
COUNTY of FREDERICK 

Finance Department 
Cheryl B. Shiffler 

Director 

540/665-5610 
Fax:  540/667-0370 

E-mail:  cshiffle@fcva.us 

107 North Kent Street · Winchester, Virginia  22601 

TO: Board of Supervisors 

FROM: Finance Committee 

DATE: September 7, 2016 

SUBJECT: Finance Committee Report and Recommendations 

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent 

Street on Wednesday, August 17, 2016 at 8:00 a.m.  Member Angela Rudolph and non-voting 

liason C. William Orndoff, Jr. were absent.  (þ) Items 8, 9, 12, 13, and 14 were approved under 

consent agenda. 

1. The Parks and Recreation Director requests an FY17 General Fund supplemental

appropriation in the amount of $13,163.  This amount represents a carry forward of

unspent FY16 funds for the completion of phase one development at Rose Hill Park.  See

attached memo, p. 5.  The committee recommends approval.

2. The Parks and Recreation Director requests an FY17 General Fund supplemental

appropriation in the amount of $4,111.71.  This amount represents a carry forward of

unspent FY16 funds for the completion of the Sherando Park Master Plan update.  See

attached memo, p. 6.  The committee recommends approval.

3. The NRADC Superintendent requests an FY17 NRADC Fund supplemental appropriation

in the amount of $105,475.42.  This amount represents the first bond payment for the

security system upgrades.  See attached memo, p. 7.  The committee recommends

approval.

4. The Winchester Regional Airport Executive Director requests an FY17 Airport Capital

Fund supplemental appropriation in the amount of $4,206,400 and an FY17 General
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Fund supplemental appropriation in the amount of $157,333.  These amounts represent 

the Airport Capital budget for FY17 and the local contribution.  The Airport Capital 

request requires a public hearing.  See attached information, p. 8 – 24.  The committee 

recommends approval. 

5. The IT Director requests an FY17 General Fund supplemental appropriation in the

amount of $108,032.  This amount represents a carry forward of unspent FY16 funds for

the data center refresh lease.  See attached memo, p. 25.  The committee recommends

approval.

6. The Public Works Director requests an FY17 Landfill Fund supplemental appropriation in

the amount of $15,000.  This amount represents a carry forward of unspent FY16 funds

for chiller repair on the landfill gas treatment skid.  See attached memo, p. 26 – 27.  The

committee recommends approval.

7. The Public Works Director requests an FY17 General Fund supplemental appropriation 

in the amount of $12,560.  This amount represents funds for a scanner lease and 

software.   See attached memo, p. 28 - 42.  The committee recommends approval.

8. (þ) The Sheriff requests an FY17 General Fund supplemental appropriation in the 

amount of $100.  This amount represents a donation to the Honor Guard.  No local 

funds required.  See attached memo, p. 43.

9. (þ) The Sheriff requests an FY17 General Fund supplemental appropriation in the 

amount of $300.  This amount represents a donation to DARE.  No local funds required. 

See attached memo, p. 44.

10. The Sheriff requests an FY17 General Fund supplemental appropriation in the amount of

$20,000.  This amount represents career development funding that was inadvertently 

omitted from the FY17 budget request.  Local funds are required.  See attached memo, 

p. 45.  The committee recommends the department transfer within current budget.  No 

action required.
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11. The Sheriff requests an FY17 General Fund supplemental appropriation in the amount of

$25,000.  This amount represents funds to implement an electronic summons system.

No local funds required.  See attached memo, p. 46.  The committee recommends

approval.

12. (þ) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $9,750.03.  This amount represents an auto claim.  No local funds required.

See attached memo, p. 47.

13. (þ) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $514.08.  This amount represents a carry forward of unspent FY16 Abbott

grant funds.  See attached memo, p. 48.

14. (þ) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $31.  This amount represents a donation to the K-9 program.  No local funds

required.  See attached memo, p. 49.

