COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Finance Committee
FROM: Cheryl B. Shiffler, Finance Director@
DATE: September 19, 2008

SUBJECT: Finance Committee Agenda

The Finance Committee will meet in the First Floor Conference Room at 107 North Kent

Street on Wednesday, September 24, 2008 at 8:00 a.m.

1. Mr. Jon Turkel will present the findings and recommendations of the County’s energy
audit. The County Administrator has also provided, as requested, information and
justifications on County vehicles used for commuting. See attached information,

o p.1-20."

2. The Superintendent of Recreation requests a General Fund supplemental

appropriation in the amount of $2.482.36. This amount represents funds raised for

the Blue Ridge Youth Soccer Association. No local funds required. See attached

memo, p. 210.

The Sheriff requests a General Fund supplemental appropriation in the amount of

Wl

$17.940.24. This amount represents FY08 unspent State and Federal forfeited asset

funds. No local funds required. See attached memo, p. 22 —23.

4. The Sheriff requests a General Fund supplemental appropriation in the amount of

$350 for donations received by the department. No local funds required. See

attached memo, p. 24 — 25.
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5.

10.

The MIS Director requests a General Fund supplemental appropriation in the amount

of $28.600. This amount represents funds remaining in FY08 budget that are request

to carry forward for software licenses, software upgrades and a possible mobile

education center. See attached memo, p. 26.

The Solid Waste Manager requests a General Fund supplemental appropriation in the

amount of $1,000. This amount represents a donation and is requested to be

appropriated for use in education outreach efforts. No local funds required. See

attached memo, p. 27.

The Sanitary District Manager requests a Shawneeland Fund supplemental

appropriation in the amount of $109.566.25. This amount represents a

re-appropriation for a salt storage building and a carry forward of unused funds to

replace vandalized bus stops. See attached memo, p. 28 — 32.

The Solid Waste Manager requests a General Fund supplemental appropriation in the

amount of $30.000. This amount represents a carry forward of funds to complete

improvements at the Double Toll Gate citizens’ convenience site. See attached

‘memo, p. 28 —32.

The Public Works Director requests a General Fund supplemental appropriation in

the amount of $12.000. These funds are reserved proffer funds and are needed to

cover payments for the 2007 and 2008 lease of the Greenwood Road citizens’

convenience site. See attached memo, p. 28 — 32.

The Solid Waste Manager requests a General Fund supplemental appropriation in the

amount of $1.270. This amount represents a carry forward of remaining FY08 funds

donated by local businesses to support the Litter-Thon. See attached memo,

p. 28 - 32.
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11.

12.

13.

14.

15.

16.

17.

The EDC Director requests a General Fund supplemental appropriation in the amount

of $37.954.80. Thisamount represents NetTech Center funds for last fiscal year. No

local funds required. See attached memo, p. 33.

The Winchester Regional Airport Director requests an Airport Capital Fund

supplemental appropriation in the amount of $1,206.000. The County’s share of the

capital appropriation would require a General Fund supplemental appropriation in the

amount of $110.,055. See attached memo, p. 34 — 36.

The County Administrator requests a Landfill Fund supplemental appropriation in the

amount of $871,785. These funds represent part of the BFI settlement and were

approved by the Board of Supervisors to be returned to the localities, but not

appropriated. See attached memo, p. 37 — 38.

The County Administrator requests a General Fund supplemental appropriation in the

amount of $540,506 to be allocated to operational contingencies. The amount

represents the County’s portion of the BFI settlement. See attached memo, p. 39.

The County Administrator requests a General Fund supplemental appropriation in the

amount of $455.700 which represents a carry forward of unspent FY08 transportation

funds. See attached information, p. 40. -

The County Administrator requests a General Fund supplemental appropriation in the

amount of $10,700. This amount represents a carry forward of unspent FY08

professional services funds which will be used for legal, lobbying, audit and other

professional services. See attached memo, p. 41.

The County Administrator provides an updated lease agreement for space on the Our

Health campus. See attached information, p. 42 — 44.
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18.

19.

20.

21.

The School Finance Director requests a School Operating Fund supplemental

appropriation in the amount of $378.264. This amount represents $28,264.78 in

obligated funds and $350,000 in remaining School Operating unobligated funds
unspent in the FY08 budget that is requested to be appropriated for increased fuel
prices. See attached memo, p. 45 — 46.

The School Finance Director requests a School Capital Project Fund supplemental

appropriation in the amount of $802,619.17. This amount represents remaining

unobligated FY08 School Operating funds that are requested to be appropriated to the
School Capital Fund. See attached memo for projects, p. 45 — 46.

The School Finance Director provides FY08 year end information and is available for

discussion. See attached information, p. 47 — 69.

The Finance Director provides FY08 year end information and is available for

discussion. See attached information, p. 70 — 85.

Information Only

. A letter of appreciation was received from the Northern Virginia 4-H Educational and

Conference Center. See attached letter, p. 86.

FYO08 year end outstanding encumbrances are provided for the County and the

Schools. See attached information, p. 87 —'103.

The Registrar provides information on the reimbursement by the State of Virginia for

the cost of conducting the primary election. See attached memo, p. 104.
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COUNTY of FREDERICK:

John R. Riley, Jr.
County Administrator

- 540/665-5666

Fax 540/667-0370
E-mail:

jriley @co.frederick.va.us

TO: Board of Supervisors _ \

FROM: | John R. Riley, Jr., Couhty Administrato@/ |
SUBJECT: Take Home Vehicle Assignménts 2\ /
DATE: June 27, 2008 | )

Given the challenges in preparing the FY 2008-2009 budget along with the increased
gasoline expense, gas is at or above $4.00 per gallon, I requested a justification from
department directors for all assigned vehicles that are used by employees to commute to
and from work and are housed outside of Frederick County. After reviewing the
responses received, it is my belief that all take home assignments are justified as removal
of these vehicles would drastically affect our ability to respond during various
emergencies. I am still weighing the alternative to have those vehicles that have
extensive commutes outside the boundaries of Frederick County to park at the boundary
or reimburse the County for mileage outside of the County.

I have attached for your information copies of all of the responses I received. Please
review the attached and let me know if you have any suggestions or recommendations
relative to my determination. You will note that Parks and Recreation decided to return
their assigned vehicles to the Parks and Recreation departmental motor pool.

Should you have any questions, please do not hesitate to contact me.

JRR/jet

Attachment

..‘D\—v,'v

107 North Kent Street  »  Winchester, Virginia 22601-5000



COUNTY of FREDERICK

John R. Riley, Jr.
County Administrator

" 540/665-5666

Fax 540/667-0370
: '. E-mail:
jriley @co.frederick.va.us

TO: File
FROM: John R. Riley, Jr., County Administrator

DATE: June 25, 2008

RE: ‘Vehicle Assignment

The County Administrator is assigned a county vehicle for official business. Various
responsibilities include evening meetings and spontaneous calls due to weather
emergencies and catastrophic occurrences such as fires and related events. The vehicle
is not used for personal use.

JRRAjp

CATJP\miscmemos\County Administrator\Vehicle AssignmentforCoAdmin(062508). wpd

-3
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COUNTY of FREDERICK

Kris C. Tiefney

Assistant County Administrator
MEMORANDUM
540/665-5666
: N Fax 540/667-0370
TO: John R. Riley, Jr., County Administrator S Ermail:

FROM: . Kris C. Tierney, Assistant County Administrato,r?%

 RE: Maintenance Supervisor - Take Home Vehicle Justification N
DATE: June 5, 2008 | &, o
} ) | ) (1"‘\‘ -y

Per the directive in your May 28™ memorandum we are requesting that our Maintenance Supervisof
be permitted to continue to take his assigned County vehicle home.

Our Maintenance Supervisor is in a 24 hour on call position with responsibility for the Animal
Shelter, Public Safety Building, Administration Buildings, Old County Courthouse and the Old
Gainesboro School. These facilities total roughly 200,000 square feet. Should there be issues with
any of the facilities or their systems (mechanical, electrical, heating, ventilation, air conditioning,
alarm systems, etc.) the Supervisor may be expected to report to the facility at any time of the day or
night. We would submit that the nature of this position qualifies his use based on the language of
5.3.1 of the proposed Vehicle Fleet Management Policy. ‘

CADOCUMENTS AND SETTINGS\MRITENOU\DESKTOPVR VEHICEL JUST.DOC

-L_\v

107 North Kent Street * Winchester, Virginia 22601



COUNTY of FREDERICK

MEMORANDUM '
Kris C. Tierney
_ Assistant County Administrator
John Riley, Jr., County Administrator - ~ 540/665-5666
R . Fax 540/667-0370
FROM: Kris C. Tierney, Assistant County Administrator/ﬁ// : E-mail:
, ’ ktierney @co.frederick.va.us
RE: Maintenance - Take Home Vehicle- follow up information

DATE: June 24, 2008

You fequestéd additional information regarding the mileage driven outside Frederick County by
Steve Richman our Maintenance Supervisor, the frequency with which he is called in on
off-hours, and the frequency with which the Head Custodian in called in on off-hours. '

The round trip mileage out of the County is approximately 26 miles (13 miles each way). While
we have not kept records of the number or nature of after hour’s calls, we have now implemented
procedures and will begin to do so moving forward. Since January of this year we estimate that
the Maintenance Supervisor has been called in from home about 10 times. These calls were

* primarily dealing with issues at the Animal Shelter and PSB. There have been at least two
trouble alarms at PSB, as well as at the Court House and a couple water leaks or alarms at
County Administration buildings (CAB). ‘ '

Barbara Kline our head custodian has reported to the CAB close to 20 times this calendar year.
A number of these were scheduled visits to meet contractors or technicians doing work on the
building during off-hours (fire pump testing, elevator work etc.). We had ongoing trouble with
one of our automatic door locks which resulted in repeated visits in off-hours back in the late
winter. Other issues have been such things as a toilet running, hot water heater shorting out, or
miscellaneous alarms. Typically Barbara responds to issues at the Court House or CAB as she
knows these building and their systems quite well, while Steve deals with the Animal Shelter and
PSB and more complex issues that arise at any of the facilities. '

Regarding the use of a take home vehicle, a couple of points which seem relevant are 1) Steve's
vehicle is parked in a garage overnight at his residence as opposed to be left outside elsewhere
and 2) the vehicle contains tools which are sometimes needed to work on whatever problem is
encountered when arriving at the facility responded to. If the vehicle is not taken home
additional time will be spent traveling to the PSB to get the vehicle in order to have the tools to
respond to the CAB, Animal Shelter or Court House.

Please let me know if you need any additional information or would like to discuss.

" KRT:Memos 2007-2008 JR vehicle justZ :

107 North Kent Street Winchester, Virginia 22601



COUNTY of FREDERICK |

Division of Court Services
317 South Cameron St.
Winchester, VA 22601

| © 540/665-5633
MEMORANDUM Fax 540/678-0730

To: John R. Riley, Jr. — County Administrator

- From: Scott Anderson - Division of Court Services Director \_))5/\/
Subject: County Vehicle Use
Date: June 11, 2008

In response to your memo of May 28, 2008, no employees of the Division of Court Services take
home a county vehicle on a regular basis. Depending on where an employee lives, a county
vehicle may be taken home overnight to accommodate travel the next day.

