returned to the department motorpool Please be

assured that we will make the management adjustments necessary to ensure the

107 North Kent Street

Winchester VA 22601
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Vehicle Use Justification

June 11 2008

quality ofservice is maintained

If you have any questions or need additional information please let me know

a
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Timothy L Welsh

Deputy Chief

Operations Division

TO

FROM

SUBJECT

DATE

COUNTI OF FREDIERICK VfRGNIA

FIRE AND RESCUE DEPARTMENT

1080 Coverstone Drive

Winchester VA 22602

MEMORANDUM

John R Riley County Administrator

Timothy L Welsh Acting Chief

Take Home Vehicles

June 20 2008

4m

et
y h

fist3 q

ck JUN ilUj
eedenck
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f

I submit this justification for use ofCommuting in a County Vehicle out ofCounty As the
Acting Chief ofthe Department previous andor subsequent duties as the Deputy Chief of

Operations it is necessary or requested to utilize a County vehicle to attend meetings conduct

County business after hours and respond to emergency incidents when necessary As the senior

supervisor for the Department it is also necessary to interact with Department employees at the

l0 assigned stations throughout the County Several ofthese stations are visited frequently while

traveling to and from the workplace

My residence is located 13 miles from the County line on Rt 12729in Hampshire County West

Virginia The Commuting in County Vehicles policy requires approval for such travel and I hope
that I have provided adequate information for your decision

Volunteer Coordinator

The Volunteer Coordinator often conducts County business after normal working hours She

visits and workswithmany ofthe Volunteer Stations and their Administrative Staff on

recruiting retention fundraising activities and attends meetings ofthe Chiefs Workgroup and

Fire and Rescue Association She regularly visits or has appointments that require her to report
for work prior to arriving at her office She is assigned a2006 Impala which is often left at the

Public Safety Building when she has to pick up and transport her child

Life Safety Division

The Life Safety Division is challenged with providing twentyfourhourseven day aweek

coverage for the investigation offires explosions and general complaints ofburning and

commercial blasting Because ofthese duties it requires the Fire Marshals to respond to

incidents after hours in a timely manner There have been several documents and discussions

Office 540 6655618 twelsh@cofrederickvaus Fax 540 6784739



with the Volunteer Chiefs to reduce the number ofunnecessary responses from the Fire

Marshals office as well as provide early notification to reduce response time

Each of the Fire Marshal vehicles carries important investigative equipment that should not be

unattended for long periods of time

ChiefFire Marshal Linaburg

Deputy Chief Linaburg is currently assigned a 2004 Chevrolet Tahoe with take home capabilities
offof Senseny Road As aChief Officer for the Department Deputy Chief Linaburg is subjected
to being oncall twenty four 24 hours per day responding to emergency incidents after hours
investigation of vehicle accidents and personal injuries involving career personnel after hours
and attending meetings after hours on a regular basis Deputy Chief Linaburg also serves on the

WinchesterFrederick County Regional Hazardous Materials Response Team which is contracted

through the Virginia Department of Emergency Management capable ofresponding throughout
the Region and the Frederick County Sheriff s TAC Team

Assistant Fire Marshal Bauserman

Fire Marshal Bauserman is currently assigned a 2007 Ford Explorer with take home capabilities
off of Careers Pike Rt259 seven miles from the County Line FM Bauserman is subjected to

being oncall twenty four 24 hours per day responding to emergency incidents after hours for

investigation of fires explosions and complaints FM Bauserman also serves on the

WinchesterFrederick County Regional Hazardous Materials Response Team which is contracted

through the Virginia Department of Emergency Management capable of responding throughout
the Region and the Frederick County Sheriffs TAC Team

Assistant Fire Marshal Neal

Fire Marshal Neal is currently assigned a 2002 GMC Pickup with take home capabilities to Front

Royal 40 miles round trip per day FM Neal is subjected to being oncall twenty four 24
hours per day responding to emergency incidents after hours for investigation of fires

explosions and complaints FM Neal also serves on the WinchesterFrederick County Regional
Hazardous Materials Response Team which is contracted through the Virginia Department of

Emergency Management capable ofresponding throughout the Region

Assistant Fire Marshal Showers

Fire Marshal Showers is currently assigned a 2002 GMC Pickup with take home capabilities to

Brush Creek Road in Frederick County FM Showers is subjected to being oncall twenty four

24 hours per day responding to emergency incidents after hours for investigation of fires
explosions and complaints FM Showers also serves on the WinchesterFrederick County
Regional Hazardous Materials Response Team which is contracted through the Virginia
Department of Emergency Management capable of responding throughout the Region





90 9NCHESTER REGINAAIRPRl
491 AIRPORT ROAD

SERVING THE
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gVTHORy 540 6622422

Memorandum

To John R Riley Jr Administrator County of Frederick

From Benny Manuel Executive Director

Date June 11 2008

Re Vehicle Flee Management Policy

n
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Winchester Regional Airport Authority owns numerous vehicles licensed for off road use with

government tags however onlyone vehicle isassigned to a staff membertotake home after

hours onaregular basis David

MFoley Airport Operations Supervisor has been assigned an airport owned vehicle for use

in 24 7response tothe airport Mr

Foley sposition requires him torespond to the airport for all types of operational problems that
occur after hours ranging from computer invoicing problems to problems with airfield lighting

or fueling aircraft accidents incidentselectrical problems withthangarsorairport owned
maintainedbuildings automatic gates not functioningorany type of security problems He
is also required to be at work for snow removal or deicing tasks during the winter months ona

24 7basis He

consented tobeing assigneda vehicle and agreed to have it processed asataxable benefit as

a condition ofbeing provided the vehicle inaccordance with the policy of Frederick County since
July 2006 Mr

Foley is a resident ofFrederick County and resides inStephens City Virginia 1



CUNTYfFIZEIERCII

MEMORANDUM

Departrrient ofPublic Works
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TO John R Riley Jr County Administrator

FROM Harvey E Strawsnyder Jr PEDirector ofPublie Work

SUBJECT Vehicle Fleet Management Policy

DATE June 13 2008

5406655643

FAX 5406780682

i

In response to your request dated May 28 2008 I am providing the following
justification to support the practice ofcertain employees taking county vehicles home I have

attached a list of those employees which currently enjoy this privilege I have also highlighted
those individuals which live outside of Frederick County Because ofthe broad diversification

of the public works department I have provided separate justification under the following
headings Inspections Public Works Landfill and Shawneeland

Inspections

The inspections department currently has ten 10 employees that take vehicles home

All ofthese employees routinely perform inspections in the morning before coming to the office
and on their way home Our current automated scheduling system assigns an inspector to an area

that is in close proximity to his home travel route This procedure has allowed us to reduce

travel costs significantly

All personnel who are assigned a vehicle that is taken home are required to respond to

emergency calls related to structural damage power outages and gas leaks They are also

required to perform certain inspections after normal work hours During the past year the staff

worked at least 267 hours responding to emergency calls after hours inspections and complaints

Our inspection staff currently use handheld computers to document routine inspections
This procedure allows the staff to upload and download information at several wireless locations

throughout Frederick County This method enables the inspection staff to start and end their

work day from remote locations without coming to the main office We believe that this method

ofreporting information has also allowed us to save travel costs and maximize the staff time

Four ofthe inspectors have elected to work four 4 ten hour days which further reduces

107 North Kent Street Winchester Virginia 226015000



Vehicle Fleet Maintenance Policy
Page 2

June 13 2008

travel costs

We believe that the use ofvehicles by the inspection staffto commute to and from Home

meets the intent ofparagraphs531and 532ofthe proposed vehicle fleet management policy

Public Works

Vehicles are currently assigned to the director deputy director civil engineer gypsy

moth coordinator solid waste coordinator and his assistant The director deputy director and

civil engineer are part of the departments emergency response team and are required to respond
to emergency events including but not limited to snow storms floods structural problems blast

damage and any other related incident Because amajority ofthe work performed by public
works is located outside ofthe county office buildings the above staff is required to report to

various sites on a regular basis These sites include projects at the landfill Shawneeland and the

animal shelter as well as numerous development sites throughout Frederick County

The above positions do not typically report to the main office on a daily basis In many

instances our day starts at one site and ends at another within Frederick County

The gypsy moth coordinator position includes the monitoring ofbiosolids A majority of

this positionstime is spent in the field and in many instances on weekends and after normal

working hours We have found that it is much more efficient for the gypsy moth coordinator to

start and end the day at their home rather than waste time travelling to and from the main office

before reporting to the field assignment We also believe that allowing this position to use a

county vehicle is more cost effective than paying mileage which was the past practice

The solid waste coordinator and his assistant oversee the convenience sites located within

Frederick County They also coordinate the current waste hauling contract They not only
supervise 22 parttime employees but also perform routine maintenance They are required to

respond to emergencies which include fires equipment repairs staff shortagesillnesses and

weather related events such as snowice storms The solid waste coordinator and his assistant

typically share oncall duties every other weekend Therefore it is anecessity that they take a

vehicle home They also respond to after hour emergencies because the sites are open from 700

am unti1600pm every day except Wednesday closed and Sunday 1000am until 300

pm In the past year the two 2 employees referenced above responded to 125 instances

outside of normal work hours

Landfill

Only four 4 staff members at the landfill take vehicles home These personnel include

the landfill manager environmental manager environmental technician and the chief mechanic