15. Per the Finance Committee’s request, information on County committee/commission

pay is provided for discussion.  See attached, p. 50.  The committee requests the

County Administrator present a recommendation at the September Finance

Committee meeting.  No action required.

16. Per the Finance Committee’s request, the County Transfer Policy is provided for

discussion.  See attached, p. 51.  The committee made no recommendation.  No

action required.

INFORMATION ONLY 

1. The Finance Director provides a Fund 10 Transfer Report for July 2017.  See attached, p. 52.
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2. The Transportation Director provides an update on the Russell 150 project spending. 

See attached, p. 53.

Respectfully submitted, 

FINANCE COMMITTEE 

Judith McCann-Slaughter, Chairman 
Charles DeHaven  
Gary Lofton 
Bill Ewing 

By ___________________________ 
Cheryl B. Shiffler, Finance Director 
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AIRPORT LAYOUT PLAN & 
PROJECT DIAGRAMS
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AIRPORT CAPITAL IMPROVEMENT PLAN 
 

THROUGH FY 2024
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107 North Kent Street, Winchester, Virginia 22601-5039 
ndunleav@co.frederick.va.us or fax 540-722-2169 

 
 

                          COUNTY OF FREDERICK 
 

             Information Technologies  
                                                 (540) 665-5614 

 
 
 

M E M O R A N D U M 
 
To:  Finance Committee 
 
From:  Scott Varner, IT Director 
 
Subject: Carry Forward Request 
 
Date:  September 7, 2016  

 
 

 
This memo is to request the carry forward of FY16 funds in the amount of $108,032 from 4-10-
1220-9001-000-000 to the same line item in FY17. 

These funds were approved and allocated from FY16 contingency funds for the Data Center Refresh 
initial five year lease payment.  However, due to a delay with the contract, this purchase was not 
completed prior to year-end. 

Thank you for considering this carry forward request. 

 

Sincerely, 

 

Scott Varner 

Director of IT/ CIO County of Frederick 
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107 North Kent Street, Second Floor, Suite 200 · Winchester, Virginia  22601-5000 
 

 MEMORANDUM 
 
 
 
 
TO: Cheryl Shiffler, Director of Finance 
 
FROM: Harvey E. Strawsnyder, Director of Public Works  
 
SUBJECT: Carry Forward Requests  
 
DATE: September 7, 2016 
______________________________________________________________________________  
 
 In a regularly scheduled meeting held on July 26, 2016, the Public Works Committee 
unanimously endorsed the following carry forward requests: 
 
 a. Landfill  - $15,000 (Attachment #1) 
 b. Inspections - $12,560 (Attachment #2) 
 
 Please include the above supplemental appropriation requests on the next Finance 
Committee agenda.  Justification for the above requests are included as attachments 1 and 2. 
 
HES/kco 
 
Attachments: as stated 
 
cc: file 
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FY16 total unspent Inspections:  $67,300
FY16 bal: 3401-9001 $1,481; 3401-5413 $1,702
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To:  John Trenary, Building Code Official 

From:  Amy Feltner 

Date:  April 27, 2016 

Re:  Scanner Demonstration 

Our current plan scanning process is manual.  Plans are scanned, one sheet at a time, into our current 
Puma scanner, then manually copied onto a portable drive.  The plans are then uploaded to the network 
and manually transferred into the permit file locate in Laserfiche.  The current Puma scanner is over ten 
years old and cannot be connected to the network due to the inability to upgrade the software. 

The current scanner is in need of replacing based on (a) the current age, (b) the lack of technical support 
(software and repair), and (c) inability to connect to the network.  The Konica Minolta scanner recently 
demonstrated at Loudon County offers numerous benefits including the reduction of personnel time 
needed to complete the process as a whole. 