Many of the meetings, training sessions, conferences etc. that staff must attend are held out of
the area, usually in the Richmond or Charlottesville areas. Rather than traveling overnight and
incurring the cost of a hotel, employees are allowed to take a vehicle home. Again, this depends
~on where they live. This enables them to leave from home early the next morning to make their
meeting. I would estimate that this happens once a month or less. '

Employeés are not allowed to use a couhty vehicle for personal use. They must drive straighf
home, to the meeting the following day, then return the vehicle to our office following their
meeting. ‘ ‘

Please contact me if you have any questions.

b

Old Dominionv A.S.A.R/Community Corrections Program «  Starting Point PI.C. “Detox”

o - Serving the Courfs‘oftfze City of Winchester :
“and the Counties of Frederick, Clarke, Warren,; Shenandoah and Page



COUNTY of FREDERICK

Parks and Recreation Department
James M. Doran, Director
540-665-5678

FAX: 540-665-9687

MEMO , - | www.co.frederick.va.us

e-mail: fcprd@co.frederick.va.us

To: John R. Riley, Jr., minisjrator
From: James M. Doran, Directo
Subject: Vehicle Use Justification

Date:  June 11,2008

ounty

As our operation has evolved, it is not as necessary for our Parks Managers or
Superintendent of Parks and Maintenance to take home a county vehicle. There are
situations which require them to periodically go to the park after their regular work
day and on weekends; however, we have taken steps over the years that quite frankly

“make these visits more the exception than the rule. These vehicles will be returned to
the department motor pool prior to the end of this fiscal year. '

" The only other Parks and Recreation position that is assigned a vehicle is the
Director. This assignment was made because of the number of visits I make to our
many program sites and park areas during “non work™ hours. The department
conducts over 360 programs annually at over 30 sites and I see it as my
responsibility to be available to respond to situations as needed, visit programs to
evaluate activities and staff, support staff, talk to the program participants and
parents, and to have an overall understanding of how the Parks and Recreation
Department is responding to the wants and needs of the county residents. I visit the
county parks or recreation programs held at various sites an average of 75 to 100
times annually on weekends or after the traditional work hours. The attention I give
to our programs and parks during these times has a positive impact on the quality of
service offered the community. Staff understands there is a standard for all programs-
and facilities and know they will be evaluated by the Director at any given time.
When you conduct as many activities as we do, with the number of part-time and
seasonal employees, and volunteers we use, it is important to employ random
oversight by the administration. Because the majority of our activities occur “after
hours” and almost continuously, having a vehicle available when it is convenient for
the Director benefits the county and the people we serve.

Although I am not sure there is any substitute for this kind of attention to detail, we
completely understand the need to control costs and beginning July 1, 2008, the
vehicle assigned to me will also be returned to the department motor pool. Please be
assured that we will make the management adjustments necessary to ensure the

107 North Kent Street ‘ |
Winchester, VA 22601
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quality of service is maintained.

If you have any questions or need additional information, please let me know.



Timothy L. Welsh
Deputy Chief
Operations Division

COUNTY OF FREDERICK, VIRGINIA

* FIRE AND RESCUE DEPARTMENT

1080 Coverstone Drive
Winchester, VA 22602

MEMORANDUM
- TO: | - John R. Riley, County Administrator
FROM: Tim‘()thy L. Welsh, Acting Chief =Saa\
SUBJECT: Tak'e' }'IO.me Vehicles
DATE: ‘June 20, 2008

] submit this justification for use of Commuting in a County Vehicle “out of County”. As the
Acting Chief of the Department, previous and/or subsequent duties as the Deputy Chief of
Operations, it is necessary or requested to utilize a County vehicle to attend meetings, conduct
County business after hours, and respond to emergency incidents when necessary. As the senior
supervisor for the Department it is also necessary to interact with Department employees at the
10 assigned stations throughout the County. Several of these stations are visited frequently, while
traveling to and from the workplace. '

My residence is located 13 miles from the County line on Rt.127/29 in Hampshire County, West
Virginia. The Commuting in County Vehicles policy requires approval for such travel and I hope
that I have provided adequate information for your decision.

Volunteer Coordinatoi_

The Volunteer Coordinator often conducts County business after normal working hours. She
visits and works with many of the Volunteer Stations and their Administrative Staff on
recruiting, retention, fundraising activities and attends meetings of the Chief’s Workgroup and
Fire and Rescue Association. She regularly visits or has appointments that require her to report
for work prior to arriving at her office. She is assigned a 2006 Impala which is often left at the
Public Safety Building when she has to pick up and transport her child.

Life Safety Division

The Life Safety Division is challenged with providing twenty-four hour/seven day a week

coverage for the investigation of fires, explosions, and general complaints of burning and

commercial blasting. Because of these duties, it requires the Fire Marshals to respond to

incidents after hours in a timely manner. There have been several documents and discussions
q

Office (540) 665-5618 . twelsh@co.frederick.va.us * . Fax (540) 678-4739



- with the Volunteer Chiefs to reduce the number of unnecessary responses from the Fire
~ Marshal’s office, as well as'provide early notification to reduce response time.

Each of the Flre Marshal vehlcles carries important investigative equlpment that should not be
~ unattended for long perlods of time.

Chief Fire Marshal Linaburg

Deputy Chief Linaburg is currently assigned a 2004 Chevrolet Tahoe with take home capabilities
off of Senseny Road. As a Chief Officer for the Department, Deputy Chief Linaburg is subjected
to being on-call twenty four (24) hours per day, responding to emergency incidents after hours,
investigation of vehicle accidents and personal injuries involving career personnel after hours,
and attending meetings after hours on a regular basis. Deputy Chief Linaburg also serves on the
Winchester/Frederick County Regional Hazardous Materials Response Team which is contracted
through the Virginia Department of Emergency Management capable of respondmg throughout
the Region and the Frederick County Sheriff’s TAC Team.

Assnstant Fire Marshal Bauserman

Fire Marshal Bauserman is currently assigned a 2007 Ford Explorer with take home capabilities
off of Carpers Pike Rt.259, seven miles from the County Line . FM Bauserman is subjected to
being on-call twenty four (24) hours per day, responding to emergency incidents after hours, for
investigation of fires, explosions and complaints. FM Bauserman also serves on the
Winchester/Frederick County Regional Hazardous Materials Response Team which is contracted
through the Virginia Department of Emergency Management capable of responding throughout
the Region and the Frederick County Sheriff’s TAC Team.

Assistant Fire Marshal Neal

Fire Marshal Neal is currently assigned a 2002 GMC Pickup with take home capabilities to Front
Royal, (40 miles round trip per day). FM Neal is subjected to being on-call twenty four (24)
hours per day, responding to emergency incidents after hours, for investigation of fires,
explosions and complaints. FM Neal also serves on the Winchester/Frederick County Regional
Hazardous Materials Response Team which is contracted through the Virginia Department of
Emergency Management capable of responding throughout the Region.

Assistant Fire Mgr’shapl Showers

Fire Marshal Showers is currently assigned a 2002 GMC Pickup with take home capabilities to
Brush Creek Road in Frederick County. FM Showers is subjected to being on-call twenty four
(24) hours per day, responding to emergency incidents after hours, for investigation of fires,
explosions and complaints. FM Showers also serves on the Winchester/Frederick County
Regional Hazardous Materials Response Team which is contracted through the Virginia
Department of Emergency Management capable of responding throughout the Region.

0



The Training Division of the Fire and Rescue Department currently has three (3) passenger style vehicles, one

(1) pumper, and eight (8) trailers assigned to the Division to facilitate delivery of education to the Frederick

County Fire and Rescue System as well as provide emefgency response capabilities when needed. Deputy Chief
Oliver and his staff regularly participate as a staff person, instructor, and facilitator for career training

opportunities during normal business hours, and conducts the same type of training opportunities for volunteers

after normal business hours and on weekends routinely. The normal night classes range from 1800 hours to

2230 hours and weekend classes run from 0700 hours to 1700 hours. The majority of the practical training

courses are taught at the Winchester Regional Fire Training Center and/or various other locations throughout

the County that require reporting to these locations without reporting to the Frederick County Public Safety -
Building. As well, these vehicles were purchased and designed for towing the Division Trailers.

" Deputy Chief Larry A. Oliver

Deputy Chlef Ohver is currently assigned a 2004 Chevrolet Tahoe with take home capablhtles to Front Royal,

Virginia (40 miles round trip per day). As a Chief Officer for the Department, Deputy Chief Oliver is subjected
to being on-call twenty four (24) hours per day, responding to emergency incidents after hours, investigation of
vehicle accidents and personal injuries involving career personnel after hours, and attending meetings after
hours on a regular basis. Deputy Chief Oliver also serves as the County’s Secondary Team Leader for the
Winchester/Frederick County Regional Hazardous Materials Response Team which is contracted through the
Virginia Department of Emergency Management capable of responding throughout the Region.

Deputy Chief Oliver currently serves on the Fire Instructor Curriculum DeVelopment Committee for the
Virginia Department of Fire Programs representing the Frederick County Fire and Rescue Department and the
Northern Shenandoah Valley which requires travel to meetings on a monthly basis. Deputy Chief Oliver
routinely attends meetings in Northern Virginia and the Shenandoah Valley to maintain a knowledge level of
current events in the training arena as well as gather information to bring back to the Department to facilitate
training of our career and volunteer personnel. :

Lieutenant Keith A. Jenkins

Lieutenant Jenkins is currently assigned a 2006 Chevrolet Silverado Pickup w1th take home capablhtles to

Inwood, West Virginia. Lieutenant Jenkins also serves as the County’s Primary Team Leader for the
~ Winchester/Frederick County Regional Hazardous Materials Response Team which is contracted through the

Virginia Department of Emergency Management capable of responding throughout the Region.

Lieutenant Kelly R. Whitacre
Lieutenant Whitacre is currently assigned a 2004 Chevrolet Silverado Pickup that is staged at Fire Station #15

(Round Hill Community VF.R.C., Inc.). NN
I L icutcnant

Lieutenant Whitacre also serves on the Department’s Information Technology Committee and is responsible for
maintaining the system at any given time period which creates travel opportunities to any of the fire and rescue
stations located in Frederick County. :




- WINCHESTER REGIONAL AIRPORT

491 AIRPORT ROAD

] SERVING THE

0P OF VIRGINA ' WINCHESTER, VIRGINIA 22602
: ' (540) 662-2422

Memorandum

To: John R. Riley, Jr., Administrator, County of Frederick
From: Renny Manuel, Executive Director @ "
Date: June 11, 2008 ' s

Re: Vehicle Fleet Management Policy

The Winchester Regional Airport Authority owns numerous vehicles licensed for off road use
with government tags however only one vehicle is assigned to a staff member to take home
after hours on a regular basis.

David M. Foley, Airport Operations Supervisor, has been assigned an airport owned vehicle for
use in 24/7 response to the airport. ' »

Mr. Foley’s position requires. him to respond to the airport for all types of operational probiems
that occur after hours ranging from computer invoicing problems to problems with airfield
lighting or fueling, aircraft accidents/incidents, electrical problems with t-hangars or airport
owned/maintained buildings, automatic gates not functioning or any type of security problems.
He is also required to be at work for snow removal or deicing tasks during the winter months on
a 24/7 basis. '

He consented to being assigned a vehicle and agreed to have it processed as a taxable benefit
as a condition of being provided the vehicle in accordance with the policy of Frederick County
since July 2006.

Mr. Foley is a resident of Frederick County and resides in Stephens City, Virginia.



COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

MEMORANDUM

TO: John R. Riley, Jr., County Administrator
FROM: Harvey E. Strawsnyder, Jr., P.E., Director of Public Work‘S;if
SUBJECT: Vehicle Fleet Management Policy

DATE: June 13, 2008

In response to your request dated May 28, 2008, I am providing the following
justification to support the practice of certain employees taking county vehicles home. I have
attached a list of those employees which currently enjoy this privilege. I have also highlighted
those individuals which live outside of Frederick County. Because of the broad diversification
of the public works department, I have provided separate justification under the following
headings: Inspections, Public Works, Landfill and Shawneeland. '

Inspections

The inspections department currently has ten (10) employees that take vehicles home.
All of these employees routinely perform inspections in the morning before coming to the office
and on their way home. Our current automated scheduling system assigns an inspector to an area
that is in close proximity to his home travel route. This procedure has allowed us to reduce
travel costs significantly.

All personnel who are assigned a vehicle that is taken home are required to respond to
emergency calls related to structural damage, power outages and gas leaks. They are also
required to perform certain inspections after normal work hours. During the past year, the staff
worked at least 267 hours responding to emergency calls, after hours inspections and complaints.

, Our inspection staff currently use handheld computers to document routine inspections.
This procedure allows the staff to upioad and download information at several wireless locations
throughout Frederick County. This method enables the inspection staff to start and end their
work day from remote locations without coming to the main office. We believe that this method
of reporting information has also allowed us to save travel costs and maximize the staff time.

Four of the inspectors have elected to work four (4) — ten hour days which further reduces

107 North Kent Street Winchester, Virginia 22601-5000



Vehicle Fleet Maintenance Policy
Page 2
June 13,2008

travel costs.

We believe that the use of vehicles by the inspection staff to commute to and from home
~ meets the intent of paragraphs 5.3.1 and 5.3.2 of the proposed vehicle fleet management policy.