Even though the landfill has set hours of operation it is routinely necessary to monitor the

leachate treatment facility and gas flare system after normal work hours

TrsargentI2hondaDocumentsVEHICLESEMPLOYEEVEHICLEJiJSTIFICATIONwpd



Vehicle Fleet Maintenance Policy
Page 3

June 13 200

The staff regularly responds to emergencies at all hours These emergencies include

power outages floods icesnow storms equipment malfunctions and fires Lately some after

hour surveillance has beenrequired to deter trespassing The complexity ofour numerous

permits solid waste air and water discharge has dictated the need for conducting business after

normal work hours We believe assigning certain employees vehicles that can be used to

commute to and from home is beneficial to the safety and efficient operation of the landfill

complex

During the past years the landfill staff recorded 62 separate events which dictated the

need for someone to respond after normal work hours In some cases these events required two

2 staff members to insure safety These events ranged from emergencies such as power

outages icesnow and floods to leachate effluent sampling andor releases which are required to

be monitored on adaily basis

Shawneeland

The use ofavehicle to commute to and from home is limited to the sanitary district

manager who is ultimately responsible for the road maintenance and dam safety in Shawneeland

The use of a vehicle for this purpose was part ofthe compensation package for the sanitary
district manager It is also imperative that the manager respond toall emergencies including
icesnow storms flooding high winds fires road damage and bleeding roads Past experience
has indicated that snow storms do not necessarily occur during daylight work hours In fact the

staff at Shawneeland has worked many long nights including weekends and holidays pushing
snow and treating icy roads Unfortunately because of the limited number ofstaff the primary
emergency response falls on the shoulders of the manager Therefore it is anecessity that he be

provided a vehicle that is capable ofreaching Shawneeland regardless ofthe conditions

HESrls

Attachments as stated

cc file

1
TrsargentRhondaDocumentsVEHICLESEMPLOYEEVEHICLETITSTIFIGATIONwpd
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UNTY SHE

ROBERT T WILLIAMSON

Sheriff

1080 COVERSTONE DRIVE

WINCHESTER VIRGINIA 22602

5406626168

FAX 540lT224001

June 12 2008

MAJOR RC ECKMAN

Chief Deputy

t

t

r s
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r

John R Riley Jr

County Administrator
107 N Kent Street

Winchester VA 22601

RE Vehicle Fleet Management Policy

Dear John

This memo is in response to your memodated 512308 Vehicle Fleet Management
Policy

On Thursday June 5 at my departmental staff meeting Ioutlined some inhouse policy
changes dealing with the use ofcounty owned vehicles due to the skyrocketing fuel

prices

Effective6508allpatrol vehicles on duty are to beparkedfor oneI Irour each per

shift or the Supervisor has the option ofparking onelfor the entire shift This

requires the doubling up ofa unitfor the specified time period or that unit being
assigned to paper work etcat the office In addition allpersonal use ofcounty
vehicles has been suspended Vehicles are to be used only for county business duty
assignment court or training

Im currently considering putting all administrative staff on four 410hour days thus

eliminating the need for the vehicle use 1 day aweek

1



Letter Mr Riley
REF Vehicle Fleet Management Policy
Page 2

There are currently five5 county owned take home vehicles allowed out ofthe county
They are as follows

Deputy Address Justification

Dep Doug Sardelis Clarke County approx 2 miles Member of the Tactical Response Team
across the line on Rt 7 with assigned equipment available for call

out

Dep Chris Hockman Shenandoah County 1 mile Member of the Tactical Response Team
from the line with assigned equipment available for call

out

Dep Pat Saville Capon Bridge WVA Member of Underwater Search Rescue
Team Subject to call out for emergency
response

Inv Bob Dean Strasburg Criminal Investigator Subject to emergency
call out

Inv K C Rohrer WVA on VaWva line Criminal Investigator Subject to emergency
call out

Allother take home vehicles are parked within Frederick County or the City of Winchester

Iknow that you are very aware that police vehicles are a strong deterrent to crime when

parked within communities It has also been documented on numerous occasions the

necessity ofhaving vehicles available in the time ofcrisis in which to deliver our

services

I am very conscious ofthe large capital outlay that our motor vehicle fleet is to Frederick

County for that reason we will continue to monitor motor vehicle use and look for ways
to reduce costs

Respectfully submitted

Sheriff Robert T Williamson

RTWasw

iQ
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DATE June 132008 u
TO John R Riley Jr County Administrator

FROM Patrick Barker Executive Director

RE Vehicle Fleet Management Policy

The Economic Development Commission only has one I county fleet vehicle assigned to an
employee myself and it vehicle has been assigned to me since early 2002 I take this vehicle
home to my residence within the City ofWinchester The oneway distance from the EDC
office and my residence is slightly less than two 2 miles The vehicle continues to be used
in the efficient and effective operation ofCounty business

I feel the practice of taking the vehicle home daily should continue principally due to the
scheduling nature of new business visits One use of this vehicle is for touring prospective
new business contacts around the community While many of these visits are planned they
often will change at the last minute and will commence in the early morning hours
Moreover many other new business visits develop overnight and occur in the before and
after normal business hours If required to travel to the parking garage to retrieve the county
fleet vehicle my ability at arrive to the visits in a punctual manner wouldbe jeopardized

The somewhat unpredictability ofnew business appointments and relatively short distance to
my residence should justify continuation of this practice This practice will assist conducting
County business in efficient and effective manner If you require additional information
please let me know

Your Move Jur CommitYent

A iXiIGvF8tvhLYiJs
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COUNTY of FREDERICK

M E M O R A N D U M

TO Chris Konyar
Superintendent of Recreation

FROM Tavis Laws

Program Supervisor

SUBJ 4 v 4 Event proceeds and Donation

DATE August 14 2008

Parks and Recreation Department
James M Doran Director

5406655678
FAX 5406659687

wwwco frederick vaus

email fcprd@cofrederickvaus

9GC p

Frederick County Parks and Recreation and Blue Ridge Youth Soccer

Association worked cooperatively on the 4v4 Sportsfest Soccer

Tournament This event is a fund raiser for the Blue Ridge Youth

Soccer Association field improvement fund to be used for

improvements of Frederick County fields After all expenses were

met for both events 248236 was raised for this organization
FCPRD is requesting 248236 be transferred from revenue code

161308 to expenditure code 7104541300for a

248236 check payable to Blue Ridge Youth Soccer Association

mes M Doran Director

a
107 North Kent Street

Winchester VA 22601
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ROBERT T WILLIAMSON

Sheriff

1080 Coverstone Drive

Winchester Virginia 22602

5406626168
Fax 54015046400

TO Sharon Kibler Asst Director

FROM Sheriff Robert T Williamson

SUBJECT Carry Over ofFunds Forfeited Asset Funds

DATE August 21 2008

MAJOR R C ECKMAN

ChiefDeputy

We are requesting the carry forward ofSTATE and FEDERAL Forfeited Asset funds from the

Fiscal 0708 budget to the current Fiscal budget FY0809 in the following amounts

STATE Forfeited Funds Balance364309
FEDERAL Forfeited Funds Balance1429715

Thank you

RTWasw
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ROB RT WILLIAMSON MAJOR R C ECKMAN

Sheriff ChiefDeputy

1080 Coverstone Drive

Winchester Virginia 22602

540 6626168

Fax 5405046400

TO rinance Department

rROM Sheriff R TWilliamson

SUBJBCT Donation to Department
1

DATB September 3 2008 C

Attached please find acheck made payable to this department in the amount of5000 from
Bryan and Debra Lerew This represents adonation to the department to use where most

needed We are requesting this amount be appropriated into our operating budget for police
supplies 3102540900

Thank you

RTWasw

Attachment

a



qck County Sheriffs
eder ffF

ROBERT T WILLIAMSON
Sherff

MAJOR R C ECKMAN

ChiefDeputy

1080 Coverstone Drive

Winchester Virginia 22602

5406626168
Fax 54015046400

TO Finance Department

FROM Sheriff R T Williamson

SUBJIJCT Support Check from PetCo Foundation

DATI September 3 2008

l OGP
3oic IkgGOOCR

Attached please 1ind a check from P1JTC0 Foundation in the amount of30000 This check

represents support for equipment from an applicalion completed and submitted by one ofour

Animal Control Deputies

This check has been earmarked for equipment namely laser thermometers and we are requesting
this amount be appropriated into our operating budget line for police supplies 3102540900 for

the purchase oftlus equipment

Thank you

RTWasw

Attachment

a



COUNTY OF FREERICK
Information Technologies

Charles B Tyson Jr MIS Director

5406655620
Fax 5407222169

EMail BTyson@cofrederickvaus

MEMORANDUM

To Finance Committee

From Charles B Tyson Jr MIS Director Information Technologies

Date August 25 2008

Re Budget Carry Forward

I would like to request a carry forward from last years budget in the amount of2860000
This amount would be held over from line item10122009001 This amount is needed to pay

for the transfer of software licenses from the old AS400 to the new AS400 and for backup
tapes for the new system This will cost approximately350000 The balance of the money
will be used by IT for either licenses for the exchange server help desk software upgrade
wireless Board Room access server room upgrades or a possible mobile education center