On an average we scan 160-200 24” x 36” sheets weekly1.  This is highlighted as a daily average 
consistent with our normal workflow which occurs 80%-85% of the year.  Based on an average plan set 
of thirty (30) 24”x36” pages, our current process consumes approximately one (1) hour to complete 
from start to finish.  Based on the performance of the Konica Monilta demonstration, the process would 
be thirty (30) minutes based on the following time saving tasks 

a. Paper sizing is automatic.  No need to select from a drop down menu. 
b. You do not need to create a filename for each sheet prior to scanning.   
c. The transfer to Laserfiche will be automatic2, thus eliminating the manual transfer by a 

portable device.  
d. The newer scanner has faster per-foot scan rate based on 400 dpi imaging.  
e. New scanner allows sheet feeds to stack, eliminating the task of catching each feed as our 

current process requires. 
f. The proposed package will create the permit file in Laserfiche prior to the issuance of the 

building permit (see item C) 

Additionally, smaller plans3 are currently copied on the Konica Monilta copier and placed in the permit 
folder.  The copies are then scanned into Laserfiche on our Fujitsu desktop scanner after the permit is 
issued.  By utilizing the proposed software package and our current Konica Monilta copier, the copier 
can act as a scanner and place the material directly into Laserfiche.  This process can eliminate the paper 
waste of copied plans and remove the time and effort needed to scan the documents into Laserfiche on 

1 Based on average weekly total of building plans larger than 11”x17” ,scanned on the large format scanner only 
2 Additional software is needed to make the full system automatic. This software may be acquired in house or 
through additional professional services 
3 Building plan sizes 11” x 17” or smaller only 
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the Fujitsu desktop scanner.    Also, the current Fujitsu is ten years old and may need replacing in the 
near future.  Use of the existing copier may eliminate the need to replace the desktop top model.  

Our current circumstances do not allow us time to scan plumbing, electrical, and/or mechanical plans.  
Although upgrading will not eliminate the need for the scanning of plans, there is a potential savings on 
manpower of over ten (10) hours monthly4 compared to the proposed package solution.   This can be 
viewed as a monthly cost savings or an opportunity to work toward a more paperless environment by 
utilizing the time to process plans not currently scanned. 

 

 

4 Based on reduced time in scanning on large format scanner and elimination of manual transfer of file into 
Laserfiche only. Does not include time savings on the Fujitsu or paper/ink savings 
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Please see attached the most recent proposal from Konica for the Inspections scanner and the quote for 
LaserFiche integration. 
 
A few items to note: 
 

· Outright scanner/software purchase price (includes 1 year of maintenance):  $20,983. 
o The yearly maintenance cost as quoted is $1,847; however, it is usual for annual maintenance 

contracts to increase 5% annually. 
· 5 year lease (includes all 5 years of maintenance):  $598.63/mo = $35,917.80 

o This represents a 10.55% lease rate.  The lease rate could vary slightly because it is based on the 
supplier’s fixed rate spread added to the last business day of the most recent quarter current US 
Treasury Interest Rate Swap rate at the time of purchase, but the variation would be minimal. 

· The quote from Unity Business, $5,160, is to integrate the scanner and software with our current 
document management system, LaserFiche.  This is a one-time cost, except for the $300 annual 
maintenance.  The $300 annual maintenance will be picked up by IT after year 1. 

  
I did a quick spreadsheet to try to do a summary explanation: 
  

  

60 month lease 
10.55% 

includes 5 yrs maintenance  
outright 

purchase  
 
 

KONICA per VA State Contract 
  Scanner             346.51         12,822.00  

Software             193.04           5,361.00  

Setup & Training               59.08           2,800.00  

per month             598.63    

Total        35,917.80 (60 months)          20,983.00  

year 2 thru 5 maintenance 
 

         7,388.00  

  

($1847/yr –  
does not include 
possible 5% 
increase annually) 

UBS 
  LaserFiche Integration          5,160.00           5,160.00  

   Total        41,077.80         33,531.00  

      