Public Works

Vehicles are currently assigned to the director, deputy director, civil engineer, gypsy
moth coordinator, solid waste coordinator and his assistant. The director, deputy director and
civil engineer are part of the department’s emergency response team and are required to respond
to emergency events including, but not limited to, snow storms, floods, structural problems, blast
damage and any other related incident. Because a majority of the work performed by public
works is located outside of the county office buildings, the above staff is required to report to
various sites on a regular basis. These sites include projects at the landfill, Shawneeland, and the
animal shelter as well as numerous development sites throughout Frederick County.

The above positions do not typically report to the main office on a daily basis. In many
instances, our day starts at one site and ends at another within Frederick County.

The gypsy moth coordinator position includes the monitoring of biosolids. " A majority of
this position’s time is spent in the field and in many instances on weekends and after normal
working hours. We have found that it is much more efficient for the gypsy moth coordinator to
start and end the day at their home rather than waste time travelling to and from the main office
before reporting to the field assignment. We also believe that allowing this position to use a
county vehicle is more cost effectlve than paying mileage which was the past practice.

The solid waste coordinator and his assistant oversee the convenience sites located within
Frederick County. They also coordinate the current waste hauling contract. They, not only,
supervise 22 part-time employees, but also, perform routine maintenance. They are required to
respond to emergencies which include fires, equipment repairs, staff shortages/illnesses, and
weather related events such as snow/ice storms. The solid waste coordinator and his assistant
typically share on-call duties every other weekend. Therefore, it is a necessity that they take a
vehicle home. They also respond to after hour emergencies because the sites are open from 7:00
a.m. until 6:00 p.m. every day except Wednesday (closed) and Sunday (10:00 a.m. until 3:00 '
p.m.) In the past year, the two (2) employees referenced above responded to 125 instances
outside of normal work hours.

Landfill

Only four (4) staff members at the landfill take vehicles home. These personnel include
the landfill manager, environmental manager, environmental technician and the chief mechanic.
Even though the landfill has set hours of operation, it is routinely necessary to monitor the
leachate treatment facility and gas flare system after normal work hours. ’

T:\rsargent\Rhonda\Documents\VEHICLES\EMPLOYEEVEHICLEJUSTIFICATION.wpd



Vehicle Fleet Maintenance Policy
Page 3 ' :
June 13, 2008

The staff regularly responds to emergencies at all hours. These emergencies include
power outages, floods, ice/snow storms, equipment malfunctions and fires. Lately, some after
hour surveillance has been required to deter trespassing. The complexity of our numerous '
permits (solid waste, air and water discharge) has dictated the need for conducting business after
normal work hours. We believe assigning certain employees vehicles that can be used to
commute to and from home is beneficial to the safety and efficient operation of the landfill
complex.

During the past years, the landfill staff recorded 62 separate events which dictated the
need for someone to respond after normal work hours. In some cases, these events required two
(2) staff members to insure safety. These events ranged from emergencies such as power
outages, ice/snow and floods to leachate effluent sampling and/or releases which are required to '
be monitored on a daily basis.

Shawneeland

The use of a vehicle to commute to and from home is limited to the sanitary district
manager who is ultimately responsible for the road maintenance and dam safety in Shawneeland.
The use of a vehicle for this purpose was part of the compensation package for the sanitary
district manager. It is also imperative that the manager respond to all emergencies including
ice/snow storms, flooding, high winds, fires, road damage and bleeding roads. Past experience
has indicated that snow storms do not necessarily occur during daylight work hours. In fact, the
staff at Shawneeland has worked many long nights including weekends and holidays pushing
snow and treating icy roads. Unfortunately, because of the limited number of staff, the primary
emergency response falls on the shoulders of the manager. Therefore, it is a necessity that he be
provided a vehicle that is capable of reaching Shawneeland regardless of the conditions.

HES/ls
Attachments: ' as stated

cC: | file

5
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~ COUNTY SHERIpp.
eRrICK &Y Fg 4
< ‘?X’QE 0 .FFICE

MAJOR R.C. ECKMAN
Chief Deputy

ROBERT T. WILLIAMSON
Sheriff

1080 COVERSTONE DRIVE
WINCHESTER, VIRGINIA 22602

540/662-6168
- FAX 540/722-4001

June 12, 2008

John R. Riley, Jr.
County Administrator
107 N. Kent Street
Winchester, VA 22601

RE: Vehicle Fleet Management Policy
Dear John: ; : .

This memo is in response to your memo dated 5/23/08, “Vehicle Fleet Management
Policy”.

On Thursday, June 5", at my departmental staff meeting I outlined some in-house policy
changes dealing with the use of county owned vehicles due to the skyrocketing fuel
prices.

Ejffective 6/5/08 all patrol vehicles, on duty, are to be parked for one (1) hour each per
shift or the Supervisor has the option of parking one (1) for the entire shift. This
requires the doubling up of a unit for the specified time period or that unit being
assigned to paper work, etc...at the office. In addition, all personal use of county
vehicles has been suspended. Vehicles are to be used only for county business (duty
assignment, court or training).

I’m currently considering putting all administrative staff on four (4) 10-hour days thus
eliminating the need for the vehicle use 1 day a week.



Letter: Mr. Riley
REF: Vehicle Fleet Management Pollcy
Page 2

There are currently five (5) county owned take home vehlcles allowed out of the county
They are as follows:

Deputy Address Justification
Dep. Doug Sardelis ~~ Clarke County — approx. 2 miles Member of the Tactical Response Team
across the line on Rt 7 with assigned equipment available for call
out :

Dep. Chris Hockman Shenandoah County — 1 mile Member of the Tactical Response Team

' from the line ‘with assigned equipment available for call
out.

Dep. Pat Saville Capon Bridge, WVA ’ Member of Underwater Search & Rescue
Team. Subject to call out for emergency
response.

Inv. Bob Dean Strasburg Criminal Investigator. Subject to emergency

A call out.
~ Inv. K. C. Bohrer WVA —on Va/Wva line - Criminal Investigator. Subject to emergency
call out.

(All other take home vehicles are parked within Frederick County or the City of Winchester).

I know that you are very aware that police vehicles are a strong deterrent to crime when

parked within communities. It has also been documented on numerous occasions the

~ necessity of having vehicles available in the time of crisis in which to deliver our
services.

I 'am very conscious of the large capital outlay that our motor vehicle fleet is to Frederick
County, for that reason we will continue to monitor motor vehicle use and look for ways
to reduce costs.

Respectfully submitted,

(s
Sheriff Robert T. Williamson

RTW/asw



WINCHESTER

CFREDERICK COUNTY

VIRGINIA EDC

: - | \_% ‘ Auw'nla\;rwfrﬁ;a
DATE:  June 13,2008 | | | S =
TO: John R. Riley, Jr., County Administrator
FRCM: - Patrick Barkér, Executive Director

RE: Vehicle Fleet Management Policy

The Economic-Development Commission only has one (1) county fleet vehicle assigned to an
employee, myself and it vehicle has been assigned to me since early 2002. | take this vehicle
home to my residence within the City of Winchester. The one-way distance from the EDC
office and my residence is slightly less than two (2) miles. The vehicle continues to be used
in the efficient and effective operation of County business.

I feel the practice of taking the vehicle home daily should continue principally due to the
scheduling nature of new business visits. One use of this vehicle is for touring prospective
new business contacts around the community. While many of these visits are planned, they
often will change at the last minute and will commence in the early morning hours.

Moreover, many other new business visits develop overnight and occur in the before and
after normal business hours. If required to travel to the parking garage to retrieve the county
fleet vehicle, my ability at arrive to the visits in a punctual manner would be jeopardized.

The somewhat unpredictability of new business appointments and relatively short distance to
my residence should justify continuation of this practice. This practice will assist conducting
County business in efficient and effective manner. If you require additional information,
please let me know. '

Your Move. Qur Comymitment.

~ e

- - . - N - ’ . Ny g AP o Ty - DA TN e g .
> Last Boscawen Street a Winchester VA 22601 a 540-665-0973 4 Fax 540-722-0604 & wwwewinva.com
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COUNTY of FREDERICK

Parks and Recreation Department
James M. Doran, Director
540-665-5678

FAX: 540-665-9687
www.co.frederick.va.us

e-mail: fcprd@co.frederick.va.us

MEMORANDUM

TO: Chris Konyar %
Superintendent of Recreation ‘
i 4 4 %%

FROM: Tavis Laws % l& %%

Program Supervisor “é@
SUBJ: 4 v 4 Event proceeds and Donation

o

DATE: August 14, 2008

Frederick County Parks and Recreation and Blue Ridge Youth Soccer
Association worked cooperatively on the 4v4 Sportsfest Soccer
Tournament. This event is a fund raiser for the Blue Ridge Youth
Soccer Association field improvement fund to be used for
improvements of Frederick County fields. After all expenses were
met for both events, $ 2,482.36 was raised for this organization.
FCPRD is requesting $ 2,482.36 be transferred from revenue code
1613-08 to expenditure code 7104-5413-00 for a
$ 2,482.36 check payable to Blue Ridge Youth Soccer Association.

mes M. Doran, Director

A

107 North Kent Street
Winchester, VA 22601
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ROBERT T. WILLIAMSON MAJOR R. C. ECKMAN

Sheriff Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
(540) 662-6168
Fax (540) 504-6400
TO : Sharon Kibler, Asst. Director
FROM : Sheriff Robert T. Williamson

SUBJECT  : Carry Over of Funds; Forfeited Asset Funds

DATE : August 21, 2008

We are requesting the carry forward of STATE and FEDERAL Forfeited Asset funds from the
Fiscal 07-08 budget to the current Fiscal budget, FY 08-09, in the following amounts:

STATE Forfeited Funds Balance $3,643.09
FEDERAL Forfeited Funds Balance $14,297.15

Thank you.

RTW/asw

A
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MAJOR R. C. ECKMAN
Chief Deputy

1080 Coverstone Drive
Winchester, Virginia 22602

(540) 662-6168
Fax (540) 504-6400

TO . Finance Department

FROM  : Sheriff R, T. Williamson ¥

SUBJECT  : Donation to Department 10 CJQ

DATE . September 3, 2008 | | 3-010-18990 -DOOL

Attached please find a check made payable to this department in the amount of $50.00 from
Bryan and Debra LeFew. This represents a donation to the department to use where most
needed. We are requesting this amount be appropriated into our operating budget for police
supplies; 3102-5409-00.

Thank you.
RTW/asw

Attachment




K COunty Sherifr
aeric S Ofy;
¢© Ce

ROBERT T. WILLIAMSON MAJORR. C. ECKMAN

Sheriff 'Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
(540) 662-6168
Fax (540) 504-6400
TO : Finance Deparl‘ment
FROM : ‘Sheriff R. T. Williamson Zﬂd
SUBJECF : Support Check from PetCo Foundation } O
‘DATE . September 3, 2008 2010 - 194490 -000

Attached please find a check from PETCO Foundation in the amount of $300.00. This check
represents support for equipment from an application completed and submitted by one of our
Animal Control Deputies.

This check has been earmarked for equipment, namely laser thermometers, and we are requesting
this amount be appropriated into our operating budget line for police supplies; 3102-5409-00, for

the purchase of this equipment.

Thank you.

RTW/asw

Attachment

A%



To:

From:

Date:

Re:

COUNTY OF FREDERICK

information Technologies

Charles B. Tyson, Jr. — MIS Director
540/665-5620
Fax: 540/722-2169

E-Mail: BTyson@co.frederick.va.us

MEMORANDUM

Finance Committee
Charles B. Tyson, Jr. MIS Director Information Technologies
August 25, 2008

Budget Carry Forward

| would like to request a carry forward from last years budget in the amount of $28,600.00.
This amount would be held over from line item 10-12200-9001. This amount is needed to pay
for the transfer of software licenses from the old AS/400 to the new AS/400 and for backup
tapes for the new system. This will cost approximately $3,500.00. The balance of the money
will be used by IT for either licenses for the exchange server, help desk software upgrade,
wireless Board Room access, server room upgrades or a possible mobile education center.
The $3,500.00 amount needs to be placed in 10-12200-5413-001. The remaining amount
should be placed in 10-12200-5413-000.