The350000 amount needs to be placed in10122005413001 The remaining amount

should be placed in10122005413000

ab
107 North Kent Street

Winchester Virginia 22601



CIJNTY fF 1CK

MEMORANDUM

TO Cheryl B Shiffler
Director ofFinance

r

FROM Gloria M Puffinburger
Solid Waste Manager

THROUGH Harvey E Strawsnyder Jr PE
Director ofPublacWorks

RE Deposit ofDonation Check

IRATE August 8 2008

I3epartiraent Offlblic Woaks

5406655643

FAX 5406780682

Iwould like to request that the follow don ion in the amount of1000 be deposited to

revenue line item301001904000 IODT would also like to request that the funds be

transferred to Refuse Collection exp di ine item104203541200Education and

Recreation so that it might be utilized or educational outreach efforts

The funds are part ofVolunteer Day celebrated in June by the local offices ofHSBCBeneficial

Mortgage Co during which bankers worked at one ofthe countysconvenience centers on

several environmental projects

Rebwilding Together Inc
19013

v

6122008

PAY TO THE Frederick County Clean Sweep I 100000
ORDER OF

One Thousand and00100DOLLARS
Void after 90 days

Frederick County Clean Sweep
coCloria Puffinburger
107 N Kent Street

Winchester VA 22601



COUNTYofFREDERICK

DepartmentofPublicWorks
5406655643

FAX 5406780682

MEMORANDUM

TO Cheryl B Shiffler Director ofFinance

FROM Harvey E Strawsnyder Jr PE Director ofPublic Worksv3

SUBJECT Carry Forward Requests

DATE September 3 2008

The public works committee met on August 26 2008 and unanimously endorsed the following
carry forward requests

a Shawneeland 168108 The sanitary district manager requested a total carry forward

amount of10956625 as outlined in the attached memorandum dated June 27 2008

Attachment 1

b Refuse Collection104203 The solid waste manager requested a total carry forward
of30000 from the Fiscal Year20072008 refuse collection budget to complete
improvements at the Double Toll Gate citizens convenience site Attachment 2

In addition to the above items I am requesting the following supplemental appropriations to the
current Fiscal Year20082009 budgets

1 Refuse Collection Budget104203 The attached memorandum dated September 2 2008
requests a supplemental appropriation in the amount of12000 to cover payments for the

2007 and 2008 lease ofthe Greenwood Road citizens convenience site Funding for these

payments should be taken from Solid Waste Proffers and placed in refuse collection

expenditure line item104203900300LeaseRentofLand Attachment 3

2 Litter Control Budget 104205 The attached memorandum dated August 18 2008
requests a carry forward supplemental appropriation of1270 to be place in line item 10

4205301000This amount represents funds donated in Fiscal Year20072008 by local

businesses to supportLitterThou Attachment 4

HESrls

Attachments as stated

cc file

a
TRSARGENTRHONDABUDGETCARRYFWDREQFY8009BUDGETSMEM

w

OUilrtl

v

107 North Kent Street Winchester Virginia 226015000



ATTACHMENT

C1IVTYo FREDERICK

Sanitary District of Shawneeland

Kevin Alderman

District Manager

Office 5408771035

Fax 5408771361

MEMORANDUM

TO Harvey E Strawsnyder JrPEDirector ofPublic Works

FROM Kevin C Alderman District Manager Shawneeland Sanitary District C

SUBJECT Carry forward offunds FY 20082009

DATE June 27 2008

Iamrequesting that the unused funds from line item168108880000Buildings in the
amount of9500000 be carried over into the FY 20082009 budget The amount of the

carry overwill make it possible to construct the AggregateSaltStorage Building that had
been a capital improvement request in the FY 20072008 budget The construction of
this shed would allow storage for the snow removal chemicals Currently the chemicals
are stored out in the open area of the maintenance lot which results in a loss ofmaterial
do to the weather

Also I am requesting that the unused funds from line item168108890000Other

Improvements be carry forward into the FY 20082009budget in the amount of

1456625 This carryover will make it possible to replace the current bus stops that have
been vandalized and are in poor condition This request has been recommended and

approved by the Shawneeland Sanitary Advisory Committee

Ifyou have any questions do not hesitate to contact me

KCAkgs

cc file

aq
107 North Kent Street 50 Tomahawk Trail

Winchester VA 226015000 Winchester VA 226021351



ATTACHMENT

ClC7NTYofFREDERICI

i
Department of Public Works

5406655643

E11R1li1DITM Fnx saoi6so6s2

IO Harvey E Strawsnyder JrPE
Director afPublic Works

FROM Gloria M Puffinburger w
Solid Waste Manager c

RE Carry Forward Request
Refuse Collection Budget

BATE July 2 2008

iwould like to request that a total of30000 e carried forward from the 0708fiscal year

Refuse Collection 104203 budget The request is to fimd site improvements at the Double Toll

Gate citizens convenience site is to be carried forward from line item1042033004003Repair
and Maintenance Buildings and Grounds

Surveying work on this project was begun in May of008 however actual excavation and

construction has been delayed The department plans to move forward with this lonerstanding
goal of improving drainage and site conditions at the Double Toll Gate facility The project is

designed to improve safety at the site by providing a staging area for refuse and recycling trucks

servicing containers away fiom residential traffic flow provide a concrete pad for swap and

recycling containers a paved maneuvering area for large ttuchs and improve drainage in the rear

ofthe property At presetlt this low area is wet much of the time which leads to the plowing of

gravel and mud as the rolloffcontainers are picked up and dropped atthe site The resulting ruts

make it much more challenging for refuse drivers to service containers

Funding is available in the FY0708Repair and 1Vlaintenance Buildings anal Grounds lzne item
is adequate to cover this project since the majority ofmaintenance projects are now handled by
inhouse public works staff

IiESgtnp

cc file

3D
107 North Kent Street Winchester Virginia 226015000



ATTACHMENT C

UNTof FREIEICKDepartment

ofPublic Works 5401665

5643FAX

540 678 0682MEMORANDUM

TO

Cheryl B Shiffler Director

ofFinance FROM

Harvey EStrawsnyderJrPEDirector

ofPublic Works RE

Request for Supplemental Appropriation Payment
for Lease at Greenwood Citizens
Convenience SiteDATE

September 2 2008 This

isa request fora supplemental appropriationinthe amount of 12000for paymentofthe 2007

and 20081ease forthe Greenwood Road citizens convenience site Monies should betaken from

Solid Waste Proffers and placed in Refuse Collection expenditure line item 10 42039003
00LeaseRentofLand for the purposeofmaking paymentsto the Greenwood Volunteer Fire
Rescue Department The

proffer money was paid in 2005 and 2006 by three developers for the Sovreign Village Lynnehaven
andTwin Lakes Overlook subdivisions inorder to offset the cost of solid waste management

in the Greenwood andSenseny Road area If

you have any questionsorconcerns pleasedo not hesitateto contact meat 665 5643HES

gmpcc

file I

107
North Kent Street Winchester Virginia 22601 5000



ATTACHMENT

COgJNT f REDE1tJ1CI

Departanent ofPublic Works

5406655643

FAX 5406780682

MEMORANDUM

TO Harvey E Strawsnyder Jr PE 4
Director of Public Works

FROM Gloria M Puffinburger

DATE August 18 2008

Solid Waste Manager r

RE Carry Forward Request
Litter Control Budget

I would like to request that a total of1270 be carried forward from line item104205301000

Contractual Services in the 0708 fiscal year Litter Control budget The request represents
funds donated by local businesses to support LitterThon Please place the money into line item
104205301000in the current fiscal year

If you have any questions please do not hesitate to contact me at Extension 8219

gmp

3
107 North Kent Street Winchester Virginia 226015000



WINCHESTER
FREDERICK COUNTY

VIRGINIA EDC

DATE August 27 2008

TO Cheryl Shiffler Finance Director

FROM Patrick Barker

RE CarryOver Request for NetTech Center of Winchester

Frederick County Account No 1081023002002

TheWinchesterFrederick County Economic Development Commission is requesting to carry

over funds remaining in line item 1081023002002 at the end of FY 0708 in the amount of