   FY17 Supplemental Appropriation needed 
 Scanner/Software          5,986.30  (based on 10 months)          20,983.00  

LF Integration          5,160.00           5,160.00  

 
       11,146.30         26,143.00  
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KIP 2300 Scanner  
w/ Color Scan to File  

Plus Stand, Software, Services and Maintenance   
 

 
 

Attention: Patrick Fly, Sharon Kibler 
County of Frederick   

107 Kent Street  
Winchester, VA 22601-5039 

 
 

September 1, 2016 
Prepared by 
Doug O’Brien 

KMBS -Senior Account Executive Government and Education 
 
 

 
                 

 
 

The contents of this proposal are considered to be Konica Minolta private data and are provided for 
your exclusive use. 
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Patrick, 
 
Please review the attached quotes for a 60 month lease and an outright purchase using the VITA 
Contract VA- 130405-VBS (SWAM Approved) for the KIP 2300 Scanner w/ Color Scan to File, KIP 2300 
Scanner Stand w/ Integrated Display, Phoenix Dispatcher – Government, with all maintenance and 
services included.  I am pleased to present this information to Frederick County using the VITA 
Contract.   
 
Answering the questions submitted by Sharon: 
  
1.      State that it is a lease-purchase and explain that at the end of the lease the machine will be 
available to purchase at the fair market value. Response: Yes. 
 
2.   Provide an outright purchase price and the 60 month lease price for the 2300 Scanner. Response: 
Yes, I will provide purchase pricing and 60 month lease using VITA Contract pricing which is based on 
VITA supplied interest rates.  
 
3.    State what the 2300 Service contract includes. Response:  The Service Contract covers on-site 
labor, parts as well as ongoing software updates. 
 
4.    The terms and conditions as set forth in the VITA contract apply. Response: Yes.  
 
5.      The only item that I could find on the state contract was the actual scanner itself.  Where are all 
the other items located in the contract?  i.e. Dispatcher Phoenix Software, training. Response: You are 
correct -   These additional items are not listed on the VITA Contract, only the 2300 Scanner is listed on 
the VITA contract as an accessory under KIP –Wide Format Printing - Section 41. These other items can 
be offered by KMBS under the VITA Managed Print Services section which allows vendors to provide a 
complete solution. This configuration was developed with input and participation from Frederick 
County GIS/IT, this evaluation included an on-site KMBS demonstration to The County of Frederick and 
a customer visit to Loudoun County.  Phoenix Software, a division of KMBS, is not on the VITA contract.  
However, we sell and have the technical training and skills necessary to support this complimentary KIP 
offering as required under the VITA Managed Print Services category.   
 
6.      When I spoke to Mr. Scearce at VITA yesterday, he mentioned that the maintenance costs are 
included in the contract, why are they listed as additional charges? Response:  Yes, you are correct – 
this information needs to be included in all proposals for all VITA offered copiers and printers. You are 
not purchasing a copier/printer; you are purchasing a scanner with a service contract. Scanners, like 
the 2300, do not charge per scan, scans are free so there is no maintenance or supply charge for  
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copies.  The monthly service fee is just for the on-going maintenance of the hardware, not usage.  
Service Plan covers on-site labor, parts as well as ongoing software updates. 

If you seek additional information about 2300 Scanner Service or information about the complete 
KMBS- KIP Solution please contact Daniel Hannabass, National Manager- Production Print.   His contact 
information is Office: 703- 760- 3576. Cell: 410- 703- 2714. Email: dhannabass@kmbs.konicaminolta.us   
Note: I am very aware of the VITA requirement to clearly show the cost of maintenance with volume 
options.  I always copy this information directly from the VITA Contract for all Printer/Copier proposals. 
This maintenance information is listed at the top of every VITA price sheet usually as an A, B or C 
maintenance option which allows the customer to see volume discounts, ability to include supplies, 
price per copy for B/W, Color and overage costs.   