R

107 North Kent Street
Winchester, Virginia 22601



' COUNTY of FREDERICK

Department of Public Works
540/665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Cheryl B. Shiffler
Director of Finance

A
{
FROM: Gloria M. Puffinburger <;<
Solid Waste Manager 7

THROUGH: Harvey E. Strawsnyder Jr., P.E. w
Director of Public Works

RE: - Deposit of Donation Check

DATE: August 8, 2008

I would like to request that the folloion in the amount of $1,000 be deposited to
revenue line item 3-010-019040-0015£10DT ¥ would also like to request that the funds be
transferred to Refuse Collection expd dipyg#’line item 10-4203-5412-00 (Education and

Recreation) so that it might be utilized Tor educational outreach efforts.

The funds are part of Volunteer Day celebrated in June by the local offices of HSBC/Beneficial
Mortgage Co. during which bankers worked at one of the county’s convenience centers on
several environmental projects. '

Rebqijging Together, Inc.
) 6/12/2008
PAYTOTHE  Frederick County Clean Sweep | $+*1,000.00
ORDER OF :
One Thousand and 00/1 QQFrH xRt el Fmmmmmmm———————— DOLLARS @ EE%:“E

Void after 90 days
Frederick County Clean Sweep

c/o Cloria Puffinburger .
107 N Kent Street ‘ &7\«( Vh /M._JJL—
/

Winchester, VA 22601

—— = meh o~ nan e




COUNTY_of FREDERICK

Department of Public Works
540/665-5643
FAX: 540/678-0682
MEMORANDUM
TO: Cheryl B. Shiffler, Director of Finance
FROM: Harvey E. Strawsnyder, Jr., P.E., Director of Public Works ﬂ&i &

SUBJECT:  Carry Forward Requests

DATE: September 3, 2008

The public works committee met on August 26, 2008, and unanimously endorsed the following
carry forward requests:

a) Shawneeland (16-8108): The sanitary district manager requested a total carry forward
amount of $109,566.25 as outlined in the attached memorandum dated June 27, 2008.
(Attachment 1).

b) Refuse Collection (10-4203): The solid waste manager requested a total carry forward
of $30,000 from the Fiscal Year 2007/2008 refuse collection budget to complete
improvements at the Double Toll Gate citizens’ convenience site. (Attachment 2).

In addition to the above items, I am requesting the following supplemental appropriations to the
current Fiscal Year 2008/2009 budgets.

1) Refuse Collection Budget (10-4203): The attached memorandum dated September 2, 2008,
requests a supplemental appropriation in the amount of $12,000 to cover payments for the
2007 and 2008 lease of the Greenwood Road citizens’ convenience site. Funding for these
payments should be taken from “Solid Waste Proffers” and placed in refuse collection
expenditure line item 10-4203-9003-00 — Lease/Rent of Land. (Attachment 3).

2) Litter Control Budget (10-4205): The attached memorandum dated August 18, 2008,
requests a carry forward (supplemental appropriation) of $1,270 to be place in line item 10-
4205-3010-00. This amount represents funds donated in Fiscal Year 2007/2008 by local
businesses to support Litter-Thon. (Attachment 4).

HES/rls

Attachments: as stated

cc: file

ab

TARSARGENT\RHONDA\BUDGET\CARRYFWDREQFY80-09BUDGETSMEM

107 North Kent Street * Winchester, Virginia 22601-5000



ATTACHMENT J

COUNTY of FREDERICK

Sanitary District of Shawneeland

Kevin Alderman
District Manager

Office: 540/877-1035
Fax: 540/877-1361

MEMORANDUM
TO: Harvey E. Strawsnyder Jr., P.E., Director of Public Works
FROM: Kevin C. Alderman, District Manager, Shawneeland Sanitary District ¥ /A

SUBJECT: Carry forward of funds FY 2008-2009

DATE: June 27, 2008

I am requesting that the unused funds from line item 16-8108-8800-00- Buildings in the
amount of $95000.00 be carried over into the FY 2008-2009 budget. The amount of the
carry over will make it possible to construct the Aggregate/Salt Storage Building that had
been a capital improvement request in the FY 2007-2008 budget. The construction of
this shed would allow storage for the snow removal chemicals. Currently, the chemicals
are stored out in the open area of the maintenance lot which results in a loss of material
do to the weather.

Also, I am requesting that the unused funds from line item 16-8108-8900-00 ~Other
Improvements be carry forward into the FY 2008-2009 budget in the amount of
$14566.25. This carryover will make it possible to replace the current bus stops that have
been vandalized and are in poor condition. This request has been recommended and
approved by the Shawneeland Sanitary Advisory Committee.

If you have any questions, do not hesitate to contact me.

KCA/kgs

cc: file

24

107 North Kent Street 50 Tomahawk Trail
Winchester, VA 22601-5000 Winchester, VA 22602-1351



ATTACHMENT & -

COUNTY of FREDERICK

Department of Public Works
540/665-5643

MEMORANDUM FAX: 540/678-0682

TO: Harvey E. Strawsnyder, Jr., P.E.
- Director of Public Works

FROM: Gloria M. Puffinburger /4)//

Solid Waste Manager/,t{{

RE: Carry Forward Request;
Refuse Collection Budget

DATE: July 2, 2008

I would like to request that a total of $30,006. be carried forward from the 07/08 fiscal year
Refuse Collection (10-4203) budget. The request is to fund site improvements at the Double Toll
Gate citizens’ convenience site is to be carried forward from line item 10-4203-3004-003 (Repair
and Maintenance — Buildings and Grounds).

Surveying work on this project was begun in May of 2008, however, actual excavation and
construction has been delayed. The department plans to move forward with this long-standing
goal of improving drainage and site conditions at the Double Toll Gate facility. The project 1s
designed to improve safety at the site by providing a staging area for refuse and recycling trucks
servicing containers away from residential traffic flow; provide a concrete pad for swap and
recycling containers; a paved maneuvering area for large trucks; and improve drainage i the rear
of the property. At present, this low area is wet much of the time which leads to the plowing of
gravel and mud as the roll-off containers are picked up and dropped at the site. The resulting ruts
make it much more challenging for refuse drivers to service containers.

Funding is available in the FY 07/08 Repair and Maintenance — Buildings and Grounds line item

is adequate to cover this project since the majority of maintenance projects are now handled by
in-house public works staff.

HES/gmp

ce: file

2D

107 North Kent Street = Winchester, Virginia 22601-5000



ATTACHMENT _

COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Cheryl B. Shiffler
Director of Finance

FROM: Harvey E. Strawsnyder, Jr., PE%%
Director of Public Works “

RE: Request for Supplemental Appropriation;
' Payment for Lease at Greenwood

Citizens’ Convenience Site

DATE: September 2, 2008

This is a request for a supplemental appropriation in the amount of $12,000 for payment of the
2007 and 2008 lease for the Greenwood Road citizens’ convenience site. Monies should be taken
from “Solid Waste Proffers” and placed in Refuse Collection expenditure line item 10-4203-
9003-00 (Lease/Rent of Land) for the purpose of making payments to the Greenwood Volunteer
Fire & Rescue Department.

The proffer money was paid in 2005 and 2006 by three developers for the Sovreign Village,
Lynnehaven and Twin Lakes Overlook subdivisions in order to offset the cost of solid waste
management in the Greenwood and Senseny Road area.

If you have any questions or concerns, please do not hesitate to contact me at 665-5643.

HES/gmp

cC: file

3\

107 North Kent Street  Winchester, Virginia 22601-5000



ATTACHMENT “~

COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Harvey E. Strawsnyder, Jr., P.E. ‘}1\\@3/
Director of Public Works -

FROM: Gloria M. Puffinburger (\L
Solid Waste Manager Rf/\ -

RE: Carry Forward Request; ;
Litter Control Budget

DATE: August 18, 2008

I would like to request that a total of $1,270 be carried forward from line item 10-4205-3010-00
(Contractual Services) in the 07/08 fiscal year Litter Control budget. The request represents
funds donated by local businesses to support Litter-Thon. Please place the money into line item
10-4205-3010-00 in the current fiscal year.

If you have any questions, please do not hesitate to contact me at Extension 8219.

/gmp

DA

107 North Kent Street * Winchester, Virginia 22601-5000



‘ WINCHESTER
FREDERICK COUNTY
A VIRGINIA EDC

DATE:  August 27, 2008

TO: Cheryl Shiffler, Finance Director
FROM:  Patrick Barker /ﬁ
RE: - Carry-Over Request for NetTech Center of Winchester

Frederick County Account No. 10-8102-3002-002

The Winchester-Frederick County Economic Development Commission is requesting to carry-
over funds remaining in line item 10-8102-3002-002 at the end of FY 07-08 in the amount of
$37,954.80. This will allow the EDC to receive and expend Federal monies directly related to
our contract with GSA as the fiscal agent of the NetTech Center of Winchester. No local
monies are required.

We request this issue be added the next Finance Committee agenda. Please advise our office if
you need any additional information.

Bg Your Move. Our Commitment.

45 East Boscawen Street & Winchester; VA 22601 a 540-665-0973 a Fax 540-722-0604 a wwwwinva.com




09—-10-08;09:31AM; Finance ;5406622936 # 27

Memorandum

To: Cheryl Shiffler, Finance Director, Frederick County
From: Renny Manuel, Director, Winchester Airport 6@)")
Date: September 8, 2008 C

Re: Fund 85 - Capital Appropriations FY 2009

I respectfully request that the following amounts be appropriated in fund 85 for FY 2009 budget year. During the budget
process, the listed projects were omitted from the budget inadvertently. This year's budget shows only one
appropriation to the Promotional line item in the amount of $24,000.00 which is incorrect. The original budget
submission was for a total of $1,390,000.00. | have listed all of the projects as they were originally submitted with the
exception of the Terminal Building Construction project that was on the original submission. That project has been
dropped from our current CIP and has been replaced with a different project.

Since the budget submission and approval, we experienced a problem with the failure of asphalt taxi lane surfaces that
is requiring immediate rehabilitation. This project will be funded by the Virginia Department of Aviation on an 80/20
basis which will require additional funds from the County and City of Winchester from what was originally submitted last
December. We have received a State grant in the amount of $671,547.20 and have construction bids in hand to begin
the project. The total budget appropriation should be for $1,230,000.00.

85-081030-5715-000-000 Promotional Fund $ 15,000.00
85-081030-8801-000-043 State Eligible Maint & Repair $ 50,000.00
85-081030-8801-000-063 Land Acduisition Preliminary Bufflick Parcels 52 & 54 $ 50,000.00
85-081030-8801-000-064 Rehab Runway 14/32 Design Phase $220,000.00
85-081030-8801-000-065 Northside Taxiway Connector — Design $ 55,000.00
85-081030-8801-000-055 Rehab Asphalt T-Hgrs — Construction $840,000.00

Revenue breakdown:

85-033010-0012 Federal Reimbursements Capital $308,750.00
85-024040-0012 State Reimbursements Capital $729,250.00
85-019110-0009 L.ocal Contributions $192,000.00

County Share (71.5%) $126,555.00
City Share (28.5%) $50,445.00

Other Localities $15,000.00

Should you have any questions or need additional information, please do not hesitate to contact me.

Thank you for your continued assistance and support.'

X
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COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

 MEMORANDUM

TO: Landfill Oversight Committee

FROM: Harvey E. Strawsnyder, Jr., P.E. Director of Public Workss,» 7
SUBJECT: Allocationof B.F.IL Paymenf

DATE: March 14, 2008

On February 21, 2008, the Frederick County Treasurer received a check in the amount of
$2,000,000 from B.F.L (Allied Waste) as partial fulfillment of an agreement signed between the two
parties. This agreement stemmed from litigation alleging that B.F.I. was mixing commercial waste
with citizen waste during the time that B.F.I. held Frederick County’s waste hauling contract. The
investigation associated with this litigation also uncovered the fact that B.F.I. was disposing waste

derived from outside the service area in our landfill.

Based on the findings of the litigation investigation, we are recommending that the
$2,000,000 payment be allocated as follows: :

a. $420,750 to compensate Frederick County for mixed waste payments;

b. $871,785 to compensate the landfill fund for lost revenue while B.F.1. was banned
from the landfill; ' :

c. * $707,465 to be rebated to the three (3) jurisdictions in proportions based on

population.