3795480 This will allow the EDC to receive and expend Federal monies directly related to

our contract with GSA as the fiscal agent of the NetTech Center of Winchester No local

monies are required

We request this issue be added the next Finance Committee agenda Please advise our office if

you need any additional information

h
c
cv

p
CM

1

oQ rorC K ryate

3 Your Move Our Commitment

45 East Boscawen Street Winchester VA 22601 5406650973 Fax 5407220604 wwwwinvacom



09100809 31 AM

Memorandum

Finance 5406622936 2 4

To Cheryl Shiffler Finance Director Frederick County

From Renny Manuel Director Winchester Airport

Date September 8 2008

Re Fund 85 Capital Appropriations FY 2009

I respectfully request that the following amounts be appropriated in fund 85 for FY 2009 budget year During the budget
process the listed projects wereomitted from the budget inadvertently This years budget shows only one

appropriation to the Promotional line item in the amount of2400000which is incorrect The origina budget
submission was for a total of139000000 I have listed alE of the projects as they were originally submitted with the

exception of the Terminal Building Construction project that was on the original submission That project has been

dropped from our current CIP and has been replaced with a different project

Since the budget submission and approval we experienced a problem with the failure of asphalt taxi lane surfaces that

is requiring immediate rehabilitation This project will be funded by the Virginia Department of Aviation on an 8020
basis which will require additional funds from the County and City of Winchester from what was originally submitted last
December We have received a State grant in the amount of 67154720 and have construction bids in hand to begin
the project The total budget appropriation should be for123000000

850810305715000000 Promotional Fund

850810308801000043

850814308801000063

850810308801000064

850810308801000065

850810308801000055

Revenue breakdown

State Eligible Maint Repair

Land Acquisition Preliminary Bufflick Parcels 52 54

Rehab Runway 1432Design Phase

Northside Taxiway Connector Design

Rehab AsphaltTHgrsConstruction

850330100012 Federal Reimbursements Capital

850240400012 State Reimbursements Capital

850191 100009 Local Contributions

County Share 715 12655500

City Share 285 5044500

Other Localities 1500000

1500000

5000000

5000000

22000000

5500000

84000000

30875000

72925000

19200000

Should you have any questions or need additional information please do not hesitate to contact me

Thank you for your continued assistance and support

3
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C1rTlTTofEREDEI2CK

Department of Pultic Works

5406655643

FAX 5406780682

MEMRA1VDUM

TO LandfillOversight Committee

FRO1V1 Harvey E Strawsnyder Jr PE Director of Public Works
4

SUBJECT Allocation ofBFIPayment

DATE March 14 2008

On February 21 2008 the Frederick County Treasurer received a check in the amount of

2000000 fromBFLAllied Waste as partial fulfillment ofan agreement signed between the two

parties This agreement stemmed from litigation alleging thatBFIwas mixing commercial waste

with citizen waste during the time thatBFIheld Frederick Countyswaste hauling contract The

investigation associated with this litigation also uncovered the fact thatBFIwas disposing waste

derived from outside the service area in our landfill

Based on the findings of the litigation investigation we are recommending that the

2000000payment be allocated as follows

a 420750 to compensate Frederick County for mixed waste payments
b 871785 to compensate the landfill fund for lost revenue while BFIwas banned

from the landfill
c 707465 to be rebated to the three 3jurisdictions in proportions based on

population

The allocation ofthe mixed waste payment was based on an audit report prepared by Robert

W MoweryCPAand tonnage reports provided by the landfill staff dating back to Fiscal Year

19961997 for frontend pulls The audit report indicated that BFIhad mixed commercial waste

with the Frederick County waste which was a blatant violation of the hauling contract with BFI

and led to the eventual termination ofthe contract Mr Mowerysaudit determined that

approximately 50 percent ofthe frontend tonnage delivered to the landfill under that contract was

commercial waste The contract indicated that Frederick County was responsible for paying the

disposal fee for the citizens refuse The municipal rate was 25 per ton during that time period
The tonnage records from Fiscal Year 19961997 through Fiscal Year 20042005 indicated that

07 North Rent StreetVinchester Virgtaia226015000



BFIPayment Allocation

Page 2 1
l

March 14 2008

3 660 tons were delivered by the frontend trucks servicing the routes unde
d be returned to

ased

3
on 50 percent ofthis total at 25 per ton we determined that 420750 shou

Frederick Countysgeneral fund

We are recommendingthat 871785 be returned to the landfill funThis amount was

for

lost revenue during the period ofNovember 2007 through January 2008

determined using a rate of45 per ton and a comparise
fThis clompargon yeded a difference of

same months last year to the tonnages measured tlu y

19373 tons during this same three 3 month time period

We are recommending that the remainder ofthe2000000payment or fa4n 5 be rebated

to the three 3 jurisdictions in proportions based on population This method o g

distribution has been used to proportion recycling rebates in the current and past landfill budgets

Based on this approach we are recommending the following allocations

Frederick Count 62 percent 438628

City of Winchester 25 percent 176866

Clarke County 13 percent 91971

It is anticipated that these one tike rebates can be used to offset solid waste costs in the

upcoming Fiscal Year20082009 budgets for the three jurisdictions

HESrls

cc Steve Frye Landfill Manager

file

UrsargentRhondaLandfillBFIALLIEDVASTEALLOCATIONOFBFIPAYMTLFOVERSIGHTCOMd
oc
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COUNTY of FREDERICK

MEMORANDUM

John R Riley Jr

County Administrator

5406655666

Fax 5406670370

Email

jriley@cofrederickvaus

TO Cheryl B Shiffler Finance Director

FROM John R Riley Jr County Administrator

SUBJECT Appropriation Request

DATE September 10 2008

This is a request to appropriate 871785 of the BFIsettlement into an Operational
Contingencies line item These funds represent monies previously allocated to compensate the

Landfill for lost revenue during the period thatBFIs disposal privileges had been revoked

If you need further information please do not hesitate to contact me

JRRjet

3
107 North Kent Street Winchester Virginia 22601
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COUNTY of FREDERICK

John R Riley Jr

County Administrator

5406655666

Fax5406670370

Email

jriley@cofrederickvaus

MEMORANDUM

TO Cheryl B Shiffler Finance Director

FROM John R Riley Jr County Administra

SUBJECT Carry Forward Request

DATE August 26 2008

This is a request to carry forward 10700 in line item0100122403002000000Professional

Services Other These funds represent areappropriation of funds not spent in FY 2008

These monies will be used to pay portion legal lobbying audit and other professional services

rendered during FY 2009

Ifyou need further information please do not hesitate to contact me

JRRjet

107 North Kent Street Winchester Virginia 22601



North GamernProperties LLC
925 Meadow Ct Winchester VA 226015409314655Fax 5405351661

September 29 2008

VIA HAND DELIVERY

John Riley
County Administrator

County ofFrederick Virginia
107 North KentStreet

Winchester VA22601

Re Leasefor415North CameronStreetWinchester Virginia

LETTEROFAGREEMENT

Dear Mr Riley

Cameron Tenant LLC and its assigns hereinafter referred to as Landlord has a

contract to purchase the above referenced property in the City of Winchester Virginia The

County of Frederick hereinafter referred to as Tenant has agreed with Landlord to lease

Lease a portion of the building on this property once rehabilitated under the terms and
conditions set forth herein

The purpose ofthisletter is to memorialize theagreement ofthe parties as to the material
terms ofthe agreement subject to a formallease being signed but upon which the Landlord shall
rely to exercise the option to purchase and incur other substantial expenses relating to the

redevelopmentandrehabditation ofthe property

Pro er The property to be leased pursuant to the Lease is approximately 1700 square feet in
the building located at 415 North Cameron Street Winchester Virginia 22601 Property The
Tenant also has shared access to an additional SOO square feet ofspace on the second floor
This consists ofstaff restrooms break room and meetingstaffing room

Lease Period The initial term of the Lease for the Property shall be for a period of fifteen 15
years Initial Term The Lease shall renew for additional five year periods Additional
Term if neither party provides written notice to the other party at least nine 9 months prior to

the expiration of the Term Termination Notice or extension thereof Under no circumstances
shall this Lease period exceed forty 40 years without a new lease being signed

a



Commencement ofLease The parties intend for the Lease to commence thirty 30 days after
the Landlord receives acertificate of occupancy for the PropertyCommencement Date from
the appropriate agency unless otherwise agreed in writing The Tenant shall fully cooperate
with and expedite all necessary hearings needed to obtain agency approvals related to this

Property The Tenant represents that all necessary approvals should result in the Property being
ready for occupancybetween April12009 and August 312009 Completion Period

Annual Rent The annual Lease payment due by the Tenant to the Landlord shall be a total
amount ofbetween1950 and 2000 perusable square foot which is currently estimated tobe

approximately 1700 total usable square feet with all costs for common area maintenance and
custodial services being included witliin said per square foot rent rate and not as a separate
charge in addition to aheper square foot rent rate the Rent Payment payable in advance in

monthly installments ofnot more than Two Thousand Seven Hundred Eight Dollars and 33

Cents270833 orsuchother amountifthe total usable square footage is altered on the first

day of each month and on the first day ofeach month thereafter Note when one factors in the
shared access totheadditionalSOOsqftonthe second floor ofthe building the actual gross cost

per sqft is 1376 A portion ofthe space maybesubleased to the Winchester Medical Center
for the Child Forensicprogram 425 sq ft

Escalation The annual Rent Payment shall increase by the total amount ofnomore than three

percent 3 the Escalation Rate on thethird anniversary of the Commencement Date

Thereafter the annual Rent Payment shall continue to increase by the Escalation Rate every
three 3 years so long as this Lease remains in effect

Tenant Buildout The Tenant will work with Landlord to develop specifications and
schematics for the build out of the property within thirty days of the request of the Landlord In
the event that Tenant fails to generate the specifications and schematics within that time frame
the Landlord may use its own specifications and designs