3.      The VITA contract states that prices will be 30% off.  The software costs are not at a 30% 
discount.  Explain. Response: You are correct. The pricing I provided was obtained as the government 
price provided to us by the Phoenix division of KMBS – the government pricing they provided was not 
equal to the deep 30% discount available through VITA.  I have requested management to approve a 
special VITA price consideration for Frederick County based on your request. Assuming my request will 
be approved I will use this new pricing. Phoenix list price is $3,300 x .70 = $2,310. This is a savings of 
$900 off list price which is an additional $520 below the previously quoted price of $2,830.   

I hope I have answered these questions to everyone’s satisfaction.  
 
Doug 
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KIP 2300 Scanner  w/color Scan to File  
Phoenix Dispatcher - Government  
Purchase and 60 Month Lease Information  
 
Customer:  County of Frederick – Attention:  Patrick Fly  
  pfly@fcva.us 
  P: 540-665-5614 
  County of Frederick 

107 North Kent Street  
Winchester , VA 22601-5039 

 
Ship To: County of Frederick   
  Att: Patrick Fly P: 540-665-5614 
  Alternate POC: Andrew Farrar P: 540-665-5614 
  County of Frederick 

107 North Kent Street 
  Winchester, VA 22601-5039 
 
Requested Date of Delivery: By Friday, September 16, 2016.  

 
Konica Minolta Contact: 
Douglas O’Brien, Direct 703-637-1514, Cell: 703-967-4892  
dobrien@kmbs.konicaminolta.us 
Senior Account Manager- Government & Education Specialist 
 
VITA Ordering Information:  

- Commonwealth VA Customer can order by PO, State Credit Card or place a eVA order. 
- All customer purchase orders must include: Model item Number, Lease (payment x term) or purchase pricing Cost 

Per Copy Volume and Cost per copy Price. 
- Please address the purchase orders to:  

o Virginia Business Systems c/o KMBS – Douglas O’Brien 
o Attn; Debora Gregg 
o 9899 Maryland Drive  
o Richmond, VA 23233 
o P; 804-270-7003 

 
Note: PLEASE SEND Order Submission by Email to  

dobrien@kmbs.konicaminolta.us 
Doug O’Brien – Government, Education and Healthcare Specialist 
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Description:  
KIP 2300 Scanner with Phoenix Dispatcher Govt  
Information on: (1) 60 mo. lease agreement and (2) Purchase  
County of Frederick Virginia -     
2300 Scanner has no click charge  and makes no copies    
Copies Included: 0 Copies Included 
CPC:  Cost per Copy billed at $0.00 
Color CPC - Color CPC billed at $0.00 
 
VITA CONTRACT Quote      Contract # VA -130405-VBS (SWAM certified)   
 
60 Month Lease Kip 2300 Scanner  
60 Month Lease KIP 2300 Stand           
Phoenix Dispatcher Govt./Support/Maintenance 
Services and Training 
    
Total Monthly Lease Payment for 60 Months includes Maintenance:  $ 598.63 per month for 60 months. 
Total paid  after 60 months is $35,917.80 
  
Total Purchase Price includes I year of maintenance: $20,983 
Note: to compare apples to apples add the cost of 4 years of additional maintenance = $7,388= $28,371 
  
Not included the possibility of an annual 5 % increase in maintenance . 
  
  
See pricing details on next page. This evening I submitted a VITA worksheet to VBS for review and approval. I 
expect we will have an answer by COB Friday. This is usually a formality as the VITA system calculates the lease 
rates, but this step is a requirement to make sure the quote is double checked for accuracy.  I mentioned the 5 
year rate of .1024 (5x.0248) requested by Sharon which is .0037 lower than the .1055 rate (5 x .0211)  
requested. I do not set the rates so this is totally a VITA determined rate. Usually I wait to have quotes and rates 
approved before I send a quote but because of my travel schedule tomorrow and your need to have this ready 
for next Wednesday I wanted to get everything finalized and receive any questions back from you as soon as 
possible.                             
 