The allocation of the mixed waste payment was based on an audit report prepared by Robert

W. Mowery, C.P.A., and tonnage reports provided by the landfill staff dating back to Fiscal Year
1996/1997 for front-end pulls. The audit report indicated that B.F.I. had mixed commercial waste

~ with the Frederick County waste which was a blatant violation of the hauling contract with B.F.I.
and led to the eventual termination of the contract. Mr. Mowery’s audit determined that
approximately 50 percent of the front-end tonnage delivered to the landfill under that contract was
commercial waste. The contract indicated that Frederick County was responsible for paying the
disposal fee for the citizens” refuse. The municipal rate was $25 per ton during that time period.
The tonnage records from Fiscal Year 1996/1997 through Fiscal Year 2004/2005 indicated that

7]
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B.F.I. Payment Allocation
Pagel L :
March 14,2008

33,660 tons were delivered by the front-end trucks servicing the routes under our contract. Based
on 50 percent of this total at $25 per ton, we determined that $420,750 should be returned to
Frederick County’s general fund. - : o :

. Weare recommending' that $871,785 bé returned to the landﬁll fund as compensation for ‘
Jost revenue during the period of November, 2007, through January, 2008. This amount was
determined using a rate of $45 per ton and a comparison of actual tonnage recorded during those .

same months last year to the tonnages measured this year. This comparison yielded a difference of

19,373 tons during this same three (3) month time period.

We are recbmmending that the remainder of fhe $2,000,000 payment or $707,465 be rebafed
to the three (3) jurisdictions in proportions based on population. This, method of funding
distribution has been used to proportion recycling rebates in the current and past landfill budgets.

Based on this approach, we are recommending the following allocations:

Frederick Count (62 percent) '; $438,628 .
City of Winchester (25 percent) $176,866
Clarke County (13 percent) $ 91,971

_ It is anticipated that these one time rebates can be used to offset solid waste costs in the
upcoming Fiscal Year 2008/2009 budgets for the three jurisdictions. '

HESAls

cc:  Steve Frye, Landfill Manager
e | :

U:\rsargent\Rhonda\Landﬁll\BFI-ALLIEDWASTE\AlfLQCAT'IONOFEFIPAYM'TLFOVERSIGHTCOM.doc
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COUNTY of FREDERICK

John R. Riley, Jr.
County Administrator

540/665-5666

Fax 540/667-0370
E-mail:

jriley @co.frederick.va.us

TO: Cheryl B. Shiffler, Finance Director

FROM: John R. Riley, Jr., County Administrator v@:/
SUBJECT: Appropriation Request ﬂ

DATE: September 10, 2008

This is a request to appropriate $871,785 of the B.F.IL. settlement into an Operational
Contingencies line item. These funds represent monies previously allocated to compensate the
Landfill for lost revenue during the period that B.F.1.’s disposal privileges had been revoked.

If you need further information, please do not hesitate to contact me.

JRR/jet

£5
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COUNTY of FREDERICK

John R. Riley, Jr.
County Administrator

540/665-5666

Fax 540/667-0370
E-mail:

jriley @co.frederick.va.us

TO: Cheryl B. Shiffler, Finance Director A

FROM: John R. Riley, Jr., County Administraé%%/

g
SUBJECT: Carry Forward Request

DATE: August 26, 2008

This is a request to carry forward $10,700 in line item 010-012240-3002-000-000 - Professional
Services - Other. These funds represent a re-appropriation of funds not spent in FY 2008.

These monies will be used to pay portion legal, lobbying, audit, and other professional services
rendered during FY 2009.

If you need further information, please do not hesitate to contact me.

JRR/jet

4
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North Cameron Properties, LLC

925 Meadow Ct » Winchester, VA 22601+ 540.931.4655 « (Fax) 540-535-1661

September 29, 2008

-VIA HAND DELIVERY

- ohn Riley
‘County Administrator
*.County of Frederick, Virginia
107 North Kent Street
Winchester, VA 22601

Re:  Lease'for-415 North Cameron.Streef, Winchester, Virginia
LETTER.-OF AGREEMENT

Dear Mr. Riley:

- Cameron Tenant, LLC (and its assigns) (hereinafter referred to as “Landlord”) has a
contract to purchase the above referenced property in the City of Winchester, Virginia. The
County of Frederick (hereinafter referred to as “Tenant”) has agreed with Landlord to lease
~ (“Lease”) a portion of the building on this property once rehabilitated under the terms and
condmons set forth herein.

The purpose of this letter is to.memorialize the agreement of the parties as to the material
terms of the agreement, subject to a formal lease being signed, but upon which the Landlord shall
rely to exercise ‘the option to purchase .and incur other substantial expenses relating to the
redevelopment-and rehabilitation of the property. ’

Property: The property to be leased pursuant to the Lease is approximately 1,700 square feet in
the building located at 415 North Cameron Street, Winchester, Virginia 22601 (“Property”). The
“Tenant” also has shared access to an additional 500 square feet of space on the second floor.
" This consists of staff restrooms; break room and meeting/staffing room.

Lease Period: The initial term of the Lease for the Property shall be for a period of fifteen (15)
years (“Initial Term”). The Lease shall renew for additional five year periods (“Additional
Term”) if neither party provides written notice to the other party at least nine (9) months prior to
the expiration of the Term (“Termination Notice™) or extension thereof. Under no circumstances
shall this Lease period exceed forty (40) years without a new lease being signed.

4




‘Commencement of Lease: The parues intend for the Lease to commence thlrty (30) days after
the Landlord receives a certificate of occupancy for the Property (“Commencement Date”) from -
the appropriate agency, unless .otherwise agreed in writing. The Tenant shall fully cooperate -
with and expedite all necessary hearings needed to obtain agency approvals related to this
Property. The Tenant represents that all necessary approvals should result in the Property being
ready for occupancy between April 1, 2009 and August 31,2009 (“Completion Period”).

Annual Rent: The:annual Lease payment due'by the Tenant to the Landlord shall be a total
_.amount of between'$19.50 and $20.00 per usable square foot, which is currently estimated to be
-approximately 1,700 :totdl -usable square ‘feet, ‘with all costs for common area maintenance and
custodial services ‘being ‘included ‘within said per square foot rent rate, and not as a separate
charge in addition to 'the per square foot rent rate (the “Rent Payment”), payable in advance in
monthly installments -of not more than Two Thousand Seven Hundred Eight Dollars and 33
-Cents ($2,708.33), or -such-other amount if the 'total usable square footage is altered, onthe first
day of each month and on the first day of each month thereafter. Note: when one factors in the
shared access to the:additional 500 sq.ft. on the second floor of the building the actual gross cost
per sq.ft. is § 13.76. A portion of the space may be. subleased to the Wmchester Medical Center '
for the Chlld Forensic program (+ 425 sq. ft.). .

‘Escalation: The annual Rent Payment shall increase by the total amount of no more than three
percent (3%) (the “Escalation Rate”) on the ‘third anniversary of the Commencement Date.
Thereafter, the annual Rent Payment shall continue to increase by ‘the Escalation Rate every
three (3) years so long as this Lease remains in effect. :

Tenant Build-out:. The Tenant will work Wlth Landlord to "develop spemﬁcatlons and
schematics for the build out of the property within thirty days of the request of the Landlord. In
the event that Tenant fails to generate the specifications and schematics within that time frame,
the Landlord may use its own specifications and designs.

‘Lease: The parties:acknowledge that this letter (the “Letter”) does not contain all the terms that
will be contained in the Lease. Additional terms of the lease may include required insurance,
parking, obligations concerning common space, improvements to the property by Tenant
belonging to the Landlord, and repairs to the demised premises. However, the parties agree that

- this is a binding document .and that the parties will be required to enter in the Lease pursua;nt to
the material terms hereof and condltlons set forth hereln

Authority to Conduct Business: The agreement herein of the County of Frederick to enter into
the Lease with the Landlord for the Property is contingent upon the Landlord being authorized
by the State Corporation Commission to conduct business in Virginia by not later than the date
by which the County is requlred to enter into the Lease

Your signature hereto indicates the agreement of the County of Frederick to enter into
the Lease with the Landlord for the Property and that you have authority to sign this Agreement
on behalf of the County of Frederick. Tenant understands that Landlord is relying on this Letter
to purchase the Property, to enter into contracts concerning construction on the Property and to
arrange financing for such acquisition and -construction activities. Both parties herein

%



- acknowledge that failure to perform -as agreed in this Letter Agreement will cause harm to the
other party. .Accordingly, both parties agree that the other party shall be entitled to pursue all
available remedies permitted by law in the event of non-performance specifically including
- Landlord’s right to specific performance to require Tenant to enter into the Lease.

Please respond with your interest within five (5) business days of the date of this letter.

AGREED AND ACCEPTED: .
County of Frederick, Virginia

By
Name: John Riley
Title: County Administrator

Date




ZFrederick County Public Schools

/ ... to ensure all students an excellent education

Lisa K. Frye, Executive Director of Finance fryel@frederick.k12.va.us
DATE: September 15, 2008
TO: Board of Supervisors

THROUGH: Patricia Taylor, Superintendent@@ i
FROM: Lisa K. Frye, Executive Director of Finance é%ﬂ.f;%g_ D
SUBJECT: FY2009 Budget Adjustment for FY2008 Remaining Funds

At their September 2, 2008, meeting, the school board took action on the
following items and requests board of supervisor consideration of the following
items concerning FY2008 remaining funds.

The school operating fund revenues received for the year exceeded expenditures
by $1,105,684.79. Of this amount, $28,264.78 is restricted and is required to
be carried forward to FY2009. The remaining amount of $1,077,420.01 is un-
obligated surplus.

e Action Item: Approval by the board of supervisors is requested for a
budget amendment in the FY2009 school operating fund for $28,264.78
for the restricted programs (regional adult education program and an
autistic grant).

¢ Action Item: The remaining un-obligated school operating surplus is
$1,077,420.01, and it is requested that these funds be appropriated as
follows:

1. $350,000.00 to the School Operating Fund in the transportation
category to accommodate greater than expected fuel prices during
FY2009.

2. $727,420.01 to the School Capital Project Fund to allow for the
following capital projects, which were not funded in FY2009:

a. Replacement boilers at Senseny Road Elementary $ 94,000.00
b. Replacement school buses and vehicles $633,420.01

The school capital project fund has $575,199.16 in remaining funds from
FY2008. $500,000.00 was appropriated during the FY2009 budget process as
projected carryforward.

e  Action Item: Approval is requested for a budget adjustment to the school
capital project fund for the additional $75,199.16 in carryforward funds to
allow for majority funding of replacement boilers at D. J. Howard Technical
Center.

LilisaiFy08-09Budget AdjusimentsiMemo to BOS re budget adfustment for FY2008 remaining funds.doc
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Page Two
FY 2009 Budget Adjustment

The expenses and revenues for the school construction fund have been
finalized, and residual project balances for the active projects as of June 30,
2008, are as shown below. Detailed information on each project is reflected on
page of 7 of the yearend financial reports.

Project Balance

Gainesboro Elementary School $ 156,030.90
12th elementary school $2,365,446.47
Apple Pie Ridge Elementary $ 403,800.00
Transportation facility $2,000,000.00
Replacement middle school $2,000,000.00
Total $6,925,277.37

Any remaining cash balance in the Gainesboro project after closing will be used
to reduce borrowing for the 12th elementary school.

e Information item: Per resolution last spring for FY2009, a budget
amendment has been posted in the FY2009 school construction fund for
$6,925,277.37, which represents carryforward project balances from
FY2008.

Thank you for your consideration.

Supplementary Information:

Diesel fuel:
The additional $350,000 to the fuel budget will allow for an average price for
the FY2009 of $4.20 per gallon. While the FY2009 includes an increase over
the FY2008 budget, it will not be enough to sustain the transportation
operation.

Replacement buses:

At this time, there are 56 buses recommended for replacement due to their age,
mileage, and/or condition. This request would assist this need. A five-year
replacement schedule was proposed beginning in FY2009, but did not receive
funding.

C: John Riley, County Administrator

LiLisa\FY08-09 8udget AdjustimentsiMemo to BOS re budget adjustment for FY2008 remaining funds.doc
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2 Frederick County Public Schools

/ ... to ensure all students an excellent education
Lisa K. Frye, Executive Director of Finance fryel@frederick k12.va.us
DATE: September 15, 2008
TO: Board of Superv{sors

THROUGH: Patricia Taylor, Superintendent

FROM: Lisa K. Frye, Executive Director of Finance . Qy.»yJ

SUBJECT: FY2008 Financial Reports

Accompanying this memo are the financial reports for the funds managed by the
school division. Pages 1 through 12 highlight the revenue and expenditure
activity with associated variances. Pages 13 through 22 show the fund
statements. A special footnote has been added to the school operating fund

statement to aid the understanding of certain expenditure variances.