Lease The parties acknowledge that this letter the Letter does not contain all the terms that
will be contained yin the Lease Additional terms ofthe lease may include required insurance
parking obligations concerning common space improvements to the property by Tenant
belonging to the Landlord and repairs to the demised premises However the parties agreethat
this is a binding document and that the parties will be required to enter in the Lease pursuant to

the material terms hereof and conditions set forth herein

Authority to Conduct Business The agreement herein ofthe County ofFrederick to enter into
the Lease with the Landlord for the Property is contingent upon the Landlord being authorized
by the State Corporation Commission to conduct business in Virginia by not later than the date

by which the County is required to enter into the Lease

Your signature hereto indicates the agreement of the County of Frederick to enter into

the Lease with the Landlordfor the Property and that you have authority to sign this Agreement
on behalf of the County ofFrederick Tenant understands that Landlord is relying on this Letter
to purchase the Property to enter into contracts concerning construction on the Property and to

arrange financing for such acquisition and construction activities Both parties herein
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acknowledge that failure to perform as agreed in this Letter Agreement will cause harm to the
other partyAccordingly both partiesagree that the other party shall be entitled to pursue all

available remedies permitted by law in the event ofnonperformance specifically including
Landlords right to specificperformance to require Tenant to enter into the Lease

Pleaserespond with your interest within five 5 business days of the date of this letter

AGREED AND ACCEPTED

County ofFrederick Virginia

By
Name John Riley
Title County Administrator

Date

3
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Frederick Count Public SchoolsY
to ensure aii students an excellent education

Lisa K Frye Executive Director of Finance fryel@frederickkl2vaus

DATE September 15 2008

TO Board of Supervisors

THROUGH Patricia Taylor SuperintendentJ
FROM Lisa K Frye Executive Director of Finance fi
SUBJECT FY2009 Budget Adjustment for FY2008 Remaining Funds

At their September 2 2008 meeting the school board took action on the

following items and requests board of supervisor consideration of the following
items concerning FY2008 remaining funds

The school operating fund revenues received for the year exceeded expenditures
by110568479 Of this amount 2826478 is restricted and is required to
be carried forward to FY2009 The remaining amount of107742001 is un

obligated surplus

Action Item Approval by the board of supervisors is requested for a

budget amendment in the FY2009 school operating fund for 2826478
for the restricted programs regional adult education program and an

autistic grant

Action Item The remaining unobligated school operating surplus is
107742001 and it is requested that these funds be appropriated as

follows
1 35000000 to the School Operating Fund in the transportation

category to accommodate greater than expected fuel prices during
FY2009

2 72742001 to the School Capital Project Fund to allow for the

following capital projects which were not funded in FY2009
a Replacement boilers at Senseny Road Elementary 9400000
b Replacement school buses and vehicles 63342001

The school capital project fund has 57519916 in remaining funds from
FY2008 50000000 was appropriated during the FY2009 budget process as

projected carryforward

Action Item Approval is requested for a budget adjustment to the school

capital project fund for the additional7519916 in carryforward funds to

allow for majority funding of replacement boilers at D J Howard Technical
Center

LlLisalY08Sg3u idjusnLnlztno1oc7S ruhdeadjnsnt for r 2it8rrainkn6dsc



Page Two
FY 2009 Budget Adjustment

The expenses and revenues for the school construction fund have been

finalized and residual project balances for the active projects as of June 30
2008 are as shown below Detailed information on each project is reflected on

page of 7 of the yearend financial reports

Gainesboro Elementary School
12th elementary school

Apple Pie Ridge Elementary
Transportation facility
Replacement middle school
Total

Proiect Balance

15603090
236544647
40380000
200000000
200000000
692527737

Any remaining cash balance in the Gainesboro project after closing will be used
to reduce borrowing for the 12th elementary school

Information item Per resolution last spring for FY2009 a budget
amendment has been posted in the FY2009 school construction fund for

692527737 which represents carryforward project balances from

FY2008

Thank you for your consideration

Supplementary Information

Diesel fuel
The additional 350000 to the fuel budget will allow for an average price for
the FY2009 of420 per gallon While the FY2009 includes an increase over

the FY2008 budget it will not be enough to sustain the transportation
operation

Replacement buses
At this time there are 56 buses recommended for replacement due to their age
mileage andor condition This request would assist this need Afiveyear
replacement schedule was proposed beginning in FY2009 but did not receive

funding

C John Riley County Administrator

tttisaY3ucudcetdjisnntirJenc to CS reItdeiad irYit3rm1i rs urdsc



Frederick County Public Schools
to ensure all students an excellent education

Lisa K Frye Executive Director of Finance

DATE September 15 2008

TO Board ofSuperdsotts

THROUGH PatriciaTaylorSuperintendent

fryel@frederickkl2vaus

FROM Lisa K Frye Executive Director of FinanceK

SUBJECT FY2008 Flinancial Reports

Accompanying this memo are the financial reports for the funds managed by the

school division Pages 1 through 12 highlight the revenue and expenditure
activity with associated variances Pages 13 through 22 show the fund

statements A special footnote has been added to the school operating fund

statement to aid the understanding of certain expenditure variances

School Board requests for appropriation of remaining funds and certain carry

forward balances are under separate cover

Thank you

1
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Frederick County Public Schools

Visit us atwwwfrederickkl2vaus
Executive Director of Finance

TO School Board Members

THROUGH Patricia Taylor Superintendent of Schools

FROM Lisa K Frye Executive Director ofFinance

DATE September 2 2008

SUBJECT Financial Reports for Fiscal Year 20072008

email

fryel@frederickkl2vaus

Attached are the yearend financial reports for fiscal year 20072008 As of the date of this report
the financials areunaudited Included are the statements of operations for all funds managed by the
school system The statements begin on page 13 Please refer to the reports as you review this memo

5406623888 1415 Amherst Street Post Office Box 3508 Winchester VA 226042546 FAX5407222788



Frederick County Public School

Financial Reports for All Funds
Fiscal Year 20072008

School Operating Fund Refer to Financial Statement Pale 13

Theunobligated surplus for the school operating fund for FY2008 is107742001This represents 82 of the total

13089581558operating budget

Revenues exceeded expenditures and encumbrances by110568479for the fiscal year However obligations of

2783320for the regional adult education programs and 43158 for an autism grant reduce the balance to the un

obligated surplus of107742001The surplus is a net result of the variances detailed within this document but is a

primary result of the group health insurance credit issued in November 2007 and additional state funding due to

kindergarten staffing levels A request to carryforward the remaining balances into the FY2009 will be addressed under

separate cover

Revenue Variances

Revenues and transfers in the school operating fund for the fiscal year totaled 13057136911This amount is

32444647less than the ending budget balance of13089581558and is explained in the following paragraphs
regarding each source of funds

Revenue from Local Sources line 11

Funds received from miscellaneous sources were more than the amount projected by 17495 This category of

revenue includes fees and charges to students and the public as well as billings to other agencies It also

includes revenue from gifts and donations

Revenue from the Commonwealth line 2
State funds received were above the current amount budgeted by 2266 While this variance is not notable
there were a few significant variances which offset each other Enrollment on September 30 2007 was 12905
which was less than budgeted by 77 students However the reduction in state funding due to fewer students was

offset by additional state funds received for qualifying kindergarten staffing ratios Sales tax collections would

have been less than expected if not for an endofyear distribution of additional sales tax funds by the Virginia
Department of Taxation All other state funds had no notable variance

Revenue from the Federal Government line 31
Federal funds received were 344207 less than budgeted during the fiscal year Federallyfunded programs
include such grants as Titles III IIIIV V and VIBas well as vocational and regional adult education grants
The fiscal year for these federal grants extends beyond the local June 30h fiscal year and any remaining grant
balances for active grants are eligible for expenditure in the next fiscal year

Expenditure Variances

Expenditures and encumbrances in FY2008 for the school operating fund totaled 12946568432which is

143013126less than the adjusted budget balance of13089581558

Instruction line 8
Of the1169051 positive variance in this category reimbursable program funds with either state or federal

dollars have a positive variance of 432026 due to expenditures being less than budgeted These expenditures
relate directly to revenues as funds are expended and reimbursed This variance is unused appropriation and

does not reflect funds received and not spent Further this variance has no effect on theunobligated surplus in

the operating fund and is notpart of local dollars It is important to note that federal and state grants are spread
overan 18 to 24 month period This variance is only a point in time The grants will be fully expended by the

end of the grant period

Page 2



School Operating Fund Continued

Instruction Lline 8 continuedl

600324 in savings was realized in salary and benefit accounts primarily due to a premium holiday for the

group health insurance plan less than expected participants on the health plan a fewer number of eligible
employees choosing to retire and savings realized due to personnel turnover

All other instructional accounts throughout the division realized a positive variance of136701

Administration Attendance and Health line 9j
A positive variance of 194548 was generated from lower than expected costs for expenses in this function
which include costs associated with the health services as well as the executive finance technology human

resources and other administrative departments Savings realized were a result of less than expected activity
and the health insurance premium holiday