Patrick and Sharon, please do not hesitate to contact  me.  I am traveling on Friday 
and Tuesday but can be reached on my cell phone at 703-967-4892  
 
Sincerely, 
Doug O’Brien 
Senior Account Executive – Government & Education 
Office: 703-637-1514 
Cell: 703-967-4892 (Best) 
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Just to show the VITA Pricing for 2300 Scanner for Purchase and 60 Month Lease – Copied directly from VITA Tab 
43 KIP 9000 
 
 
 
 
 
 
 
 

 

38



 
 
 
 

 
 

 
 
 
 
 
 
 

Konica Minolta KIP 2300 Scanner  
 
 
The KIP 2300 High Production Scanner is a high resolution, high speed solution that 
provides enhanced 
monochrome imaging and world-class color scan quality embodied in an 
exceptionally versatile and 
ergonomic design, ideal for both centralized and decentralized environments. The 
KIP 2300 scanners unique product design allows users to capture, archive, print and 
share monochrome and full color images at high speeds with either face up or face 
down document feeding for maximum productivity. In addition to the advanced dual 
document feed system the KIP 2300 features the following technological 
advancements: 
 
- Direct connection support for multiple KIP 7700, 7900 and 9900 printer series as 
well as optional direct 

copying to inkjet printers. 
- Rigid /thick stock support with automatic tension adjustment and front document 
assist tray. 
- User selectable scanning modes – standard or production. 
- High speed data transfer featuring KIP Tru-Speed technology. 
- Three independent tri-linear CCD imaging cameras with an advanced single lens 
design 
- Automatic imaging camera and integrated white balance calibration 
- Distinctive white LED original illumination system for consistent image capture 
-  
 
Visual operator feedback system for stream-scanning monochrome or color images. 
- Instant on- no warm up necessary 
- Substantially built, rugged design with low maintenance operation 
- Extended warranty covering KIP optical system 
- Energy Star 2009 Compliancy 
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Dispatcher Phoenix Government  
 
 
At a time of shrinking budgets, rising costs and increasing expectations, government  
agencies are naturally looking for new ways to increase productivity, streamline 
processes and serve the public with greater speed, accuracy and efficiency. Konica 
Minolta’s Dispatcher Phoenix Government provides government employees with the 
tools they need to handle their documents – quickly, efficiently and securely. 
 
With Dispatcher Phoenix Government employees can have instant access to the  
information they need while complying with security regulations. And manual 
document processes can be automated, reducing the risk of human error while 
optimizing operational efficiency.  
 
Fast, Efficient Document Distribution - Dispatcher Phoenix Government 
automatically collects, processes and distributes government documents such as 
records, applications, cross-agency communications and other filings to multiple 
outputs – all in a single step. Document files can be sent to network/local folders, 
email recipients, printers, and popular document management systems such as 
Microsoft SharePoint. With its visually appealing folder browsing feature at the 
MFP, Dispatcher Phoenix Government gives you a familiar, Windows Explorer-like 
view of your directory structure to help you select the correct folder as your scan 
destination. 
 
To help public sector organizations optimize workflow efficiency, Dispatcher 
Phoenix Government includes automated processes that get the job done quickly  
and accurately. You can make information instantly retrievable by converting paper-
based files into PDF Searchable. Read and route invoices based on barcode. Edit  
scanned images by converting files to Microsoft Office formats, such as Word or 
Excel. Rename files at the MFP. Other advanced automated processes include  
zonal OCR for data extraction, metadata routing, ODBC connectivity for integration 
with common databases – and much more. 
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Unity Business Systems
374 Wythe Creek Road 
Poquoson, VA 23662
(757) 873-0233
www.unityecm.com