School Board requests for appropriation of remaining funds and certain carry-
- forward balances are under separate cover.

Thank you.




Frederick County Public Schools

Visit us at www.frederick k12.va.us e-mail: ]
Executive Director of Finance fryel@frederick k12.va.us

- TO: School Board Members
THROUGH: Patricia Taylor, Superintendent of Schools
FROM: Lisa K. Frye, Executive Director of Finance
DATE: September 2, 2008
SUBJECT: Financial Reports for Fiscal Year 2007-2008

Attached are the year-end financial reports for fiscal year 2007-2008. As of the date of this report,
the financials are un-audited. Included are the statements of operations for all funds managed by the

school system. The statements begin on page 13. Please refer to the reports as you review this memo.

540-662-3888 1415 Ambherst Street, Post Office Box 3508, Winchester, VA 22604-2546 FAX 540-722-2788
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Frederick County Public School
Financial Reports for All Funds
Fiscal Year 2007-2008

School Operating Fund Refer to Financial Statement Page 13
The un-obligated surplus for the school operating fund for FY2008 is $1,077,420.01. This represents .82% of the total
$130,895,815.58 operating budget.

Revenues exceeded expenditures and encumbrances by $1,105,684.79 for the fiscal year. However, obligations of
$27,833.20 for the regional adult education programs and $431.58 for an autism grant reduce the balance to the un-
obligated surplus of $1,077,420.01. The surplus is a net result of the variances detailed within this document, but is a
primary result of the group health insurance credit issued in November 2007 and additional state funding due to
kindergarten staffing levels. A request to carryforward the remaining balances into the FY2009 will be addressed under
separate cover.

Revenue Variances
Revenues and transfers in the school operating fund for the fiscal year totaled $130,571,369.11. This amount is
$324,446.47 less than the ending budget balance of $130,895,815.58 and is explained in the following paragraphs
regarding each source of funds.

Revenue from Local Sources [line 1]

> Funds received from miscellaneous sources were more than the amount projected by $17,495. This category of
revenue includes fees and charges to students and the public as well as billings to other agencies. It also
includes revenue from gifts and donations.

Revenue from the Commonwealth  [line 2]

> State funds received were above the current amount budgeted by $2,266. While this variance is not notable,
there were a few significant variances which offset each other. Enrollment on September 30, 2007, was 12,905
which was less than budgeted by 77 students. However, the reduction in state funding due to fewer students was
offset by additional state funds received for qualifying kindergarten staffing ratios. Sales tax collections would
have been less than expected if not for an end-of-year distribution of additional sales tax funds by the Virginia
Department of Taxation. All other state funds had no notable variance .

Revenue from the Federal Government [line 3}

» Federal funds received were $344,207 less than budgeted during the fiscal year. Federally-funded programs
include such grants as Titles I, II, I1I, IV, V and VI-B, as well as vocational and regional adult education grants.
The fiscal year for these federal grants extends beyond the local June 30™ fiscal year, and any remaining grant
balances for active grants are eligible for expenditure in the next fiscal year.

Expenditure Variances
Expenditures and encumbrances in FY2008 for the school operating fund totaled $129,465,684.32, which is
$1,430,131.26 less than the adjusted budget balance of $130,895,815.58.

Instruction [line 8]

» Of the $1,169,051 positive variance in this category, reimbursable program funds with either state or federal
dollars have a positive variance of $432,026 due to expenditures being less than budgeted. These expenditures
relate directly to revenues as funds are expended and reimbursed. This variance is unused appropriation and
does not reflect funds received and not spent. Further, this variance has no effect on the un-obligated surplus in
the operating fund and is not part of local dollars. It is important to note that federal and state grants are spread
over an 18 to 24 month period. This variance is only a point in time. The grants will be fully expended by the
end of the grant period.

ad
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School Operating Fund -Continued

Instruction [line 8- contimiedl

> $600,324 in savings was realized in salary and benefit accounts primarily due to a premium holiday for the
group health insurance plan, less than expected participants on the health plan, a fewer number of eligible
employees choosing to retire, and savings realized due to personnel turnover.

» All other instructional accounts throughout the division realized a positive variance of $136,701.

Administration, Attendance and Health [line 9]

» A positive variance of $194,548 was generated from lower than expected costs for expenses in this function,
which include costs associated with the health services as well as the executive, finance, technology, human
resources and other administrative departments. Savings realized were a result of less than expected activity
and the health insurance premium holiday..

Transportation _ [line 10]

> A $4,202 positive variance in the transportation budget is notable in light of the significant increase in vehicle
fuel costs. Essentially all savings realized in personnel turnover throughout the year, as well as the savings
realized from the group health insurance premium holiday, were used to offset the potential deficit in the fuel
account.

Operations and Maintenance [linell]
» A $37,813 positive variance in the buildings and grounds category is not notable, but is primarily due to
personnel savings and the premium holiday described above.

Facilities [line12]
> The $24,247 positive variance is due to the timing and scoping of upcoming capital improvement projects.
These funds were not used during the fiscal year.

REVENUE OVER EXPENDITURES [line 15]

»  All revenue and expenditure variances total a surplus of $1,105,684.79

OBLIGATED FUNDS - $28.264.78  [lines 16 and 17]

> $27,833.20 in remaining regional adult education programs
» $431.58 in remaining autism grant funds

These funds will be appropriated in FY2009 for the specified programs.

UNOBLIGATED SURPLUS $1.077,420.01 ]line 18]

> $1,077,420.01 is the unobligated surplus, which represents the remaining local funds available for consideration
for appropriation in FY2009.

Page 3



School Cafeteria Fund Refer to Financial Statement Page 14

The food service operation finished the year with a deficit of $66,202, which decreases the fund balance to
$840,338. An operating loss of $255,190 was projected for the fiscal year; therefore, this deficit is a positive
result, especially in light of one less serving (revenue generating) day. Revenues for FY2008 increased over
last year by $262,049 to $4,439,309 — a 6.3% increase compared to FY2007 actual. Expenditures for FY2008
increased over last year by $230,415 to $4,505,511 — a 5.4% increase compared to FY2007.

1,423,502 lunches and 206,437 breakfasts were served throughout the 2007-2008 school year, which were
31,902 less meals than expected.

Revenue Variances:

Compared to budget, revenues were less than expected by $39,745. This negative variance is the net result of
four main components: interest revenue, lunch sales, breakfast sales, and federal meal reimbursement through
the National School Lunch Program.

Lower than expected student enrollment and the one less school day (179) due to inclement weather account
for $203,307 less lunch and breakfast revenue than expected. Based on the average daily lunch and breakfast
sales revenue, the one less serving day produced a loss of $11,600 in revenue. The lower enrollment and
lower full lunch participants account for the remaining $191,707 in negative variance.

Federal revenues exceeded expectations by $125,513 due to the higher number of free and reduced priced
meals served. The percentage of students eligible for free and reduced-priced meals increased over FY2007.
26.8% of the student population were eligible for free or reduced priced meals as of June 2008 as opposed to
22.7% in June 2007.

Interest earnings and other miscellaneous revenue account for a positive variance of $38,049.

Expenditure Variances:
Expenditures were $228,733 less than expected. Salaries and benefits were $101,313 less than expected

primarily due to savings in personnel turnover, vacancies and the group health insurance premium holiday.
53% of the food service operation is labor cost.

The lunch prices for a full meal were $1.80 for elementary, $2.05 for middle, and $2.05 regular lunch/$2.15
pizza lunch for high school students. Other items were sold on an a la carte basis.

4
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School Textbook Fund Refer to Financial Statement Page 15

The textbook fund finished the year with an increase of $847,635 in the fund balance to $1,590,991. Receipts
include state funding and required local funding for the provision of textbooks to students free of charge. The
fund balance is accumulated over time and is used to support the year-to-year disbursements driven by
textbook adoption requirements. For FY2008, textbook purchases were for handwriting, spelling, math,
foreign language, and literature. The upcoming fiscal years will require this entire fund balance in addition to
receipts from state and local sources for the purchase of new adoptions, textbooks for enrollment growth, and
consumable materials.

Page 5



School Capital Project Fund Refer to Financial Statement Page 16

" The school capital project fund is a separate fund, which contains money for the purchase of “one-time” items
such as equipment, buses, or major maintenance needs.

$2,114,801 in local funds, both current year and carryover funds, were allotted to this fund in FY2008. During
the fiscal year, $1,539,602 was expended or encumbered for various major maintenance projects including
roof replacements at Apple Pie Ridge Elementary School and Robinson Learning Center, dehumidification
equipment at Middletown and Armel elementary schools, replacement playground equipment at Indian
Hollow and Middletown elementary schools, resurfacing the track at James Wood High School, additional
space for the school administration building, and other capital projects.

The remaining balance at year end is $575,199 and is designated for the remaining expenditures associated
with space requirements for administration building, a replacement roof for Indian Hollow Elementary
School, ADA compliance requirements for DJ Howard Technical Center, and replacement boilers for DJ
Howard Technical Center. $500,000 of the $575,199 has been appropriated in FY2009 as anticipated
carryforward; therefore, the remaining $75,199 will need to be appropriated by the board of supervisors.

5

Page 6



Construction Funds

Refer to Financial Statement Page 17

The active construction projects for FY2008 were:

¢ the final closing costs for Evendale Elementary School,

Frederick County Middle School.

the final construction, furniture, and equipment costs for Gainesboro Elementary School,
a partial renovation of Apple Pie Ridge Elementary School,
the initial construction of the 12" elementary school, and

funding for land acquisition for a new transportation facility and a replacement middle school for

A summary of each project’s financial activity is shown below as well as on page 17 in a different format.

Gainesboro Elementary School:
Beginning project amount

Expenditures through June 30, 2008
O/S Encumbrances @ June 30, 2008
Remaining project balance

Cash received — bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash received- other projects

Cash disbursed for project
Accounts Payable @ June 30, 2008

$18,475,000.00
$17,683,363.80
$  635.605.30
$__156,030.90

$15,704,265.00
$ 584,374.35
$  447,902.12
$ 1,629.055.94
$17,681,156.43
$ 220737

Cash/ A/P balance as of June 30,2008 $__ 68223361

Apple Pie Ridge Elementary School Renovation:

Beginning project amount
Expenditures through June 30, 2008
O/S Encumbrances @ June 30, 2008
Remaining project balance

Cash received - bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash disbursed for project
Accounts Payable @ June 30, 2008
Cash/ A/P balance @June 30, 2008

Replacement FCMS:
Beginning project amount

Remaining project balance

Cash received - bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash disbursed for project
Accounts Payable @ June 30, 2008
Cash balance @June 30, 2008

Virginia Public School Authority bond proceeds were received in FY2008 to support the cash flow for

active projects.

- $ 1,000,000.00

$ 150.476.25
$ 44572375
§_403.800.00

$ 901,150.00
$  63,939.65
$  3,469.92
$  39.240.00
$ 11123625
$ 818,083.32

$2.000.000.00
$2,000,000.00

$ 1,883,000.00
$ 133,605.24
$ 6944385
$ 0.00
$ 0.00
$2,023,550.09,

Evendale Elementary School:
Beginning project amount

Expenditures through June 30, 2008
O/S Encumbrances @ June 30, 2008
Remaining project balance

Cash received - bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash received — MHS surplus
Cash disbursed — GNS project
Cash disbursed for project
Accounts Payable @ June 30, 2008
Cash balance as of June 30, 2008

12 Elementary School:
Beginning project amount

Expenditures through June 30, 2008
O/S Encumbrances @ June 30, 2008
Remaining project balance

Cash received — bond proceeds

Cash received — premium proceeds
Cash received — interest earnings
Cash disbursed for project

Accounts Payable @ June 30, 2008
Cash/ A/P balance as of June 30, 2008

Transportation Facility:

Beginning project amount
Remaining project balance

Cash received - bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash disbursed for project
Accounts Payable @ June 30, 2008
Cash balance @June 30, 2008

$15,839,000.00
$15,383,432.56
3 0.00
§__455,567.44

-$14,552,055.69

$ 781,789.16
$§ 502888.17
$ 288220.92
$ 741,521.38
$15,383,432.56
3 0.00
$ 000

$23,200,000.00
$ 5,185,460.44
$15.649.093.09
$.2.365.44647

$12,582,850.00
$ 827,562.53
$  91,942.05
$ 3.935,297.42
$ 1.250.163.02
$ 8316,804.14

$ 2.000.000.00
$2.000,000.00

$ 1,883,000.00
$ 133,605.24
$  6.944.85
$ 0.00
$ 0.00
$2,023,550.09
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Debt Service Fund Refer to Financial Statement Page 18

The year-end balance in the debt service fund is $30,358. The fund balance was generated from lower than
expected interest payments and bond charges as well as more than expected lottery proceeds. The fund
balance is planned to be used to offset local share of debt service in the next fiscal year.