Transportation line 101

A4202 positive variance in the transportation budget is notable in light of the significant increase in vehicle

fuel costs Essentially all savings realized in personnel turnover throughout the year as well as the savings
realized from the group health insurance premium holiday were used to offset the potential deficit in the fuel

account

Operations and Maintenance linel it
A 37813 positive variance in the buildings and grounds category is not notable but is primarily due to

personnel savings and the premium holiday described above

Facilities line121
The 24247 positive variance is due to the timing and scoping of upcoming capital improvement projects
These funds were not used during the fiscal year

REVENUE OVER EXPENDITURES line 151
All revenue and expenditure variances total a surplus of110568479

OBLIGATED FUNDS 2826478 lines 16 and 171

2783320in remaining regional adult education programs
43158in remaining autism grant funds

These funds will be appropriated in FY2009 for the specified programs

UNOBLIGATED SURPLUS107742001Mine 181

107742001is the unobligated surplus which represents the remaining local funds available for consideration

for appropriation in FY2009

Page 3
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School Cafeteria Fund Refer to Financial Statement Page 14

The food service operation finished the year with a deficit of66202 which decreases the fund balance to

840338 An operating loss of255190 was projected for the fiscal year therefore this deficit is a positive
result especially in light of one less serving revenue generating day Revenues for FY2008 increased over

last year by 262049 to4439309 a63increase compared to FY2007 actual Expenditures for FY2008

increased over last year by 230415 to4505511 a54increase compared to FY2007

1423502 lunches and 206437 breakfasts were served throughout the 20072008 school year which were

319021ess meals than expected

Revenue Variances

Compared to budget revenues were less than expected by 39745 This negative variance is the net result of

four main components interest revenue lunch sales breakfast sales and federal meal reimbursement through
the National School Lunch Program

Lower than expected student enrollment and the one less school day 179 due to inclement weather account

for 203307 less lunch and breakfast revenue than expected Based on the average daily lunch and breakfast

sates revenue the one less serving day produced a loss of11600 in revenue The lower enrollment and

lower full lunch participants account for the remaining 191707 in negative variance

Federal revenues exceeded expectations by 125513 due to the higher number of free and reduced priced
meals served The percentage of students eligible for free and reducedpriced meals increased over FY2007

268ofthe student population were eligible for free or reduced priced meals as of June 2008 as opposed to

227in June 2007

Interest earnings and other miscellaneous revenue account for a positive variance of38049

Expenditure Variances

Expenditures were 228733 less than expected Salaries and benefits were 101313 less than expected
primarily due to savings in personnel turnover vacancies and the group health insurance premium holiday
53ofthe food service operation is labor cost

The lunch prices for a full meal were180 for elementary205 for middle and 205 regular lunch215
pizza lunch for high school students Other items were sold on an a la carte basis

Page 4
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School Textbook Fund Refer to Financial Statement Pale 1S

The textbook fund finished the year with an increase of847635 in the fund balance to1590991 Receipts
include state funding and required local funding for the provision oftextbooks to students free ofcharge The

fund balance is accumulated over time and is used to support the yeartoyear disbursements driven by
textbook adoption requirements For FY2008 textbook purchases were for handwriting spelling math
foreign language and literature The upcoming fiscal years will require this entire fund balance in addition to

receipts from state and local sources for the purchase ofnew adoptions textbooks for enrollment growth and

consumable materials

Page 5
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School Capital Project Fund Refer to Financial Statement Page 16

The school capital project fund is a separate fund which contains money for the purchase ofonetime items

such as equipment buses or major maintenance needs

2114801 in local funds both current year and carryover funds were allotted to this fund in FY2008 During
the fiscal year1539602 was expended or encumbered for various major maintenance projects including
roof replacements at Apple Pie Ridge Elementary School and Robinson Learning Center dehumidification

equipment at Middletown and Armel elementary schools replacement playground equipment at Indian

Hollow and Middletown elementary schools resurfacing the track at James Wood High School additional

space for the school administration building and other capital projects

The remaining balance at year end is 575199 and is designated for the remaining expenditures associated

with space requirements for administration building a replacement roof for Indian Hollow Elementary
School ADA compliance requirements for DJ Howard Technical Center and replacement boilers for DJ

Howard Technical Center 500000 of the 575199 has been appropriated in FY2009 as anticipated
carryforward therefore the remaining75199 wilt need to be appropriated by the board ofsupervisors

Page 6
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Construction Funds Refer to Financial Statement Page 17

The active construction projects for FY2008 were

the final closing costs for Evendale Elementary School
the final construction furniture and equipment costs for Gainesboro Elementary School
a partial renovation ofApple Pie Ridge Elementary School
the initial construction of the 12 elementary school and

funding for land acquisition for a new transportation facility and a replacement middle school for

Frederick County Middle School

A summary ofeach projectsfinancial activity is shown below as well as on page 17 in a different format

Gainesboro Elementary School Evendale Elementary School

Beginning project amount 1847500000 Beginning project amount 1583900000
Expenditures through June 30 2008 1768336380 Expenditures through June 30 2008 1538343256
OS Encumbrances @June 30 2008 63560530 OS Encumbrances @June 30 2008 000

Remaining project balance 15fi03090 Remaining project balance 455Sfi744

Cash receivedbond proceeds 1570426500 Cash received bond proceeds 1455205569
Cash receivedpremium proceeds 58437435 Cash received premium proceeds 78178916
Cash received interestearnings 44790212 Cash received interest earnings 50288817
Cash received other projects 162905594 Cash received MHS surplus 28822092
Cash disbursed for project 1768115643 Cash disbursed GNS project 74152138
Accounts Payable @June 30 2008 220737 Cash disbursed for project 1538343256
CashAP balance as of June 30 2008 68223361 Accounts Payable @June 30 2008 000

Cash balance as of June 30 2008 000

Aaale Pie Ridee Elementary School Renovation 12hElementary School

Beginning project amount 100000000 Beginning project amount 2320000000
Expenditures through June 30 2008 15047625 Expenditures through June 30 2008 518546044
OS Encumbrances @June 30 2008 44572375 OS Encumbrances @June 30 2008 1564909309

Remaining project balance 40380000 Remaining project balance 236544647

Cash received bond proceeds 90115000 Cash received bond proceeds 1258285000
Cash received premium proceeds 6393965 Cash received premium proceeds 82756253
Cash received interest earnings 346992 Cash received interest earnings 9194205
Cash disbursed for project 3924000 Cash disbursed for project 393529742
Accounts Payable @June 30 2008 11123625 Accounts Payable @June 30 2008 125016302
Cash AP balance @June 30 2008 818 08332 Cash AP balance as of June 30 2008 8316 89414

Reulacement FCMS Transaortation Facility
Beginning project amount 200000000 Beginning project amount 200000000

Remaining project balance 2 onn nnnnn Remaining project balance 200000000

Cash received bond proceeds 188300000 Cash received bond proceeds 188300000
Cash received premium proceeds 13360524 Cash receivedpremium proceeds 13360524
Cash received interest earnings 694485 Cash received interest earnings 694485
Cash disbursed for project 000 Cash disbursed for project 000
Accounts Payable @June 30 2008 000 Accounts Payable @June 30 2008 000
Cashbalance @June 30 2008 2 023 55009 Cash balance @June 30 2008 S 2 023 55009

Virginia Public School Authority bond proceeds were received in FY2008 to support the cash flow for

active projects

Page



Debt Service Fund Refer to Financial Statement Page 18

The yearend balance in the debt service fund is 30358 The fund balance was generated from lower than

expected interest payments and bond charges as well as more than expected lottery proceeds The fund

balance is planned to be used to offset local share ofdebt service in the next fiscal year

As of June 30 2008 there were 36 active debt issues Two new debt issues totaling 17250000 were

approved and were designated for construction costs for the 12 elementary school for land acquisition and

site testing for a new transportation facility for land acquisition and site testing for a replacement middle

school and renovations for Apple Pie Ridge Elementary School The total principal and interest payments
along with the management fees for the debt issues totaled14099303

A summary ofthe outstanding debt issues is shown below

Outstanding debt at June 30 2007 115548257
New debt incurred during FY2008 17250000
Principal payments on existing debt during FY2008 8574207

Outstanding debt at June 30 2008 124224050

Page 8
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Insurance Reserve Fund Refer to Financial Statement Page 19

Column e shows the current year activity compared to expected and maximum levels shown in columns c
and d The yearend balance in the insurance reserve fund increased by 52797 taking it from3977649 to

4030445 The fund balance is generated from medical and dental premiums paid by the school system and

employees exceeding insurance carrier payments for those claims Medical and dental claims were

11501718 well below expected level for FY2008 of12292191

The fund balance equates to approximately four months of claims activity Columns f and g provide a

range of activity projected for the FY2009 The importance of maintaining an adequate fund balance is

exhibited by the expected future activity However a premium holiday for employees will be considered as it

is a viable way to return the funds to the employee and employer and has been a past practice as it is a direct

and positive consequence to a year in which claims are less than expected

Page 9



Northwestern Regional Education Program NREPI Funds Refer to Financial Statement Page 20

Frederick County Public Schools is the fiscal agency for the NREP program The school divisions of