Version 1

Quote # 000400

We have prepared a proposal for you

Frederick County - Import Agent 9/1/2016

Frederick County
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Frederick County
Patrick Fly
107 North Kent Street
Winchester, VA  22601
pfly@fcva.us
5407228225

Unity Business Systems
Sarah
(757) 873-0233
sarah.haynes@unityecm.comExpires: 09/30/2016

Delivered: 09/02/2016

Quote #: 000400

Version: 1

Quote Information: Prepared for: Prepared by:

Frederick County - Import Agent 9/1/2016

Ext. PriceQtyPriceSoftware

$1,500.001$1,500.00Laserfiche Import AgentIA

$1,500.00Software Subtotal

Ext. PriceQtyPriceAnnual Maintenance

$300.001$300.00LSAP Laserfiche Import AgentIAB

$300.00Annual Maintenance Subtotal

Ext. PriceQtyPriceServices

$3,360.0024$140.00Professional Services for installation and training on setting
up profiles with Import Agent.

PS-01

$3,360.00Services Subtotal

AmountQuote Summary

$1,500.00Software

$300.00Annual Maintenance

$3,360.00Services

$5,160.00Total

DateSignature

Quote #000400 v1 Page 2 of 2
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0-010-000240-2506
8/11/16 bal:  $103,763
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c.s. 
3-010-018990-0001
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8/11/16 bal:  $514.08

48



c.s. 
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TRANSFER GUIDELINES

1000 Codes - Personal Services Can only transfer between line 
items and into line items.  Board
action required to transfer out of
line items.

2000 Codes - Fringe Benefits Can transfer into, but not out of 
    (includes 2013 Education) line items.  Cannot transfer

with each other.
3000 Codes - Contractual Can transfer into and out of line

items.
4001 Codes - Data Processing Can transfer into, but not out of 
    Services line item.
All other 4000 Codes Can transfer into and out of line

items.
All 5300 Codes Can transfer into line item.  Can 

only transfer out of line item after
insurance charge-out.

All other 5000 Codes Can transfer into and out of line 
items.

8000 and 9000 Codes Can transfer into and out of line
items.

BOS approved 7/26/06
9/9/15: BOS revised to remove $25k inter-departmental limitation

  INTRA-DEPARTMENTAL TRANSFERS HAVE NO ANNUAL LIMITATION, BUT 
MUST BE APPROVED BY DEPARTMENT HEAD AND COUNTY ADMINISTRATOR.

C:\Users\skibler\AppData\Local\Temp\20050701TransferGuidelines_19784\20050701TransferGuidelines As of July 1, 2005
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   FY2017 JULY BUDGET TRANSFERS  

DATE DEPARTMENT/GENERAL FUND REASON FOR TRANSFER FROM TO ACCT CODE AMOUNT

7/1/2016 INSPECTIONS PROMOTIONS 3401 1001 000 012 2,436.48         

  INSPECTIONS   3401 3002 000 000 (2,436.48)       

7/1/2016 SHERIFF SALARY INCREASES 3102 1001 000 049 16,917.14       

  SHERIFF   3102 1001 000 016 (8,000.00)       

  SHERIFF 3102 1002 000 010 (7,300.00)       

  SHERIFF   3102 1002 000 026 (561.00)           

SHERIFF 3102 1002 000 011 (1,056.14)       

7/18/2016 COUNTY ADMINISTRATOR RECLASS DEPARTMENT COUNTY ADMINISTRATION 1201 1001 000 002 9,580.00         

  COUNTY ADMINISTRATOR   1201 1001 000 021 7,106.00         

  COUNTY ADMINISTRATOR 1201 2001 000 000 1,277.00         

  COUNTY ADMINISTRATOR   1201 2002 000 000 1,535.00         

COUNTY ADMINISTRATOR 1201 2006 000 000 218.00            

COUNTY ADMINISTRATOR 1201 2011 000 000 17.00               

  TRANSFERS/CONTINGENCY   9301 5890 000 000 (19,733.00)     