As of June 30, 2008, there were 36 active debt issues. Two new debt issues totaling $17,250,000 were
approved and were designated for construction costs for the 12" elementary school, for land acquisition and
site testing for a new transportation facility, for land acquisition and site testing for a replacement middle
school, and renovations for Apple Pie Ridge Elementary School. The total principal and interest payments,
along with the management fees for the debt issues, totaled $14,099,303.

A summary of the outstanding debt issues is shown below.

Outstanding debt at June 30, 2007 $115,548,257
New debt incurred during FY2008 $ 17,250,000
Principal payments on existing debt during FY2008 $ 8574207
Outstanding debt at June 30, 2008 $124,224,050

99
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Insurance Reserve Fund Refer to Financial Statement Page 19

Column [e] shows the current year activity compared to expected and maximum levels shown in columns [c]
and [d]. The year-end balance in the insurance reserve fund increased by $52,797 taking it from $3,977,649 to
$4,030,445. The fund balance is generated from medical and dental premiums paid by the school system and
employees exceeding insurance carrier payments for those claims. Medical and dental claims were
$11,501,718, well below expected level for FY2008 of $12,292,191.

The fund balance equates to approximately four months of claims activity. Columns [f] and [g] provide a
range of activity projected for the FY2009. The importance of maintaining an adequate fund balance is
exhibited by the expected future activity. However, a premium holiday for employees will be considered as it
is a viable way to return the funds to the employee and employer and has been a past practice as it is a direct
and positive consequence to a year in which claims are less than expected.
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Northwestern Regional Education Program (NREP) Funds Refer to Financial Statement Page 20

Frederick County Public Schools is the fiscal agency for the NREP program. The school divisions of
Winchester City and Frederick and Clarke Counties fund the program along with some federal and state
dollars. Total revenues exceeded expenditures by $239,634. This amount is the net result of $568,976 in
expenditure savings realized through personnel vacancies, program delivery changes, and the group health
insurance premium holiday as well as the credit back to the localities of $329,342 for the prior year’s surplus.
This year’s remaining surplus will be credited back to the three funding school divisions in the subsequent
year.

The NREP program provides intense services to severe and profound disabled students, emotionally disturbed
students, multiple-handicapped students, and preschoolers with various disabilities. The program also
provides outreach services to daycares and homes, as well as occupational, physical, and speech therapy
services. The individual educational plan process for prescribing the level of services is followed for each
child. The NREP program served an average of 135 students with disabilities through the center-based and
affiliate programs and served another 113 students with a limited services program — primarily speech
therapy.

The NREP textbook fund concluded the year with a fund balance of $34,008. The fund balance is
accumulated over time and is used to support the year-to-year disbursements driven by textbook adoption
requirements. The upcoming fiscal year plans for the use of most, if not all, of this fund balance for the
purchase of new adoptions, enrollment growth, and consumable materials.
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Consolidated Services Fund Refer to Financial Statement Page 21

The consolidated services fund accounts for the transaction activity associated with the operation and
maintenance of county buildings serviced by the school buildings and grounds department. The fund also
accounts for the services provided to the Handley Regional Library. Billings to both agencies totaled $26,317.
The FY2008 fund balance is $748, which will be carried forward and is available for future fund activity.
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Trust Fund Activity Refer to Financial Statement Page 22

The other funds maintained by the school system include three trust funds. The fund activity includes interest
postings and fund transfers. Fund balances are brought forward each year into the next fiscal period.

Olin Larrick Trust Fund
This fund accounts for funds provided through a private donor. The corpus is non-expendable.
Investment earnings on fund assets may be used to provide a scholarship to a deserving student of the
Frederick County, Virginia schools. The fund balance as of June 30, 2008, is $2,066.

Laura Bates Trust Fund
This fund accounts for funds provided by a private donor. The corpus is non-expendable. Investment
earnings on fund assets may be used to construct a nondenominational chapel at Middletown School.
The fund balance as of June 30, 2008, is $12,119.

Harriet S. Sides Trust Fund
This fund accounts for funds provided through a private donor. The corpus is non-expendable.
Investment earnings on fund assets may be used to purchase textbooks for indigent students of the
Frederick County school system. The fund balance as of June 30, 2008, is $9,381.

A
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Frederick County Public Schools

School Operating Fund
Year Ended June 30, 2008
[s} Ib) fel 14] lel n
2005-06 2006-07 2007-08 2007-08 2007-08 Variance
Actual* Actual* Originsl Adjusted Actual* from
Budget Budget Adj. Budget
REVENUES:
m Revenue from Local Sources 3 919,526 s 925,822 $ 990,225 $ 985,952 1,003,447 $ 17,495
[2] Revenue from Commonwealth 50,597,546 57,884,596 62,346,785 62,336,550 62,338,816 2,266
31 Revenue from Federal Government 4,309,951 4,110,502 4,347,308 4,313,960 3,969,752 (344,207)
{4] Transfers- Encumbrances from prior year 348,415 179,873 147,406 147,406 [}
{51 Carry-over Transfers 39,613 21,655 115,849 115,849 0)
[6] Locat Funds - Frederick County 62,996,099 62,996,099 62,996,099 -
Board of Supervisors 52972510 58,303,146 -
[7) TOTAL REVENUES $ 109,187,561 $ 121,425,594 $ 130,680,417 $ 130,895,816 130,571,369 ) (324,447)
EXPENDITURES:
(8] Instruction $ 85,830,065 $ 95,349,295 $ 103,588,069 $ 103,670,391 102,501,340 $ 1,169,051 !
91 Adminisﬁation, Attendance & Health 5,521,576 6,445,600 6,499,247 6,496,900 6,302,082 194,818
[10} Pupil Tl_'anspona!ion Services 7,006,138 7,543,557 8,147,321 8,202,032 8,197,830 4202 ?
(103 Operation and Maintenance 9,785,084 10,331,275 11,620,682 11,681,895 11,644,081 37,813
{12) Facilities 23,443 203,928 307,436 326,936 302,689 24,247
[13) Fund Transfers 371,313 517,662 517,662 517,662 517,662 -
[14] TOTAL EXPENDITURES $ 108,543,619  $120,391316  $130,680417 $ 130,895,816 129,465,684 $§ 1,430,131
[15] REVENUE OVER EXPENDITURES $ 643942 $ 1,034278 § - $ 0 1,105,685
{16) Obligated Funds 21,655 87,538 Regional Adult Ed 27,833
17 Autism Grant 432
(18] LOCAL FUNDS UNOBLIGATEDATJUNE30 [ S 622287 ] s ¢
{19] Percentage Surplus of Total Budget 0.56% 0.77%
* Actual fiscal year expenditures includes encumbrances
[Footnote (1): [Footnote (2):

Instruction variance of $1,169,051 includes the following:

- less than expected federal and state grant activity of $432,026

- surplus due to health insurance hotiday and fewer plan participants $450,437
- surplus due to reti and benefit exp loss than d $149,887
- $138,701

rmspoﬂatbnvadanoeol“musmaabhmmalluvhmsmaﬁzedmhmmls

|funding.

ings due to

‘ﬁmmprmm:nmtday mwmwmmdss)wasmdboﬂw
the increase in fusl costs throughout the year without seeking supplemental
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Frederick County Public Schools
School Cafeteria Fund |
Year Ended June 30, 2008

[1] Balance July 1

Revenues:
2] Interest on Bank Deposits
[3} Type A Lunches
[4] Breakfast Program
5] All Other Sales and Adults
[6] Other Receipts
71 State School Food Payments
[8] Federal Meals Reimbursement
9 Transfers From School Operating

[10] Total Revenues

Expenditures:
{11] Salaries
[12] Fringe Benefits
[13] Contractual Services
[14] Telephone, Travel and Misc
(151 Food and Supplies
[16] Capital Outlay

[17] Total Expenditures

[18] Income Over Expenditures

[19] Balance June 30

(a] [b] [e] [d] [e]
: Adjusted Variance
Actual Actual Budget Actual (Over)/Under
2005-2006 2006-2007 2007-2008 2007-2008 Adjstd Budget
$ 910,573 $ 1,004,376 $ 1,004,376 $ 906,540
$ 35,647 $ 43,098 35,647 36,185 $ 538
1,850,816 1,923,307 2.177,717 1,978,351 $ (199,366)
60,502 88,139 102,048 98,107 $ (3,941)
773,069 773,688 786,446 818363 $ 31,917
42,352 43,184 47,889 45,695 $ (2,195)
63,318 66,675 66,820 74,609 $ 7,789
1,082,517 1,239,169 1,262,486 1,387,999 $ 125,513
50,000 - - $ -
$ 3958221 $ 4,177,260 $ 4,479,054 $ 4439309 $ (39,745
$ 1,504804 $ 1,702,768 $ 1,837,328 $ 1,789,807 $ 47,522
466,625 539,726 633.934 580,144 $ 53.791
9,941 19,872 31,533 30,615 $ 918
27,090 48,052 124,845 45397 $ 79.448
1,829,738 1,904,915 2,013,028 2,013,028 $ 0
26,219 59,764 93,575 46,521 $ 47,054
$ 3.864418 § 4275096 $ 4734244 # $ 4505511 $ 228,733
93,803 (97,837) # (255,190) # (66,202)
$ 1004376 $ 906,540 # § 749,186 # § 840,338
Page 14
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Frederick County Public Schools
School Textbook Fund
Year Ended June 30, 2008

[1] Balance July 1

Revenues:

[2} Interest on Bank Deposits
[3] Sale of Textbooks/ Lost Fees

Sale of Used Books
[4] Misc Revenue

Textbooks Furnished Free
[5] State Reimbursements
[6] Transfers From Other Funds

[7] Total Revenues
Expenditures:

(8] Salaries

9] Fringe Benefits

[10] Contractual Services

[11} Payments to Publishers

[12] Total Expenditures

[13]Revenues Over (Under) Expenditures

[14] Balance June 30

[a] [b] [c] [d] [e]
2005-06 2006-2007 2007-08 2007-08
Actual Actual Budget Actual Variance
$ 436,548 $ 305,069 $ 107,684 $ 743,355
7,835 24,276 5,000 51,785 46,785
13,463 29,478 13,500 12,611 (889)
468,138 755,625 774,234 777,837 3,603
$ 321,638 $ 518,076 $ 517.812 $ 518.029 $ 217
$ 811,074 $ 1,327,455 $ 1,310,546 $ 1,360,263 $ 49,717
$ 11,277 $ 18,590 $ 19,772 (1,182)
$ 2,647 $ 7,148 $ 4,704 2,444
$ 2,000 2,000
942,553 875,244 1,390,492 488,152 $ 902,340
$ 942,553 $ 889,169 $ 1,418,230 $ 512,627 $ 905,603
$ (131,479) $ 438,286 $  (107,684) $ 847,635
$ 305,069 $ 743,355 $ - $ 1,590,991
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Frederick County Public Schools
School Capital Project Fund

Year Ended June 30, 2008
[a] [b] [c] [dl el
Variance
2005-06 2006-07 2007-08 2007-08 from
Actual* Actual* Adjusted Actual* Adjusted
Budget Budget
[1] Balance July 1 $ 117,465 $ 695,819 $ 446,372 446,372
Revenues:
{21  Other Receipts 33,292 34.428 - -
[31 Local Funds - Frederick County 1,000,000 1,287,988 1,668,429 1,668,429 -
[4]  Transfers from Other Funds 860,437 - - -
Total Revenues $ 1,893,729 $ 1,322.417 $ 1,668429 1,668,429 $ -
Expenditures:
[S] Capital Outlay 1,315,375 1,571,864 2,114,801 1,159,807 954,994
[6] Total Expenditures $ 1315375 $ 1,571,864 $ 2,114,801 1,159,807 $ 954,994
[7] Fund Balance June 30 $ 695,819 $ 446,372 $ 0 954,994
[8] Reserve for Encumbrances 642,488 102,190 379,795
Unreserved Balance June 30 $ 53,331 $ 344,181 $ 0 575,199
* Actual fiscal year amounts include encumbrances.
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Frederick County Public Schools
School Constuction Funds
Year Ended June 30, 2008