Winchester City and Frederick and Clarke Counties fund the program along with some federal and state

dollars Total revenues exceeded expenditures by 239634 This amount is the net result of 568976 in

expenditure savings realized through personnel vacancies program delivery changes and the group health

insurance premium holiday as well as the credit back to the localities of329342 for the prior yearssurplus
This yearsremaining surplus will be credited back to the three funding school divisions in the subsequent
year

The NREP program provides intense services to severe and profound disabled students emotionally disturbed

students multiplehandicapped students and preschoolers with various disabilities The program also

provides outreach services to daycares and homes as well as occupational physical and speech therapy
services The individual educational plan process for prescribing the level of services is followed for each

child The NREP program served an average of 135 students with disabilities through the centerbased and

affiliate programs and served another 113 students with a limited services program primarily speech
therapy

The NREP textbook fund concluded the year with a fund balance of 34008 The fund balance is

accumulated over time and is used to support the yeartoyear disbursements driven by textbook adoption
requirements The upcoming fiscal yeaz plans for the use of most if not all of this fund balance for the

purchase ofnew adoptions enrollment growth and consumable materials

Page 10

1



Consolidated Services Fund Refer to FinanciaStatementPage 21

The consolidated services fund accounts for the transaction activity associated with the operation and

maintenance of county buildings serviced by the school buildings and grounds department The fund also

accounts for the services provided to the Handley Regional Library Billings to both agencies totaled 26317
The FY2008 fund balance is 748 which will be carried forward and is available for future fund activity

Page 11



Trust Fund Activity Refer to Financial Statement Page 22

The other funds maintained by the school system include three trust funds The fund activity includes interest

postings and fund transfers Fund balances are brought forward each year into the next fiscal period

Olin Larrick Trust Fund

This fund accounts for funds provided through a private donor The corpus is nonexpendable
Investment earnings on fund assets may be used to provide a scholarship to a deserving student ofthe
Frederick County Virginia schools The fund balance as ofJune 30 2008 is2066

Laura Bates Trust Fund

This fund accounts for funds provided by a private donor The corpus is nonexpendable Investment

earnings on fund assets may be used to construct a nondenominational chapel at Middletown School
The fund balance as of June 30 2008 is 12119

Harriet S Sides Trust Fund

This fund accounts for funds provided through a private donor The corpus is nonexpendable
Investment earnings on fund assets may be used to purchase textbooks for indigent students of the

Frederick County school system The fund balance as of June 30 2008 is9381

Page 12
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Frederick County Public Schools

School Operatia Fuad
YearEnded June 30 2008

Is Ibl kl Idl kl fl

200506 200607 200708 2007OS 2007OS Variance
Actual Actual Original Adjnated Adual from

Budget Budget AdJ Budtet

REVENUES

1 Revenue from Local Sources 919526 f 925822 990225 S 985952 1003447 17495
2j Revenue from Commonwealth 50597546 57884596 62346785 62336550 62338816 2266
3 Revenue from Federal Government 4309951 4110502 4347308 4313960 3969752 344207
4 Transfers Encumbrances from prior year 348415 179873 147406 147406 0

5 Carryover Transfers 39613 21655 115849 115849 0
6 LocalFunds Frederick County 62996099 629049 629099

BoardofSupervisors 5297250 58303146

7 TOTAL REVENUES S 109187561 S 121425594 130680417 130895816 130571369 324447

EXPENDITURES

8 Instruction 85830065 95349295 103588069 103670391 102801340 116905
9 Administration Attendance Health 5527576 6445600 6499247 64900 6302082 194818

10 Pupil Transportation Services 7006138 7543557 8147321 8202032 8197830 4202
1l Operation and Maintenance 9785084 10331275 11620682 11681895 1t644081 37813
12 Facilities 23443 203928 307436 326936 302689 24247

13 Fund Transfers 371313 517662 517662 517662 517662

14 TOTAL EXPENDITURES 108543619 120391316 130680417 130895816 129465684 1430131

15 REVENUE OVER EXPENDITURES 643942 1034278 0 1105685

16 Obligated Funds 21655 87538
117

I8 LOCAL FUNDS UNOBLIGATEDAT JUNE 30 622287 946740

19 Percentage Surplus of Total Budget 056 077

Actual fiscal year expenditures includes encumbrances

Footnote 1
Irretrrrclion variance d 11169051 incudes the totrowing

teas gran expelledfederal and staro gram amvlrya432026
surpkrs due ro treatm tnaraance twtlday and ewerplan partidpanls149437

surplus due ro rettrement and benefitererlseeless Ihan expected Et49887
residual aocounfs 5136707

Regional Adult Ed 27833
Autism Grant 432

I 77420

082

FootrgteT
TrarrspoAatbn varlanee o1St202 isnotable in That all savings reaNZed wlMin Oils

category persomrel savings due ro turnover oroxaesbnai vacancros heats
inwrarae premium laiday and ap other operational codes wag used ro otraet

the R1Cl9888 iflNet OOSte MrOlrgtNxa the yearYYidleUt seeking supplemental
Nndkg
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Frederick County Public Schools

School Cafeteria Fund

Year Ended June 30 2008

a b c d e
Adjusted Variance

Actual Actual Budget Actual OverUnder
20052006 20062007 20072008 20072008 Adistd Budget

1 Balance July 1 910573 1004376 1004376 906540

Revenues

2 Interest on Bank Deposits 35647 43098 35647 36185 538

3 Type A Lunches 850816 1923307 2177717 1978351 199366
4 Breakfast Program 60502 88139 102048 98107 3941

5 All Other Sales and Adults 773069 773688 786446 818363 31917

6 Other Receipts 42352 43184 47889 45695 2195
7 State School Food Payments 63318 66675 66820 74609 7789
8 Federal Meals Reimbursement 1082517 1239169 1262486 1387999 125513

9 Transfers From School Operating 50000

10 Total Revenues 3958221 4177260 4479054 4439309 39745

Expenditures
tl Salaries 1504804 1702768 1837328 789807 47522

12 Fringe Benefits 466625 539726 633934 580144 53791
13 Contractual Services 9941 19872 31533 30615 918

14 Telephone Travel and Misc 27090 48052 124845 45397 79448

15 Food and Supplies 1829738 1904915 2013028 2013028 0

16 Capital Outlay 26219 59764 93575 46521 47054

17 Total Expenditures 3864418 4275096 4734244 4505511 228733

18 Income Over Expenditures 93803 97837 255190 66202

19 Balance June 30 1004376 906540 749186 840338
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Frederick County Public Schools

School Textbook Fund

Year Ended June 30 2008

a b c d e
200506 20062007 200708 200708

Actual Actual Budget Actual Variance

IBalance July 1 436548 305069 107684 743355

Revenues

2J Interest on Bank Deposits 7835 24276 5000 51785 46785
3 Sale of Textbooks Lost Fees 13463 29478 13500 12611 889

Sale of Used Books

4 Misc Revenue

Textbooks Furnished Free

5 State Reimbursements 468138 755625 774234 777837 3603

6 Transfers From Other Funds 321638 518076 517812 518029 217

7 Total Revenues 811074 1327455 1310546 1360263 49717

Expenditures

8 Salaries 11277 18590 19772 1182

9 Fringe Benefits 2647 7148 4704 2444

10 Contractual Services 2000 2000

ll Payments to Publishers 942553 875244 1390492 488152 902340

12 Total Expenditures 942553 889169 1418230 512627 905603

13 Revenues Over Under Expenditures 131479 438286 107684 847635

14 Balance June 30 305069 743355 1590991
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Frederick County Public Schools

School Capital Project Fund
Year Ended June 30 2008

a b c d e
Variance

200506 200607 200708 200708 from

Actual Actual Adjusted Actual Adjusted

Budget Budget

1 BalanceJulyl 117465 695819 446372 446372

Revenues

2 Other Receipts 33292 34428

3 Local Funds FrederickCounty 1000000 1287988 1668429 1668429
4 Transfers from Other Funds 860437

Total Revenues 1893729 1322417 1668429 1668429

Expenditures
5 Capital Outlay 1315375 1571864 2114801 1159807 954994

6 Total Expenditures 1315375 1571864 2114801 1159807 954994

7 Fund Balance June 30 695819 446372 0 954994

8 Reserve forEncumbrances 642488 102190 379795

Unreserved Balance June30 53331 344181 0 575199

Actual fiscal yeaz amounts include encumbrances

Page 16
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Frederick County Public Schools

School Constuction Funds

Year Ended June 30 2008

Revenues

1 Interest Income

2 Proceeds from Bond Sale

3 Other Receipts

4 Transfers from Other Projects

5 Total Reveuues

Expenditures
6 Evendale Elementary School

7 Gainesboro Elementary School

8 12th Elementary School

9 Apple Pie Ridge Renovation

10 New Transportation Facility
11 ReplacementFCMS

12 Total Expenditures

Project completed

a b c d
Cummulative

Project Prior Years 200708 Project
Budget Receipts Actual Receipts Receipts

891723

62514000 30256321

1366164

1175756

62514000 33689963

a b

Project Prior Years

Budget Expenditures

I5839000 15155521

18475000 15440049

23200000 6968
1000000 0

2000000 0

2000000 0

62514000 30602538

168369 1060092

17250000 47506321

1158713 2524877

1175756

18577082 52267045

c d

200708 Outstanding
Actual Encumbrances

227912

2243315

5178492
150476

0

635605

15649093
445724

0

0

7800195 16730422

e
Cummulative

Project
Expenditures

15383433

18318969

20834553
596200

55133155

Remaining
Project
Balance

455567

156031

2365447
403800
2000000
2000000

7380845
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Frederick County Public Schools