7/25/2016 PUBLIC SAFETY COMMUNICATIONS TOWER AC UNIT 3506 5413 000 000 4,877.40         

TRANSFERS/CONTINGENCY 9301 5890 000 000 (4,877.40)       

7/26/2016 PUBLIC SAFETY COMMUNICATIONS COVER LINE ITEM FOR SALARY 3506 1001 000 003 (1,711.40)       

  PUBLIC SAFETY COMMUNICATIONS   3506 1001 000 008 1,711.40       

7/27/2016 TRANSFERS/CONTINGENCY REIMB FD 10 FOR VICTIM WITNESS MERIT 7/1 & COLA 12/1 9301 5807 000 001 1,821.84         

TRANSFERS/CONTINGENCY 9301 5807 000 002 164.64            

  TRANSFERS/CONTINGENCY   9301 5807 000 001 2,607.86         

TRANSFERS/CONTINGENCY   9301 5807 000 002 85.48               

VICTIM WITNESS PROGRAM   2202 1001 000 001 (2,476.82)       

VICTIM WITNESS PROGRAM 2202 1001 000 002 (1,362.88)       

VICTIM WITNESS PROGRAM 2202 2001 000 000 (203.47)           

VICTIM WITNESS PROGRAM 2202 2006 000 000 (43.69)             

VICTIM WITNESS PROGRAM   2202 2011 000 000 (2.96)               

VICTIM WITNESS PROGRAM   2202 1001 000 003 (590.00)           

7/29/2016 HUMAN RESOURCES YR2 ACA REPORTING 1203 3010 000 000 6,849.50         

TRANSFERS/CONTINGENCY 9301 5890 000 000 (6,849.50)       

8/2/2016 SHERIFF TO PURCHASE A USED VEHICLE 3102 3004 000 002 (16,000.00)     

  SHERIFF   3102 8005 000 000 16,000.00       
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COUNTY of FREDERICK 
 

 Department of Planning and Development 
540/ 665-5651 

Fax:  540/ 665-6395 
 

 
 

107 North Kent Street, Suite 202  Winchester, Virginia  22601-5000 

 
MEMORANDUM 

 

 

 

TO:   Kris Tierney, Deputy County Administrator 

FROM:  John A. Bishop AICP, Assistant Director – Transportation     
 
RE:   County funds spending on Russell 150 Roads project 
 

DATE: July 22, 2016 
 
 
In 2013 the Board allocated a total of $470,233.50 to the Russell 150 Roads project.  
These were County funds that were to be used to forward design of the bridge, 
roundabout, and Tevis Extension to 522 across the Russell 150 and Glaize properties.  
This was primarily done to preserve VDOT revenue sharing funds that were in jeopardy 
of deallocation at that time as well as to make the project more attractive to a potential 
new developer by progressing the bridge which, due to complicated design and lengthy 
review times, can significantly impact project timelines.  An attempt had been made to 
enter into a revenue sharing agreement with the property owner at that time for this effort, 
however, they were focused on selling the property and were not interested at that time. 
 
Prior to the Heritage Commons rezoning of this property staff had been instructed to stop 
work on the design due to increasing uncertainty regarding the future outcome of the 
development.  At that time a total of $332,476.45.  This consisted of $806.00 in public 
works staff time and $331,670.45 of consultant billing.  Planning staff has not billed time 
to the project based on previous direction.   
 
Based upon VDOT revenue sharing policy, expenditures were billed to VDOT for 50% 
reimbursement in the amounts of $215.00, $37,342.40, and $128,680.82 for a total 
VDOT reimbursement on County expenditures of $166,238.22. 
 
In summary, the Board allocated $470,233.50 of which $332,476.45 was spent and 
$166,238.22 was reimbursed by VDOT leaving the total actual Board expenditures at this 
time of $166,238.23. 

 
JAB/dlw 
 

 
MEMORANDUM 
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