Revenues:
[1] Interest Income
{21 Proceeds from Bond Sale
[3] Other Receipts
[4] Transfers from Other Projects

[S] Total Revenues

Expenditures:
[6] Evendale Elementary School
[7]1 Gainesboro Elementary School
[8] 12th Elementary School
[91 Apple Pie Ridge Renovation
[10] New Transportation Facility
[11] Replacement FCMS

[12] Total Expenditures

* Project completed

[a] [b] [c] [d]
Cummulative
Project Prior Years' 2007-08 Project
Budget Receipts Actual Receipts Receipts
3 891,723 $ 168,369 $ 1,060,092
62,514,000 30,256,321 17,250,000 $ 47,506,321
1,366,164 1,158,713 $ 2,524.877
1,175,756 $ 1,175,756
$ 62,514,000 $ 33,689,963 $ 18,577,082 $ 52267045
[a] [b] [c] [d] fe] 1]
Cummulative Remaining
Project Prior Years' 2007-08 Outstanding Project Project
Budget Expenditures Actual Encumbrances Expenditures Balance
15,839,000 15,155,521 227912 0 $ 15,383,433 455,567 *
18,475,000 15,440,049 2,243,315 635,605 $ 18,318,969 156,031 *
23,200,000 6,968 5,178,492 15,649,093 $ 20,834,553 2,365,447
1,000,000 0 150,476 445,724 $ 596,200 403,800
2,000,000 0 0 $ - 2,000,000
2,000,000 0 0 $ - 2,000,000
$ 62,514,000 $ 30,602,538 $ 7,800,195 $ 16,730,422 $ 55,133,155 $ 7,380,845
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Frederick County Public Schools
School Debt Service Fund

Year Ended June 30, 2008
[1] Balance July 1
Reveneues:
21 State- School Construction
3] State- Lottery Proceeds
4] Local Funds - Frederick County
51 Transfers from Other Funds
[6] Total Revenues
Expenditures:
[7] Principal Payments
[8] Interest Payments
9] Miscellaneous
[10] Total Expenditures
[11] Balance June 30

[a] [b] ] [d] [e]
Variance
2007-08 from
2005-06 2006-07 Adjusted 2007-08 Adjusted
Actual Actual Budget Actual Budget
$ 214,001 $ 55,306 $ 364,226 $ 352,346
251,373 251,633 256,438 256,832 394
1,786.814 1,746,724 1,706,201 1,728,182 21,981
11,438,765 11,853,876 11,792.300 11,792,301 1
$ 13,476,952 $ 13,852,233 $ 13,754,939 $ 13,777,315 22,376
8,346,301 8,462,162 8,574,207 8,574,207 -
5,277,145 5,085,681 5,519,958 5,511,746 8,212
12,200 7,350 25,000 13,350 11,650
$ 13,635,647 $ 13,555,193 $ 14,119,165 $ 14,099,303 $ 19,862
$ 55,306 $ 352,346 $ - $ 30,358
Page 18
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Frederick County Public Schools

School Health Insurance Reserve Fund

Year Ended June 30, 2008

[1] Balance July 1

Revenues:
[2) Interest on Bank Deposits
3] Health Insurance Premiums

[4] Total Revenues

Expenditures:
[5] Contracted Activities
[6] Health Care Claims
71 Dental Claims

[8] Total Expenditures

[9] Revenues Over (Under) Expenditures

[10] Balance June 30

IBNR = Incurred But Not Reported

Claims

(1
(2]
B3]
[4

(51
(6]
(71

(81

[a] (b] [c] [d] [e] [f] (e]
Maximum Maximum
Expected Claim Expected Claim
Actual Actual Activity Liability Actual Activity Liability
2005-06 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
$ 982075 $ 2427,169 |$ 2427,169 $ 2427,169 $ 3977649 [$ 3,977.649 $ 3977649
121.670 214,032 100,000 50,000 212,848 100,000 100.000
10,296,018 10,520,198 { 12,361,311 12,361,311 11,379,976 13,748,149 13,748,149
$10,417,687 $10,734,230 { $12,461,311 $ 12,411,311 $ 11,592,824 | $ 13,848,149 §$13,848,149
38,580 7,304 50,000 50,000 38,308 50,000 50,000
8934012 . 9,176,446 | 11,292,191 12,321,539 10,789,272 12,538,531 13.777.004
1,000,000 1,000,000 712,446 900,000 1,000,000
$ 8972,593 $ 9,183,750 [ $12,342,191 §$ 13,371,539 $ 11,540,027 | $ 13,488,531 $14,827,004
1,445,094 1,550,480 119,120 (960,228) 52,797 359,618 (978.855) [9]
$ 2,427,169 I $ 3977649 | $§ 2,546,289 $ 1466941 $ 4,030,445 [$ 4,337,267 § 2,998,793 [10]
$ 870277 $ 890,533 $ 981,563 $ 1,072,154
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Frederick County Public Schools
Northwestern Regional Educational Program (NREP)

Year Ended June 30, 2008
[a] [b] [c] [d] [e]
2005-06 2006-07 2007-08 2007-08 Variance
Actual Actual Adjusted Actual from
OPERATING FUND Budget Adj. Budget  Percent
Balance at July 1 $ 114,673 3 169,094 $ 318,565 329,342
REVENUES:
[1] Interest 3 28,223 $ 39,536 $ - 44274 $ 44,274 100.0%
[2] Revenue from Commonwealth 26,000 26,000 26,000 26,000 - 0.0%
[3] Revenue from Federal Government 111,917 87,861 16,418 16,418 - 0.0%
[4] Local Funds -- Frederick County, -
Winchester City, and Clarke County 4,088,762 4,408,677 4,953,002 4,623,666 (329,336) -6.6%
[S] TOTAL REVENUES $ 4254903 $ 4,562,074 $ 4995420 4,710,359 $  (285,062) -5.7%
EXPENDITURES:
{6] Instruction $ 3,397,842 $ 3,651,403 $ 4436919 3,689,323 $ (747,596) -16.8%
[7]1 Administration, Attendance & Health 213,393 215,515 226,558 227,471 913 0.4%
[8] Pupil Transportation Services - - - - - 0.0%
{9] Operation and Maintenance 576,131 522,174 637,008 542,170 (94,838) -14.9%
[10] Food Services 3,115 2,733 3,500 1,761 (1,739) -49.7%
[11]  Fund Transfers/Contingency 10,000 10,000 10,000 10,000 - 0.0%
[12] TOTAL EXPENDITURES $ 4,200,482 $ 4401826 $ 5313985 4,470,725 $  (843,260) -15.9%
[13] Balance at June 30 $ 169,094 $ 329,342 $ - 568,976
* Actual fiscal year expenditures include outstanding encumbrances at year end.
TEXTBOOK FUND
Balance at July 1 $ 18,115 $ 22,152 23,963
REVENUES:
[1] Interest 698 1,044 1,280 1,280 0.0%
[2] Transfers from NREP Operating Fund 10,000 10,000 10,000 10,000 0 0.0%
[3] Carry-over from Prior Year 0 ] 20,000 0 (20,000) -100.0%
0 0.0%
[4] TOTAL REVENUES $ 10,698 $ 11,044 s 30,000 11,280 $ (18,720) -62.4%
EXPENDITURES:
[5] Payments for textbooks 6,661 9.232 30,000 1,236 (28,764) -95.9%
TOTAL EXPENDITURES $ 6,661 $ 9,232 $ 30,000 1,236 $  (28,764) -95.9%
[6] Balance at June 30 $ 22,152 $ 23,963 $ - 34,008
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Frederick County Public Schools
Consolidated Services Fund
Year Ended June 30, 2008

Balance July 1

Revenue:
Interest on Bank Deposits
Billings to Regional Library Board
Billings to County Government

Total Receipts

Expenditures:

County Office Building:
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

Old Frederick County Courthouse:
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

Bowman Library
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

Total Expenditures
Transfers to Other Funds
Revenues Over (Under) Expenditures

Balance June 30

[a] [b] [c]
2005-06 2006-07 2007-08
Actual Actual Actual
$ 748 $ 748 $ 748

3,227 4,723 5,713
128,698 37,026 20,603
$ 131,925 $ 41,748 $ 26,317
24,250 25,421 7,615
89,491 1,801 .
5,246 8,675 11,654
1,261 1,129 1,252
8,450 - -
- - 82
3,227 4,723 5,713
$ 131,925 $ 41,748 $ 26,317
$ 748 $ 748 $ 748
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Frederick County Public Schools

Trust Funds
Year Ended June 30, 2008
[a] [b] [c] [d]
Larrick " Bates Sides Total
Trust Trust Trust Trust Funds
Balance July 1 2,103.76 11,662.97 9,381.43 23,148.16
REVENUES:

Interest Earned 78.57 455.86 367.01 901.44
TOTAL REVENUES 78.57 455.86 367.01 901.44
EXPENDITURES:

Transfers to Other Funds 116.00 0.00 367.01 483.01
TOTAL EXPENDITURES 116.00 0.00 367.01 483.01
Balance June 30 2,066.33 12,118.83 9,381.43 23,566.59
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NORTHERN VIRGINIA

4-H EDUCATIONAL AND CONFERENCE CENTER
600 4-H Center Drive ¢ Front Royal, VA 22630
Phone: 540—635-7171.» ¢ FAX: 540-635-6876

August 18, 2008

Mr. John Riley

County Administrator
107 N. Kent Street
Winchester, VA 22601

Dear John:

On behalf of the Board of Directors of the Northern Virginia 4-H Educational
and Conference Center I would like to sincerely thank you, the Frederick
County Board of Supervisors and the citizens of Frederick County for your
recent check for $5,000.00 for FY 09. You will find enclosed receipt #013175
for your records. I assure you this contribution will be used very judiciously.

With much appreciation,

“Nora Belle Comer
Director

48

The Northern Virginia 4-H Educational and Conference Center programs and employment are open 1o all regardless of race, color, religion,
sex, age, veleran slatus, national origin, disability or political affiliation. An equal opportunity/affirmative action employer.
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“Frederick County Public Schools

*... to ensure all students an excellent education

LisaK. Frye, Executive Director of Finance fryel@frederick k12.va.us
DATE: August 20, 2008
TO: Cheryl Shiffler, Finance Director ~ :
-
FROM: Lisa K. Frye, Executive Director of Finamcgf&@;L I(/éf")&)

SUBJECT: FY2009 Budget Adjustment for Carryforward Encumbrances

The school board took action on August 19, 2008, to request a budget
adjustment for FY2009 to accommodate outstanding encumbrances carried
forward from the prior year. A listing of the encumbrances is attached.

Fund 47  NREP Operating Fund $ 8,721.00 /
Fund 50  School Operating Fund $ 471,259.67 v
Fund 59  School Capital Project Fund $ 379,794.56

Fund 60  School Construction Fund - $16,730,421.84 1

Please submit this request for appropriation by the board of supervisors.

Thank you. | | 4’«”050 Q’a@,

0]

! Separate BOS action will occur for the remaining construction project balance.
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OFFICE OF VOTER REGISTRATION & ELECTION ADMINISTRATION

General Registrar of Voters E-mail: fevotes@co.frederick.va.us Rick Miller
540/665-5660
Fax 540/665-8976

MEMORANDUM

To: Frederick County Board of Supervisors
John Riley, Frederick County Administrator

From: Rick Miller, Frederick County Voter Registrar Mmq

Subject: Commonwealth of Virginia Reimbursement of February Presidential Primaries

Date: Friday, September 12, 2008 m Q\K‘UY

The Frederick County Electoral Board and Voter Registrar asked for and received a
supplement appropriation of $§ 22,400.00 to conduct the Republican and Democratic
Presidential Primaries on February 12, 2008 from Frederick County. Our actual total
expenses for the primaries were $ 20,338.55 or 91 % of the original request. As Voter
Registrar, I would like to report the Commonwealth of Virginia has reimbursed
Frederick County with the amount of § 15,863.41 or 78 % of the total expenses of

$ 20,338.51 for the conduction of the primaries.

|oH

107 North Kent Street - Suite 102 - Winchester, Virginia - 22601