School Debt Service Fund
Year Ended June 30 2008

a b c d e
Variance

200708 from

200506 200607 Adjusted 200708 Adjusted
Actual Actual Budget Actual Budget

1 Balance July 1 214001 55306 364226 352346

Reveneues

2 State School Construction 251373 251633 256438 256832 394

3 StateLottery Proceeds 1786814 1746724 1706201 172882 21981

4 Local Funds Frederick County 11438765 11853876 11792300 11792301 1

5 Transfers from Other Funds

6 Total Revenues 13476952 13852233 13754939 13777315 22376

Expenditures

7 Principal Payments 8346301 8462162 8574207 8574207

8 Interest Payments 5277145 5085681 5519958 5511746 8212

9 Miscellaneous 12200 7350 25000 13350 11650

10 Total Expenditures 13635647 13555193 14119165 14099303 19862

1l Balance June 30 55306 352346 30358
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Frederick County Public Schools

School Health Insurance Reserve Fund

Year Ended June 30 2008

a bJ

IBalance July 1

Revenues

2 Interest on Bank Deposits
3 Health Insurance Premiums

4 Total Revenues

Expenditures
5 Contracted Activities

6 Health Care Claims

7 Dental Claims

8 Total Expenditures

Actual Actual

200506 200607

982075 2427169

Maximum

Expected Claim

Activity Liability Actual

200708 200708 200708

2427169 2427169 3977649

g
Maximum

Expected Claim

Activity Liability
200809 200809

3977649 3977649 I

121670 214032 100000 50000 212848 100000 100000 2
10296018 10520198 12361311 12361311 11379976 13748149 13748149 3

10417687 10734230 12461311 12411311 11592824 13848149 13848149 4

38580 7304 50000 50000 38308 50000 50000 5
8934012 9176446 11292191 12321539 10789272 12538531 13777004 6

1000000 1000000 712446 900000 1000000 7

8972593 9183750 12342191 13371539 11540027 13488531 14827004 8

9 Revenues OverUnder Expenditures 1445094 1550480 I 119120 960228

0Balance June 30 2427169 3977649 2546289 1466941

IBNR Incurred But Not Reported
Claims 870277 890533

52797 359618 978855 9

4030445 4337267 2998793 10

981563 1072154
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Frederick County Public Schools

Northwestern Regional Educational Program NREP
Yeaz Ended June 30 2008

a b c d e

200506 200607 200708 200708 Variance

Actual Actual Adjusted Actual from

OPERATING FUND Budget Adj Budget Percent

Balance at July 1 114673 169094 318565 329342

REVENUES
I Interest 28223 39536 44274 44274 1000

2 Revenue from Commonwealth 26000 26000 26000 26000 00

3 Revenue from Federal Government 111917 87861 16418 16418 00

4 Local Funds Frederick County
WinchesterCity and Clazke County 4088762 4408677 4953002 4623666 329336 66

5 TOTAL REVENUES 4254903 4562074 4995420 4710359 285062 57

EXPENDITURES
6 Instruction 3397842 3651403 4436919 3689323 747596 168

7 Administration Attendance Health 213393 215515 226558 227471 913 04

8 Pupil Transportation Services 00

9 Operation and Maintenance 576131 522174 637008 542170 94838 149

10 Food Services 3115 2733 3500 1761 1739 497

11 Fund TransfersContingency 10000 10000 0000 10000 00

12 TOTAL EXPENDITURES 4200482 4401826 5313985 4470725 843260 159

13 Balance at June 30 169094 329342 568976

Actual fiscal yeaz expenditures include outstanding encumbrances at yearend

TEXTBOOK FUND

Balance at July I 18115 22152 23963

REVENUES
1 Interest 698 1044 1280 1280 00

2 Transfers from NREP Operating Fund 10000 10000 10000 10000 0 00

3 Cazryover from Prior Yeaz 0 0 20000 0 20000 1000
0 00

4 TOTAL REVENUES 10698 11044 30000 11280 18720 624

EXPENDITURES
5 Payments fortextbooks 6661 9232 30000 1236 28764 959

TOTAL EXPENDITURES 6661 9232 30000 1236 28764 959

6 Balance at June 30 22152 23963 34008

Page 20
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Frederick County Public Schools

Consolidated Services Fund
Year Ended June 30 2008

al b

200506 200607 200708

Actual Actual Actual

Balance July 1 748 748 748

Revenue

Interest on Bank Deposits
Billings to Regional Library Board 3227 4723 5713
Billings to County Government 128698 37026 20603

Total Receipts 131925 41748 26317

Expenditures
County Office Building

Purchased Services 24250 25421 7615
Other ChargesUtilities Insurance 89491 1801
Materials and Supplies 5246 8675 11654

Old Frederick County Courthouse

Purchased Services 1261 1129 1252
Other ChargesUtilities Insurance 8450
Materials and Supplies 82

Bowman Library
Purchased Services 3227 4723 5713
Other ChargesUtilities Insurance
Materials and Supplies

Total Expenditures 131925 41748 26317

Transfers to Other Funds

Revenues Over Under Expenditures

Balance June 30 748 748 748

Page 21

e



Frederick County Public Schools

Trust Funds
Year Ended June 30 2008

Balance July 1

REVENUES

Interest Earned

TOTAL REVENUES

EXPENDITURES

Transfers to Other Funds

TOTAL EXPENDITURES

Balance June 30

a bJ c

Carrick Bates Sides

Trust Trust Trust

210376 1166297 938143

7857 45586 36701

d

Total

Trust Fuuds

2314816

90144

7857 45586 36701 90144

11600 000 36701 48301

11600 000 36701 48301

206633 1211883 938143 2356659
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NORTHERN VIRGINIA

4H EDiJCtTIONAI AND CONFERENCE CENTER
600 4H Center Drive Front Royal VA 22630

Phone 5406357171 FAX 5406356876

August 18 2008

Mr John Riley
County Administrator
107 N Kent Street

Winchester VA 22601

Dear John

192p2
N vr

rE Nr qa c

v s

ti

c9s Z ow

On behalf of the Board of Directors of the Northern Virginia 4H Educational

and Conference Center I would like to sincerely thank you the Frederick

County Board of Supervisors and the citizens of Frederick County for your

recent check for500000 for FY 09 You will find enclosed receipt 013175

for your records I assure you this contribution will be used very judiciously

With much appreciation

Nora Belle Comer

Director

The Northern Virginia 4H Educational and Conference Center programs and employment are open to all regardless of race color religion

sex age veteran stahisnational origin disability or political affiliation M equal opportunityarnwtive action employer
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rederickCuntyfulcBchtsG

to ensure ail students an excellent education
G

Lisa K Frye Executive Director of Finance

DATE August 20 2008

fryel@frederickk12vaus

TO Cheryl Shiffler Finance Director

FROM Lisa K Frye Executive Director ofFinanc
SUBJECT FY2009 Budget Adjustment for Carrpforward Encumbrances

The school board took action on August 19 2008 to request a budget
adjustment for FY2009 to accommodate outstanding encumbrances carried

forward from the prior year A listing of the encumbrances is attached

Fund 47 NREP Operating Fund 872100
Fixricl 50 Sliool Qperatirg Fund 47125967
Fund 59 School Capital Project Fund 37979456
Fund 60 School Construction Fund 1673042184 1

Please submit this request for appropriation by the board ofsupervisors

Thank you

o
fia Iga

f
s

I
Separate BOS action will occur for the remaining construction project balance
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OFFICE OF VOTER REGISTRATION ELECTION ADMINISTRATION

General Registrar of Voters Emailfcvotes@cofrederickvaus Rick Miller

5406655660

Fax 5406658976

1Q111 13147g
j

CMEMORANDUM
SFp V

Z
AdFdeick28 v

miqst C0ty ti

ayo wti
To Frederick County Board of Supervisors f

John Riley Frederick County Administrator a3LZ9ti

From Rick Miller Frederick County Voter Registrar tJ
Subject Commonwealth ofVirginia Reimbursement of February Presidential Primaries

Date Friday September 12 2008 dI1 4

The Frederick County Electoral Board and Voter Registrar asked for and received a

supplement appropriation of 2240000 to conduct the Republican and Democratic

Presidential Primaries on February 12 2008 from Frederick County Our actual total

expenses for the primaries were 2033855 or 91 of the original request As Voter

Registrar Iwould like to report the Commonwealth ofVirginia has reimbursed

Frederick County with the amount of 1586341 or 78 ofthe total expenses of

2033851 for the conduction ofthe primaries

i
107 North Kent Street Suite 102 Winchester Virginia 22601


